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I. CAC NHAN TO RUI RO
1. Riii ro vé kinh té

Nim 2017 duge danh gia la mot nam kinh té tich cuc so vdi tinh hinh chinh trj trén thé gidi.
Cic hoat dong kinh t& déu ghi nhan su kha quan hon so véi du bao tir cde nude phat trién cho
dén mai ndi. Tang trudng kinh té 1a yéu t6 anh huong 16n dén nhu cAu hang may mic, bj chi
phéi vio thu nhap cia ngudi tiéu ding. Trong nim 2017, kinh t& thé gi6i phuc hoi tét, chi sb
ting truémg dat 3,6% ting 0,5% so v&i 2016. Ngoai nhimg nude 16n nhu Mg, Trung Qudc,
Chau Au, Nhit Ban va nhitng nén kinh té dugc xem nhu c6 téc d¢ ting truéng thap ciing da
burt pha va tré thanh dong lyc thic ddy kinh té thé gidi khdi séc.

Kinh té thé gii da duy tri da tang truong tét trong nira déu nam 2018, sau d6 da xudt hién
nhirng dién bién mai khién tinh hinh trd nén phic tap hon, mdi quan hé ciing thing giita cac
nudc 16n, dac biét 1a cude chién thuong mai M§ - Trung dang c6 diu hiéu leo thang, anh huéng
t¢i ting trudng kinh té toan cAu. Quy tién t¢ Qudc Té (IMF) ngay 09/10/2018 dua ra bio cdo
téc do cta nén kinh té thé gidi c6 chidu hudng chiig lai, dong théi ha du bao ting trudng toan
cAu 1in dAu tién trong hon 2 nim. Ly do ma IMF dua ra cho dong thai nay 1a cing thing thuong
mai leo thang va sirc ép dbi vdi cic thi trudng méi ndi.

Cudc chién tranh thwong mai gitta My - Trung Qudc khién qua trinh lwu théng hang hoa, tién
t3 trén thé gici c6 su chuyén dich. Céc don hang vé gia cong xudt khiu c6 xu hudng dich chuyén
vé c4c nudc khu vie Pong Nam A nhur Viét Nam, Myanmar, Campuchia.. ., noi s& hiru nguén
lao ddng gia tré, cac chinh sach m& rong thuong mai va chdp nhan van dé vé méi trudng dé
thiic ddy sur phat trién nén kinh t& Thé nhung, xét khia canh toan dién bét ké cudc chién tranh
thuong mai nao ciing s& 1am ton thuong nén kinh té cia cac bén tham gia. Trong khi d6, nén
kinh t& Viét Nam dang ¢6 do m& 16n va My - Trung Qudc Ia hai ddi tic quan trong nén tinh
hinh kinh té thé gi6i hién nay tiém 4n nhiéu rui ro cho Viét Nam.

Déi véi trong nude, niim 2017, nén kinh té phan 4nh két qua t6t trong c4c nganh xuét khiu, nhu
cAu trong nude dang timg budc phuc hdi. Tang truong kinh té dat mirc an tugng 6,81% trong
ca ndm 2017.

Theo Téng cyuc Théng ké, chi sb gia tiéu ding (CPI) tinh dén cudi ndm 2017 da tang 2,6% va
CPI binh quén ca nam 2017 ciing tang 3,53%. Vé co ban, CPI binh quan nam 2017 chiju tic
dong chu yéu b&i 1§ trinh chinh gid dich vu y té, dich vu kham chita bénh theo Théng tu lién
tich 6 37/2015/TTLT-BYT-BTC. Viéc diéu chinh gid nhém nay da hoan tit, lam CPI binh
quéin 2017 ting 2,04%. Tinh chung quy I11/2018, CPI tang 0,72% so voi quy trudc va ting
4,14% so voi quy 111/2017. CPI binh quéin 9 thang/2018 ting 3,57% so v&i binh quin cung ky
nam 2017. Lam phat co ban thang 9/2018 ting 0,14% so vdi thang trudc va ting 1,61% so voi
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cung ky nim trudc. Lam phét co ban binh quan 9T/2018 tang 1,41% so voi binh quén clung ky
nam 2017. Dé thyuc hién kiém soat lam phét dudi 4%, chinh phu thyc hién hodn ting gia di¢n
va gia dich vu y t&, thé nhung diéu nay tao nén 4p luc lam phét cho ndm 2019.

Nam 2018 sép di qua, tong san phdm trong nude (GDP) Quy 111/2018 udc tinh ting 6,88% so
v6i cing ky ndm trudc, tuy thip hon mite ting 7,45% cia quy I nhung cao hon mirc ting 6,73%
cta quy 11, cho thiy nén kinh té vin giit dugc da ting truéng. Tinh chung giai doan 9 thing
nam 2018 (9T/2018), GDP udc tinh ting 6,98% so vdi cung ky ndm trudc, mire ting cao nht
ciia 9 thang ké tir ndm 2011 trdr vé day. Pimg trude cac rii ro vé tinh hinh kinh té - chinh tri thé
gidi, tinh hinh ng cong Viét Nam cao, 4p luc lam phat, trong nhirng ndm tiép theo tinh hinh
kinh t& Viét Nam s& gap nhiéu khé khiin anh huéng dén cdc doanh nghiép néi chung va May
Song Hong noi ridng.

Déi v6i ban than Cong ty c¢b phin Dét May Song Hong, hién nay Viét Nam da qua thi ky “Co
cdu dan sb vang”, sy dich chuyén ctia nganh dét may vé cac quéc gia c6 chi phi lao dong tré,
canh tranh lao dong véi céc linh virc khdc, dit ra théch thic rat 16n cho doanh nghiép. Xu thé
tinh hinh kinh té thé gi¢i hién nay, trong ngén han tao ra thudn l¢i, gia ting cdc don hang cho
doanh nghiép. Thé nhung, sy bit dn hi¢n nay mang dén rui ro rat 16n cho ban thin cong ty trong
tuong lai.

Do d6, Céng ty ¢b phin May Song Hong phai hiéu rd thach thirc ma nén kinh té dat ra, chuyén
héa nhirng théch thirc néu trén thanh co héi dé phat trién n dinh, bén viing. Ngoai viéc, dau tu
may méc, thiét bi, ting cudng hiéu qua cong tic quan 1y, cong ty tap trung nim ving xu hudng
chuyén dich ciia nganh dét may toan ciu, am hiéu vé cac hiép dinh thuong mai ty do dé tan
dung co hdi mot cach hiéu qua nhat.

Ruii ro lii suit

Nim 2017, Nha nuée dit ké hoach didu hanh ddng bg, linh hoat cic cong cu chinh sach tién té
véi cach thirc va thoi gian hop 1y, phit hop véi didn bién thi truong; phin ddu 6n dinh mat bang
I3 suat, khi didu kién cho phép s& giam 13i sudt cho vay di voi mot s6 d6i tugng va ky han cu
thé. Tuy nhién, doanh nghiép van c6 thé giip nhiéu khé khin khi tiép can ngudn v6n. Tin dung
cho nén kinh té 9 thang dAu nim tang 11,02% so vdi cudi nim 2016, la muc ting cao so voi
chc ndm gin day. Tin dung tiép tuc da tang truong tot thé hién xu hudng phat trién tich cyuc va
kha ning hip thy v6n cia nén kinh té.

Mit biing 14i sudt vAn duoc giit 6n dinh. M6t s6 ngén hang dd c6 dong thai tang lai suat huy
dong nhung mirc d tang nho, khong thé hién xu huéng ting cia thi trudng. Hién lai sudt huy
dong bing ddng Viét Nam phd bién & muc 4,5-7,2%; 14i suét cho vay khoang 6-11%.

Tinh dén ngay 30/09/2018, ty 1& ng vay chiém 28,41 % tong tai sin cia May Song Hong, viéc
vay chii yéu bang déng USD trong béi canh FED dang lién tuc ting 1ai sudt 1am ting ganh ning
1ai vay cua doanh nghi¢p. May Song Hdng st dung déng USD dé tai trg céc khoan vay gitp
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Cong ty tan dung dugc chi phi vay gia ré, va tin dung ngudn thu ngoai té dé tra ng. Thé nhung,
néu ngudn thu ngoat t¢ bi anh huong s€ lam gia tang chi phi st dung ng vay ctia Cong ty lén
rat nhiéu. Hién nay dur n¢ vay tai chinh binh quan cua Céng ty nim trong khoang trén 700 ty
téi dudi 950 ty VNB, trong truong hop lai sudt cho vay (bing VND va ca USD) ting thém
1%/ndm thi May Song Hong sé& chiu thém khoan chi phi tai chinh téi da tir 7 ty t6i 9,5 ty
VND/nam.

Nhiam giam thiéu tac dong tir rui ro 1di suit, Cong ty giao nhiém vu cho Giam déc tai chinh va
Phong K¢ toén thudng xuyén theo ddi tinh hinh bién dong cua ty gia, Iai suat, cin déi ngudn
thu ngoai té va ty I¢ vay ng ngoai té, tir 6 dua ra ké hoach vay n¢ hop ly dam bao nhu cau von
hoat dong san xuat va kiém soat rui ro vé 1di suit cach tét nhit.

Rui ro ty gia

Vé dién bién ty gia trong nam 2018, Uy ban Gidm st tai chinh Qudc gia du doan ty gi4 s& tiép
tuc 6n dinh nh¢ ¢6 nhiéu yéu té hd trg nhu: can can thuong mai c6 kha nang tiép tuc thang du
do kinh té thé gigi va thuong mai toan cau tai cac nude méi ndi va dang phat trién tiép tuc xu

thé tang, dong von nude ngoai van c6 xu hudng tich cuc chay vao cac khu vue kinh té méi néi.

Thuc té cho théy, sau 5 thang ddu nam 2018 dn dinh trén ca thi truong chinh thire va thi truong
tu do, thi sang dén thang 6/2018, ty gia USD/VND co6 xu hudng tang do USD Ién gia sau khi
FED lién tuc diéu chinh ting i suit dong USD. Ty gia trung tim VND/USD ngay 22/10/2018
duge Ngan hang Nha nude cong bd ¢ mirc 22.717 VND/USD. Tir ddu nam dén nay, ty gia
USD/VND da tang khoang 1,3% (so vdi ty gia trung tam ngay 29/12/2017 la 22.425
VND/USD).

Tai BIDV — ngdn hang ma Cong ty c6 lugng giao dich ngoai t¢ 1on, gia USD dugc ngan hang
niém yét ngay 29/12/2017 & mirc 22.675 - 22.745 VND/USD (mua vao - ban ra) va 22/10/2018
0 mirc 23.300 - 23.390 VND/USD. Nhu vay, hién tai ty gia NHTM da ting khoang 2,8% so

véi dau nam 2018.

Déi véi nganh may mic, phan 16n nguyén liéu dau vao nhap khéu tir Trung Quédc, Pai Loan,
Han Qudc... Vi tinh hinh bién dong ty gia hién nay, viéc dong Nhan dén t¢ mat gia nhiéu hon
50 v6i Viét Nam dong. Trong khi d6, mic hang may mac Viét Nam lai chu yéu xuét khau sang

M¥ va Chau Au, didu nay tao lgi thé kép cho cac doanh nghiép Viét Nam thoi gian gin day.

Ahae b VYo
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Bén canh d6, May Séng Hong vay ng chii yéu bang dong USD va dic diém nganh nghé chiu
tac dong rat 16n tir ty gia, nén su on dinh ty gia dong gop rat 1on dén sy phat trién 6n dinh cua
May S6ng Hong. Hién nay nham giam thiéu rui ro ty gia, Céng ty quan 1y bang cach duy tri
hop 1y luong ngoai t€ va phan tich tinh hinh canh tranh trén thi truong dé c6 duge ty gia co loi
cho Céng ty tir cac ngan hang thuong mai c6 nang luc.

Tinh téi 30/9/2018, Tai san tai chinh (29,89 triéu USD — bao gém Tién USD giri ngan hang,
cic khoan phai thu bing USD) va No tai chinh (30,97 triéu USD — bao gém Phai tra nha cung
cap va vay ngin hang bang USD) cua Cong ty & mirc twong dwong nhau vi viy trong truong
hop ty gia tang thém 100 VND/USD khéng anh hudng nhiéu tdi két qua ctia Cong ty khi déanh
gia chénh I¢ch ty gia ngoai t¢ (khoang 108,8 tri¢u VND).

2. Riiiro vé luit phap

Hoat dong san xuat kinh doanh cia Cong ty chiu su diéu chinh cua hé théng phap luat Viét
Nam nhu Luat doanh nghiép, Luat dau tu, céc chinh sach thué, hai quan; bén canh do, Cong ty
con chiu tac dong bai hé théng khung phap 1y cta thi truong chimg khoan Viét Nam. Hién tai
mét s6 ludt, ché tai, chinh sach dang duge doi mai, diéu do yéu cau Cong ty can phai cd su
chuin bj k¥ ludng hon dé dap ting nhitng yéu ciu nay.

Ngoai ra, nganh dét may chju su diéu chinh nghiém ngat boi cac quy dinh vé bao vé moi truong:
cac quy chuén vé nudc thai cong nghiép, nudce thai dét may, hay van dé sir dung lao dong. Pic
biét, trong nam 2014, Chinh phu da phé duyét quy hoach phat trién nganh c6ng nghiép dét may
Viét Nam dén 2020, tam nhin dén 2030, theo d6, viéc phat trién nganh dét may phai gin lién
voi viée lya chon cong nghé¢ phu hgp, dam bao nang cao chat lugng san pham dong thoi han
ché tac dong, gay 6 nhiém méi truong. Nhu vay, xu huéng su diéu chinh, giam sat ciia hé théng
phap 1y Viét Nam dang déan tro nén khét khe, chat ché hon. Cong ty ciing phai chi y hon trong
viéc dap ing cac doi hoi ma khung phap 1y dua ra.

3. Ruiro dic thu

Riii ro canh tranh va rii ro thi truong

Bién dong cua thi truomg thé gidi co anh hudng rat 16m t6i hoat dong kinh doanh cua Cong ty.
Theo bao cdo cia Hiép hoi May mac Viét Nam, nam 2017, xuat khiu sang My dat 12,53 ty
USD, ting 9,4% so voi nam 2016; thi trwong EU udc dat 3,7 ty USD, ting 5,4%; thi trudong
Nhat Ban dat 3,05 ty USD, ting 5,2%. Hiép dinh thuong mai tur do Viét Nam EU (EVFTA) da
duogc ky két. Khi Hiép dinh EVFTA c¢6 hiéu luc s& tic dong tich cuc cho ca Viét Nam va EU,
trong d6 ndi bat hon ca 1a tac dong vé kinh t& ma cu thé ¢ day la linh vue xuat khau. Bén canh
nhitng thudn loi khi gia nhdp vao thi truéng Hoa Ky, EU, Nhat Ban... doanh nghiép xuét khau
van phai chiu mot $6 i ro tir co ché giam sat, cac rao can ky thuat... Mat khac, voi xu hudng
bao hé nén kinh té ctia Tong thong MY sé tac dong khong nho tGi viéc phat trién thi trudng nay
cua cac doanh nghi¢p may mic Viét Nam.

Cong ty c¢b phan May Séng Hong ciing nhu cic doanh nghiép may mac Viét Nam noi chung
dang chiju sy canh tranh rat gay git tir cac déi thu cling hoat dong trong linh vuc may xuét khau
tir An D9, Indonesia, Bangladesh, Campuchia, Myanmar... ¢é 1oi thé vé chi phi nhan cong ré
va duge huong wu dai vé thué quan. Khéng chi tir phia nude ngoai, ngay ca cac doanh nghiép
xudt khau hang may mic trong nudce véi thuong hiéu lau nam ciling la nhing d6i thu cua nhau.
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Ap luc canh tranh doi hoi Cong ty phai dam bao chit lugng, gia thanh va tién d¢ thyc hién hop
déng.

Riii ro ngudn nhan lye

Nganh dét may cin nguén lao dong rat 1on, ddc bigt 1a khau sin xuat hing may mic. Cong ty
cd phin May Song hdng chii yéu xudt khiu vao céc thi truong doi hoi phai dép (mg nhiéu yéu
cAu khit khe nén chét lugng nhin cao déng vai trd rit quan trong. Cong ty ciing thuong xuyén
d6i mat véi khong it khé khan khi khi nhan céng c6 thé bj thu hit béi cac cong ty déi thi hoac
céc doanh nghiép dét may c6 von du tu nudc ngoai dang vao thi truong Viét Nam. Dé dam
bio ngudn cung cap lao ddng, cong ty di ning cao chinh séch dai ngd, luong, phic loi. Ngoai
ra thi dai bd phan lao dong déu da lam viéc lau nam trong cong ty nén rui ro bién dong la thap.
Ddng thoi, dé ting cuong ddi ngll cong nhén vién, cong ty da thyc hign cac chuong trinh tap
syt tuyén dung lao dong c6 thanh tich tot tir cdc truong, nhiim dao tao va phat trién dé tr& thinh
nguén nhan lyc dai han cia cong ty.

Rii ro ting vén nhanh

Tir khi hoat dong dudi hinh thirc Céng ty cb phin dén nay vén diéu 1¢ ciia Cong ty tir 6 ty dong
da ting 1én 476,28 ty ddng. Trong d6, cac dot ting von c6 thu tién déu xudt phat tir nhu cdu mé
rong san xudt kinh doanh nhu: xdy dyung céc khu vire san xuat méi, bd sung vén lwu dong. Con
lai hau hét cac dot ting vén manh 14 tra ¢d tirc bing cd phiéu va tang von tir nguén von chi s&
hiru. Mic di chi phi sir dung vén chit s¢ hitu 16n hon so véi chi phi sir dung ng vay, nhung dé
dam bao cAu tric vén muc tiéu ctia Cong ty va han ché rii ro kiét qué tai chinh. Céng ty chu
ddng tang vén phi hop timg giai doan phat trién, dam bao dem lai loi ich 1du dai cho c6 déong.

Tuy nhién viéc ting vén nhanh s& gy ap luc ddi véi viée quan tri Céng ty, dong von huy dong
tir ¢ dong phai sir dung dat hi¢u qua t6i wu. Bén canh d6, viéc ting von sir dung mo réng san
xuéit kinh doanh din dén quy mé nha may, cén bd cong nhin cia May Song Hong khéng ngimg
tang. Do d6, Cong ty con phai ting cudng cong tac quan tri twong ing vdi ting vé quy mo,
quan tdm hon vé cdc vin dé xa hoi, vé ngudi lao dong, khach hang ... dam bao lgi ich hai hoa
gifra cac bén.

4. Rii ro khac

Riii ro bat kha khdng

Cac i ro khac nhu thién tai, dich hoa, hoa hoan... la nhitng rui ro bat kha khang, néu xay ra
s& gdy thiét hai 1on vé tai san, con ngudi va tinh hinh hoat dong chung cta Céng ty. Dé han ché
téi da nhirng thiét hai c thé xay ra, Cong ty tham gia mua béo hiém cho ti san va céc kho
hang héa, nguyén vat liu.

Hoéa hoan 14 rii ro nguy hiém véi moi doanh nghiép song véi cong ty may mic, nguyén vt
ligu, thanh phdm déu 12 vét ligu dé bét lira. Do vy, cong tic phong chdng chdy nd ludn duge
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Cong ty chu trong dat 1én hang déu. Ting nha xudng, phong ban cua Cong ty dugc trang bj day
du céc thiét bj chira chiy, moi ngudi lao dong déu dugc trang bj kién thirc, k¥ ning chira chay,
k¥ ning thoat hiém. Bén canh do, Cong ty con thuong xuyén phéi hgp vai cdc don vi chire
niing trong viée td chirc dién tap PCCC, gbp phin ning cao kién thirc cho nguoi lao dong khi
tinh huéng x4u xdy ra.

1II. NHUNG NGUOI CHIU TRACH NHIEM CHINH POI VO1 NQI DUNG BAN CAO
BACH

1. Tb chirc niém yét

Ong: Bui Dic Thinh Chire vu: Chu tich Hoi dong Quan tri - Nguoi dai dién
theo phép ludt

Ong: Bui Viét Quang Chtte vu: Thanh vién HPQT - Tong Giam D¢

Ong: Lé Van Quang Chirc vu: K¢ toan trudng

Ba: Nguyén Thi Hanh Chire vu: Truong Ban kiém soat

Chiing tdi dam bao ring cc thong tin va sb li¢u trong Ban céo bach nay la phi hop véi thyc té
ma ching ti dugc biét, hodc di diéu tra, thu thap mét cach hop 1y.

2. T chirc tw van

Ong Chu Manh Hién Chirc vu: Phé Téng Gidm déc

(Theo Uy quyén 56 05/UQ-CKCT ngay 20/4/2018 cia Tong Giam doc Céng ty ¢ phan Chiing
khodn Ngdn hang Céng thwong Viét Nam)

Ban cdo bach nay la mdt phin ciia hd so xin niém yét c6 phiéu trén S& giao dich chirng khoén
Thanh Phé Hé Chi Minh do Céng ty C$ phin Chimg khoin Ngan hing Cong Thuong Viét
Nam tham gia lap trén co s& hop ddng tu vin véi Cong ty C6 phin May Song Hong. Ching tdi
dam bao r&ng viéc phén tich, danh gid va lya chon ngdn tir trén Béan cdo bach nay da dugc thyc
hién mét cach hop 1y va cn trong dua trén co s& cdc thong tin va s6 ligu do Cong ty cung cdp.
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III. CAC KHAI NIEM

Cong ty/MSH
Té chirc ding ky NY
UBCKNN
HOSE/HSX
CTCP

BCB

BCTC

ISO

Logo
PHCD
HBQT
BKS

BTGD
TGP

PTGD
VDL

LNST
SXKD
TNDN
DTT

CP

VND

Thué GTGT
WRAP

CMT

Céng ty ¢ phan May Song Hong

Céng ty cb phan May Séng Hong

Uy Ban Chimg khodn Nha nudc

S& Giao dich Ching khoan Thanh phé H6 Chi Minh

Céng ty ¢ phén

Ban cao bach

Béo cdo tai chinh

Tiéu chuén quéc té

Biéu tugng

Pai hoi déng ) dong

Hoi ddng Quan tri

Ban kiém soét

Ban Téng Giam déc

Téng Giam dbc

Phé Tdng Giam dbc

Vén diéu 18

Loi nhuén sau thué

San xuét kinh doanh

Thu nhdp doanh nghiép

Doanh thu thuin

C6 phiéu, ¢ phin

Viét Nam dong

Thué Gié trj gia ting

Chimg chi qubc té vé tuan thi trach nhiém véi x4 hoi cua céc
cong ty may mic. WRAP 1a mét t chirc phi l¢i nhuan, doc lap
ctia cdc chuyén gia tudn thu trich nhi¢m xa héi toan cau véi myc
dich hoat dong thuc day san xudt an toan, hgp phdp, nhdn dao va
dao dirc trén toan thé gi6i théng qua hoat ddng chimg nhin va
gido duc.

La phuong thic xuét khau ma cac khach mua, cac dai Iy mua
hang va cac td chirc mua hang cung cip cho doanh nghiép gia
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FOB (OEM)

ODM

OBM

cbng todn bd diu vao dé san xuit san phim bao gbm miu thiét
k&, nguyén liéu, vin chuyén, cic nha sin xuat chi thyc hién viée
cit, may va hoan thién san phdm. Doanh nghiép thuc hién xudt
khéu theo CM chi cin c6 kha nang san xuét va mot chit kha ning
thiét ké dé thye hién miu san phim.

(Free on Board hay Original Equipment Manufacturing): FOB la
mét phuong thirc xuit khiau & bac cao hon so véi CMT. FOB
trong nganh may mic dugc hiéu 1 mot hinh thirc san xuit theo
kiéu “mua dit — ban doan”. Theo phuong thitc FOB, cic doanh
nghiép thyc hién s& tham gia thém vao c& khau “Tim ngubn cung
{ng dau vao” véi viée tu di tim kiém nha cung cdp nguyén liéu
hodc nhép nguyén li¢u tir m§t don vi duge dbi tac chi dinh (FOB
chi dinh).

(Original Design Manufacturing) theo phuong thitc ODM, céc
doanh nghiép s& tham gia khéng chi vao qué trinh tim ngudn
cung tmg du vao va thyc hién cit may, ma dong thoi s& kiém
luén cé thiét ké. Cac doanh nghiép s& tao ra nhimg mau thiét ké
va bén lai cho ngudi mua, sau d6 nha sin xuat theo phuong thic
ODM sé khong dugc phép tu san xuat cac bé thiét ké tuong ty
néu khong dugc ngudi mua lty quyén.

(Original Brand Manufacturing): Pay la phuong thic ma cac
doanh nghiép chiu trdch nhiém tir thiét ké san phdm mang thuong
hiéu ctia chinh minh, nhap khiu nguyén vit liéu, cit may, va van
chuyén. Déi v6i don hang OBM, céc doanh nghiép dugc hudng
ty sudt lgi nhuan cao hon so véi tAt ca cac hinh thirc xudt khiu
khéc nhung rii ro ciing cao nhét so véi cac hinh thitc trén.
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IV. TINH HINH VA PAC PIEM CUA TO CHUC NIEM YET

1. Tém tiit qué trinh hinh thanh va phit trién

1.1 Gidi thi¢u chung vé td chirc niém yét

Tén Doanh nghiép
Tén tiéng Anh
Tén viét tat

Ma chirng khoan
Logo

Vén diéu 18

Tru sé& chinh

S6 dién thoai

S6 fax

Website

GCN ding ky doanh
nghi¢p

Nganh nghé kinh doanh
chinh
DPing ky cong ty dai chiing

CONG TY CO PHAN MAY SONG HONG
Song Hong Garment Joint Stock Company
SH. GARNY

MSH
-

e e

SONGHONG

476.280.000.000 VND

Sé 105 duong Nguyén Pac Thuén, P. Théng Nhat, TP.
Nam DPinh, Tinh Nam Dinh

02283 649365

02283 646737

http://songhong.vn/

Gidy chitng nhin dang ky doanh nghiép s6 0600333307
do S& ké hoach va Péu tu tinh Nam Binh cép 1an diu
ngay 03/06/2004, ding ky thay ddi lin 17 ngay
18/07/2018

San xuit hang may sin phuc vu din sinh

Coéng ty tré thanh cdng ty dai chiing ndm 2008

Béng 1. Nganh nghé kinh doanh ciia Céng ty

Tén nganh, nghé kinh doanh

M3a nganh

" - > "
|| i bz S bt ing any ok Ehe vy ik 1322 (Chinh)
, |Hoan thign sin phidm dét L 573

Chi tiét: In lua trang phuc va san pham dét;
3 | San xudt thim, chin dém 1323
4 |May trang phuc (trir trang phyc tir da 16ng thu) 1410
5 | San xuét trang phuc dét kim, dan méc 1430
6 |Inan 1811

— —
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Tén nganh, nghé kinh doanh M3 nganh
7 | Kho bai va luu giir hang hoa 5210
8 |Ban budn vai, hang may sin, gidy dép 4641
9 Bén bu6n d6 dung khéc cho gia dinh 4649

Chi tiét: Kinh doanh céc san phim cong nghiép phuc vy dan sinh.

Ban budn may mc, thiét b va phy ting méy khic
10 | Chi tiét: Kinh doanh céc loai vt tu, thi€t bi , phu tung may khac phuc 4659
vu cho nganh cong nghi¢p dét may

11 |Van tai hang hoa bang duong bd 4933

Hoat dong y té khic chua duge phan vao dau
12 | Chi tiét: Hoat dong ctia tram y té cong ty (Kham chira bénh cho cén bg 8699
céng nhan vién trong céng ty).

Kinh doanh bit dong san, quyén sit dung dat thudc chii s& hiru, chu sir
13 |dung hodc di thué ' ) 6810
(khéng bao gobm moi gidi, dau gid san giao dich bat dng san)

1.2 Qua trinh hinh thanh, phit trién

Nhiing ¢4t moc phét trién quan trong

— e Cong ty C phin May Séng Hdng thanh ldp nam 1988 vdi tén goi Xi
nghiép May 1/7, tryc thugc Nha nudc vdi khoang hon 100 cdéng nhén.
1993 e Xinghiép May 1/7 dugc ddi tén thanh Cong ty May Séng Hong,
e Xinghiép Bong tai sinh dugc sap nhdp vao Céng ty May Song Héng,
1997 sau ndy tré thanh khu vuc Song Hong I1. Giai doan nay toan Céng ty c6
3 xudng may vai 1.000 nguoi lao dong.
e Cong ty chuyén tru s v& dia chi 105 Nguyén Pic Thuan, TP. Nam
- Pinh, phat trién thanh 3 xwéng may véi 1.500 cong nhén.
e Diy cing la nim ma Thuong hi¢u Chan Ga G6éi Pém mang tén Séng
Hong ra doi.
-— e Cong ty dugc cd phan héa, chinh thirc tré thanh Céng ty C6 phin May
Song Hong voi s von diéu 18 12 ty ddng.
e Cong ty déu tu phat trién Khu virc S6ng Hong III tai Quéc 16 10, TP.
2004 Nam Dinh, toan cong ty 1én tdi 3.600 nguoi lao dong voi 6 xudng may,
|l xudng gidt, | xuong chan ga géi, 1 xuong béng va chéin béng.
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Nhiing cft moc phit trién quan trong

2006

e (Cong ty thanh ldp Vin phong dai dién dit tai Hoéng Kong. Vin phong

¢6 trach nhi¢m tim don hang, quéang ba thuong hi¢u May Song Hong tdi
céc ddi thc nude ngoai cling nhu phu trich tim ngudn cung cdp nguyén
phu ligu.

2007

Phat trién thém khu vuc Séng Hong IV tai huyén Xuan Trudng, tinh
Nam Pinh véi quy mé 4 xudng may, ning téng s6 lao dong toan Cong
ty 1én 6.000 nguoi.

2012

Céng ty tiép tuc trién khai dy an xdy dung khu vuc Séng Héng VII tai
huyén Hai Héu, tinh Nam Pinh véi quy mé 4 xuéng may va Khu vyc
Séng Hong VIII tai Khu cdng nghiép My Trung dé di chuyén khu vye
san xudt chin ga gbi ra khéi ndi thanh.

2013

Ky niém 25 nam thanh lap Cong ty.
Thanh 1ap Xudng may 14 tai Hai Hau.

Thang 8/2013: Di chuyén khu vurc san xuit chin ga g6i sang KCN My
Trung — Nam Binh.

2015

Cong ty khoi cong du an nha may tai Nghia Hung.

2016

Khu vuc san xuit Nghia Hung di vao hoat dong.

M¢ thém 4 xuéng may tai Khu vire nay, tong s6 CBCNV lén gén 11.000
nguoi voi 18 xudng may.

Ciing trong nam 2016, Nhén ky niém 15 nim ra mit thuong hiéu chin
ga gbi dém Séng Hong. Cong ty da thyc hién ra mit dém bong tinh khiét
thé hé 2. Dong san phim ¢6 nhiéu wu diém nhu chit lugng béng tinh
khiét, thong thoang, khong bj x¢p, trong lugng nhe, dé van chuyén, hinh
thitc sang trong, chi phi hop ly. Dy 14 sin pham dugc Song Hong gidi
thi¢u nhan hgi nghi 15 ndm phat trién nhéin hang vdi chi dé: "Hanh
trinh 15 ndm, tron nghia tinh 60 mia yéu thuwong - rang ré thuong
hi¢u Chdn bong d¢m Song Hong".

2018

Tron 30 nam hinh thinh va phat trién, hién Céng ty dang hoat dong theo
Gidy chirg nhin dang ky doanh nghiép s6 0600333307 do Sé ké hoach
va DAu tu thanh phé Nam Binh cip lan diu ngdy 03/06/2004, ding ky
thay ddi lan 17 ngdy 18/07/2018 véi sd von diéu 1¢ da Ién t6i
476.280.000.000 VND.
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1.3 Qué trinh tiing von

Bing 2. Bang tong hop qud trinh ting von Diéu 1§ Cong ty

A A A
So ¢o phan

Thei diem phat hianh

thém

VDL sau khi
phit hanh
(VND)

Phwong thirc tiing von

Nam 2004 12.000.000.000 | Vén ban déu sau khi cé phan héa
Lin 1: Thang 12/2007  600.000 | 18.000.000.000 | Phét hanh ¢6 phiéu riéng Ié
Lén 2: thang 12/2009 | 1.800.000 | 36.000.000.000 | Phat hanh ¢d phiéu tra c6 tic
5 A L. = A h-). i -
LAn 3: Thing 52011 | 1.800.000 | 54.000.000.000 | " cO fuc bing co phiéu cho co dong
hién hiru
Lin 4: Thang 12/2014) 5.400.000 | 108.000.000.000 | Chuyén ddi tréi phiéu thanh ¢4 phiéu
Phat hanh ¢4 pha trinh
LAn S: Thing 8/2015 | 5.400.000 | 113.400.000,000 | © 14t hanh c0 phan theo chuong trin
lua chon cho ngudi lao dong
” 5 A . A ﬁ A ~ A
Lan 6: Thang 8/2015 | 11.340.000 | 226.800.000.000 | Pt hnh co phicu tang von 6 phan
tlir nguén von chu s& hiru
,t hnh A A i I'lh
LAn7: Thang 82017 | 1.134.000 | 238.140,000,000 | Fat hanh c0 phn theo chuong tr
Iua chon cho nguoi lao dong
" 5 F 1 h-: t., A . A l.
Lan 8: Thing 6/2018 | 23.814.000 | 476.280.000,000 | | "t hanh cO phicu tang von sl
tir von chu so hiru

Chi tiét qud trinh ting von:

e Ting vén dgt 1 - Thang 12/2007: ting tir 12.000.000.000 ddng 1&n 18.000.000.000 ddng

- Vén diéu 1¢ trudc phat hanh : 12.000.000.000 déng
- Vbén diéu 1¢ sau phat hanh : 18.000.000.000 dong
- Ménh gia : 10.000 déng/cd phiéu
- Tbng sb lugng c6 phiéu phat hanh : 600.000 cd phiéu

- Phuong thirc phéat hanh

- Co quan chép thuin phat hanh cd phiéu

PAu tu Tinh Nam Dinh.

: chao ban ¢ phan riéng l¢

- Pai hoi ddng cé dong Cong ty, S& Ké hoach

+ NQ sé 2007/QD-PHCP ciia PHCP bét thuong ngay 20/10/2007.
+ Gidy chitng nhan dang ky kinh doanh thay d6i lan thir 3 ngay 15/08/2008 do S& Ké hoach
va Piu tu Tinh Nam Dinh cép.
e Ting vbn dot 2 - Thing 12/2009: ting tir 18.000.000.000 ddng 1én 36.000.000.000 ddong
: 18.000.000.000 ddng
: 36.000.000.000 déng

- Vén diéu 18 trudc phat hanh
- Vén diéu 1& sau phat hanh
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Ménh gia : 10.000 ddng/cd phiéu
Téng sb lugng cb phiéu phat hanh : 1.800.000 c6 phiéu
Phuong thirc phat hanh : Phat hanh ¢ phiéu tra c6 tirc nam 2009

Co quan chdp thuan phat hanh c6 phiéu  : Dai hoi dong cé dong Cong ty, Uy ban chimg
khodn nha nudc.

+NQ s6 2009/QD-DHCP ciia PHCP bit thuong ngay 19/12/2009.

+ Thong bao chap thuin cia UBCKNN trén website ssc.gov.vn ngay 30/12/2009.

+ Gidy chimg nhan diing ky kinh doanh thay ddi lin thit 4 ngay 06/04/2010.

Tiing vén dgt 3 - Thang 5/2011: ting tir 36.000.000.000 ddng 1én 54.000.000.000 ddng

Vén diéu 1é trudc phat hanh : 36.000.000.000 dong

Vén diéu 1¢ sau phét hanh : 54.000.000.000 ddng

Ménh gia : 10.000 ddng/cd phiéu

Téng sb lugng cb phiéu phat hanh - 1.800.000 ¢6 phiéu

Phuong thirc phat hanh : Phét hanh ¢ phiéu tra c6 tic nim 2010

Co quan chép thudn phat hanh cb phiéu  : Pai hoi dong cb dong Cong ty, Uy ban chimg
khoén nha nudec.

+ NQ s6 3/2010/QD-PHPCD ciia DHCD CTCP May Séng Hong ngay 24/08/2010.

+ Thdng bao chip thuin cia UBCKNN trén website ssc.gov.vn ngay 25/4/201 1.

+ Gidy chitng nhan déng ky kinh doanh thay déi 1an thtr 5 ngay 18/08/2011 do S& Ké hoach
va Dau tu Tinh Nam Dinh cép.

Ting vén dgt 4 - Théng 12/2014: ting tir 54.000.000.000 déng Ién 108.000.000.000 dong
Phuong thirc ting von : Chuyén ddi trai phiéu thanh ¢é phiéu

Vén didu 18 trude khi chuyén ddi trai phiéu : 54.000.000.000 ddng

Vén didu 1¢ sau khi chuyén déi trai phiéu : 108.000.000.000 dong

Meénh gié trai phiéu : 10.000 ddng/cd phiéu
Téng sb lugng trdi phiéu chuyén d6i : 540.000 trai phiéu
Ty 1& chuyén déi + 1:10 (1 trai phiéu chuyén thanh 10 ¢4 phiéu)

Co quan chAp thudn phét hanh 6 phiéu  : Pai hoi ddng cé dong Cong ty, Uy ban chimg
khoan nha nudc.

+ NQ s 02/2012/QD-DHCD cua PHCP bt thudng ngay 26/08/2012.

+ Gidy chimg nhn diing ky chao bén trdi phiéu ra cong ching s6 47/GCN-UBCK ngdy
23/10/2012.

+ Nghi quyét sé6 05/NQ-HDQT ciia Héi ddng quan trj CTCP May Song Hong ngiy
2/12/2014.
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+ Gidy chimg nhan diing ky kinh doanh thay ddi lén thir 13 ngay 15/01/2015 do S& Ké hoach
va Péu tu Tinh Nam Dinh cdp.
Ting vbn dgt 5 - Théng 6/2015: ting tir 108.000.000.000 dong Ién 113.400.000.000 ddng

Vén didu 18 trude phat hanh : 108.000.000.000 dong

Vén diéu 1 sau phat hanh : 113.400.000.000 dong

Ménh gid : 10.000 ddng/cH phiéu

Téng s6 lugng cb phiéu phat hanh : 540.000 c6 phiéu

Phuong thirc phat hanh : Phat hanh ¢6 phiéu theo chuong trinh lyra chon

cho ngudi lao dong

Co quan chép thuéin phat hanh ¢d phiéu  : Dai hoi ddng cb dong Cong ty, Uy ban chitng
khodn nha nudc.

+ Nghi quyét s6 72/NQDHCD cua Dai hdi dong co dong thuong nién CTCP May Song
Hong ngay 23/05/2015.

+ Cong van s6 3085/UBCK-QLPH vé tii ligu béo cao phat hanh cé phiéu theo chuong trinh
Iya chon cho ngudi lao dong ngay 10/06/2015.

+ Bdo cdo két qua phat hanh c¢b phiéu theo chuong trinh lya chon cho ngudi lao déng so
01BC-2015/MSH ngay 23/06/2015.

+ Céng viin s6 4207/UBCK-QLPH vé béo céo két qua phat hanh ¢6 phiéu theo chuong trinh
lwa chon cho nguoi lao dong ngay 03/07/2015.

+ Gidy chitng nhan dang ky kinh doanh thay ddi lin thir 14 ngay 13/07/2015 do S¢ Ké hoach
va Pdu tu Tinh Nam Dinh cip.

Ting vén dgt 6 - Théng 8/2015: ting tir 113.400.000.000 dng 1én 226.800.000.000 ddng

Vén diéu 18 trudc phét hanh : 113.400.000.000 déng

Vén diéu 1¢ sau phat hanh : 226.800.000.000 dong

Ménh gia : 10.000 déng/cd phiéu

Tdng sb lugng cd phiéu phat hanh : 11.340.000 6 phiéu

Phuong thirc phat hanh : Phat hanh ¢6 phiéu ting vdn cd phén tir ngudn

von chi s hiru

Co quan chip thudn phat hanh cb phiéu  : Pai hoi déng cd déng Cong ty, Uy ban chimng
khoéan nha nudc.

+ Nghj quyét s 72/NQDHCP cua Dai héi dong ¢6 déng thuong nién CTCP May Séng
Hong ngay 23/05/2015

+ Cong van s6 4795/UBCK-QLPH vé phat hanh ¢8 phiéu dé tang v6n ¢6 phan tir ngun von
chit s& hiru ngay 31/07/2015

+ Cong van sé 5313/UBCK-QLPH v¢ bdo cdo két qua phat hanh c6 phiéu dé tang vén ¢b
phin tir ngudn vén chii s& hiru ngy 21/08/2015
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+ Gidy chimg nhan déng ky kinh doanh thay ddi lin thir 15 ngay 31/08/2015 do S& K& hoach
va Piu tu Tinh Nam Binh cé:.p.
Ting vén dgt 7 - Théng 8/2017: ting tir 226.800.000.000 ddng 1én 238.140.000.000 ddng

Vén diéu 18 trudc phat hanh - 226.800.000.000 ddng

Vén diéu 1¢ sau phat hanh - 238.140.000.000 dong

Ménh gid - 10.000 ddng/cd phiéu

Téng sé lugng ¢b phiéu phét hanh : 1.134.000 c6 phiéu

Phuong thirc phat hanh - Phat hanh cb phiéu theo chuong trinh lya chon

cho ngudi lao dong

Co quan chip thun phat hanh c6 phiéu  : Dai hoi dong cb déng Cong ty, Uy ban chimg
khoan nha nudrc.

+ Nghi quyét sé 38/NQ-DHCP ciia Dai hoi dong ¢6 dong thudng nién CTCP May Séng
Hong ngay 06/05/2017

+ Cong van s 4288/UBCK-QLCB vé tai li¢u bdo cdo phat hanh ¢b phiéu cho nguvi lao
dong ngay 23/06/2017

+ Cong vin s 5460/UBCK-QLCB vé bdo cdo ket qua phét hanh ¢6 phiéu cho ngudi lao
dong ngay 10/08/2017

+ Gidy chimg nhan ding ky kinh doanh thay ddi lan thir 16 ngay 23/08/2017 do S6 Ké hoach
va Dau tu Tinh Nam Dinh cap.

Ting vén dgt 8 - Thang 6/2018: ting tir 238.140.000.000 dong 1&n 476.280.000.000 dong

Vén diéu 18 trudc phét hanh : 238.140.000.000 déng

Vén diéu 1§ sau phat hanh : 476.280.000.000 dong

Ménh gia : 10.000 ddng/cd phiéu

Téng sb lugng c6 phiéu phat hanh : 23.814.000 cd phiéu

Phuong thirc phat hanh : Phat hanh cé phiéu tang v6n cd phan tir nguén

v6n chi so hiru

Co quan chap thuén phat hanh cé phiéu  : Dai hoi ddng ¢ dong Cong ty, Uy ban chimg
khoan nha nudc.

+ Nghi quyét s6 23/NQ-PHCP ciia Pai hoi dong c6 dong CTCP May Song Hong ngay
12/05/2018.

+ Cong van s6 361/UBCK-QLCB ngay 8/6/2018 v¢ viée chip thudn phat hanh nam 2018.
+ Céng vin c6 4103/UBCK-QLCB ngiy 3/7/2018 vé viéc chp thuin két qua phat hanh
nam 2018.

+ Giay ching nhén ding ky kinh doanh thay déi lan thir 17 ngay 18/0/2018 do S& K& hoach
va Dau tu Tinh Nam Binh cip.
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1.4 Cac thanh tich dat duoc
o Cdc Danh hig¢u thi dua:

Nim Danh hi¢u Danh hi¢u dat duge

Chimg | Ciip Thién Truomg — QD so 1687/QD-UBND ngay 11/10/2011
nhin cua Chu tich UBND tinh Nam Pinh

2011

Tir 2007 Chimg Pugc sit dung nhan hiéu Hang Viét Nam chat lugng cao do Hoi

; doanh nghiép Hang Vi¢ hét 1 : g
dén 2018 nhan nghiép Hang Vi¢t Nam chat lugng cao binh chon (11 ndm

lién tiép)

Doanh nghiép wu tién trong linh vic Hai Quan do Téng cuc Hai
Quan cép chimg nhén tai Quyét dinh s6 1488/QD-TCHQ ngay
03/05/2017

Chung
2017 .
nhén

e Cdc Danh hié¢u thi dua:

. ’ v A 5 - - » . -
Hinh thire S0, ngay, thang, nim cua guyét dinh khen thuéng; co quan

khen thuwong ban hanh quyét dinh

Cd thi dua cua | Quyét dinh s6 352/QD-TTg ngdy 16/3/2015 ctia Thi tuéng Chinh
2015 Thi twéng | phit vé viéc doanh nghiép d cé thanh tich xudt sic trong san xuét
chinh phu kinh doanh

Quyét dinh s& 1148/QP-BTC ngay 27/5/2014 cia B) truong B
2014 Bing khen | Tai Chinh vé viéc doanh nghiép da c6 thanh tich chép hanh t6t
chinh sach Phap ludt thué nim 2013

Quyét dinh s 1976/QD-BCT ngay 10/03/2014 cia Bé truéng Bo
2014 Bing khen | Céng thuong khen thudng céc tap thé thude Hiép hoi Dét may Vit
Nam d c6 thanh tich xuat sic trong cong tic nim 2013

Quyét dinh sé 1567/QD-UBND ngay 03/10/2013 cua Cha tich
. UBND tinh Nam Dinh vé viéc khen thudng doanh nghiép da c6
2013 Bang khen e g - . iyl J )
thanh tich xuét sic trong hoat ddng san xuat kinh doanh déng gop

tich cyc vao sy phét trién kinh té xa hi ca tinh.

Quyét dinh s6 5991/QD-BCT ngay 15/11/2010 ciia B3 truéng Bo
2010 Bing khen | Cong Thuong cac tap thé thude Hiép hoi Dét may Vit Nam d c6
thanh tich xuét sic trong cong tic ndm 2009
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o Mgt s danh hi¢u khdc:

Nim

Hinh thire

khen thuong

Noi dung

Tir 2006 . . Chitng nhan ISO 9001:2008 ciia Tong Cuc tiéu chuén do luong
; Chirng nhén &
dén 2018 chét lugng
| Top 500 thuong hiéu hang dau Viét Nam do Lién hiép cac héi
2008 | Chimgnhan | P - oone WY ARGCER T £
khoa hoc va k¥ thuat Vi¢t Nam binh chon
: | Doanh nghiép tiéu biéu nganh Dét may Viét Nam lan thir VIII —
2013 Chimng nhén
VITAS (2010 -2013)
T6 chirc ky luc Viét Nam xéc lap ky luc danh cho: BTC Cugc thi
, | anh Bdn mua yéu thuong (trong d6 Song Hong la nha tai trg
2014 Chirng nhin

chinh) va BTC “Ngay h¢i gia dinh Vit Nam — Nam 2014 da
ghép Bin dd Viét Nam bing nhiéu anh gia dinh nhat
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Dién giai:
o Dgi hi dong co dong
Pai hoi dong c6 dong 1a co quan quyét dinh cao nhit ciia Cong ty gdm tat ca cac Co dong cé
quyén biéu quyét, hop it nhit mdi nim mot 1an. Dai hoi déng cb déng quyét dinh nhing vin dé
dugc ludt phap va Diéu 18 Céng ty quy dinh. Dai hoi dong cé dong thong qua céc sb ligu BCTC
hang nam cia Cong ty va ké hoach kinh doanh cho nam tiép theo. Ngoai ra, Dai hgi dong cé
d6ng ¢6 nhiém vu chinh 13 biu, mién nhiém, bai nhi¢m thanh vién HPQT, thanh vién BKS ctia
Cong ty.
o Hpi dong Quan tri
Hoi ddng Quan tri do Pai hdi dong ¢ déng bau, 1a co quan quan ly Cong ty, ¢é toan quyén
nhan danh Céng ty d& quyét dinh moi vin dé lién quan dén muc dich, quyén lgi ctia Céng ty,
trir nhitng vén dé thugc thim quyén quyét dinh ctia Pai h¢i dong cb déng.
Hoi déng quén trj ¢6 tir 3 ti 11 thanh vién. Nhiém ky ciia thanh vién Hoi dong quan trj khong
qué nam (05) nam; thanh vién Hi dong quan tri c6 thé duge bau lai véi s6 nhiém ky khong
han ché.

Hién tai, Hoi déng quén trj Cong ty ¢6 4 thanh vién, bao gom:

Chire vu
I |Bui Duc Thinh Chi tich HDQT
2 |Bui Viét Quang Thanh vién HDQT kiém Téng Giam déc
3 |Nguyén Manh Tuéng Thanh vién HPQT kiém Phé Téng Gidm déc
4 |Lé ThjHdng Yén Thanh vién HPQT kiém Giam ddc tai chinh

 Ban kiém sodt

Ban Kiém soét 1 co quan ¢6 chitc ning doc lap véi HDQT va BTGD, BKS do PHDCP bau
ra, thay miat PHPCP giam sat moi hoat dong san xuat kinh doanh ciia Cong ty, bdo cdo truc
tiép PHDCD.

BKS cuia Cong ty gdm 03 Thanh vién véi nhiém ky 05 nam.

Danh sich Ban Kiém soat:

I [Nguyén Thi Hanh Trudng Ban Kiém soét
2 | Trigu Cong Trix Thanh vién Ban Kiém sodt
3 |Nguyén Van Bing Thanh vién Ban Kiém soét
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e Ban Ti;ng Gidm Péc

Ban Tdng Giam ddc ctia Cong ty gom c6 01 Téng Giam ddc, 2 Phé Tong Gidm déc va 01 Gidm
déc tai chinh. Téng Gidm Pdc do HPQT bé nhiém, 1a ngudi chiu trach nhiém trudec PHDCD
va HPQT vé viéc thuc hién nhiém vu va quyén han duge giao va phai bao cdo cac co quan nay
khi dugc yéu cau. Cac Phé Tong Giam Pdc va Giam dbc tai chinh do HDQT bd nhiém theo dé
xuft ciia Téng Gidm déc.

Danh sich Ban Tong Gidm déc ciia Cong ty:

Ho va tén Chire vu
1 | Bui Viét Quang Thanh vién HPQT kiém Téng Giam déc
2 | Nguyén Manh Tudng Thanh vién HPQT kiém Phé Téng Giam ddc
3 | Trén Chi Diing Phé Téng Giam doc
4 |Lé Thi Hong Yén Thanh vién HPQT kiém Giam déc tai chinh

o Phong To Chirc

- Xay dung co cdu t6 chirc, dinh bién nhin sy cta cac by phén trong Cong ty, ddm bdo b
may nhén sy ludn tinh gon, hi¢u qua hoat dong cao.

- Pé xuét va trién khai cac chinh sach nhan sy d& thu hut, tuyén dung va giir chin nhitng
nhén sy ¢6 nang lyc tot.

- Tb chirc thyc hién cac thu tuc nhan sy vdi ngudi lao dong theo diing vdi cac quy dinh cua
Nha nudce va cua Cong ty.

- Xay dyng, thyc hién thudng xuyén cic chuong trinh dao tao veé nang lyc quén ly, ning lyc
chuyén mén cho CBCNV trong Céng ty dé dam bao dap g dugc yéu cdu cong viéc hién
tai cling nhu tao nguon phat trin trong tuong lai.

- Té chirc cic hoat dong truyén théng, sinh hoat tip thé, cic Chuong trinh gin két ngudi lao
dong, dam bao nhan vién c6 tinh than, thé trang tot, lam viée vai nang sufit cao.

- Thye hién nhi§¢m vu tuyén truyén céc chii truong, chinh sach cua Nha nudc va cong ty toi
toan thé ngudi lao djng trong cdng ty.

- Thyc hién cong tac thi dua, khen thuong cho CBCNV trong toan Cong ty.

- Hoan thanh céc nhiém vu dugc giao khac tity theo timg thoi diém.

e Phong Hanh Chinh:

Chiu tréich nhiém té chirc, phdi hgp cling cac by phan trong viéc quan 1y co s vat chat, tai

san cua Cong ty.

- HO trg céc cong tac hau cin, hanh chinh cho cic by phén khi c6 yéu ciu.

- A W
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Pua ra cdc dé xuat va t6 chirc thyc hién nhim duy tri méi trudng lam viéc van minh, theo
ding céc tiéu chuan cua Cong ty va dap ung duge cac nguyén vong chinh déng cua nguoi
lao dong.
Phy tréch cong tic danh gia nha may ddi véi toan bo nha may thude Cong ty.
T4 chirc Kham chira bénh ngoai trii cho Cén bd cong nhan vién trong Cong ty.
Chiju trach nhi¢m dam bao cac cong tac: vé sinh lao ddng, vé sinh mdi trudng, vé sinh an
toan thyc phim.

Phong Tai Chinh Ké Todn
Thyc hién cong tac hach toan ké toan, quan ly tai chinh, quan ly tai san, cong ng va kiém
sodt cac rui ro tai chinh cho Cong ty.
Lap céc bdo cédo tai chinh, bao cdo thué va cac bao cdo lién quan cho cic Co quan hiru
quan.
Phéi hop cung cép hd so va gii trinh s6 liéu trong céc dot kiém toan, hozc thanh kiém tra
clia cée co quan ¢ thAm quyén.
Phéi hop vé&i cdc bd phén lién quan, dya trén céc phén tich va danh gia vé tinh hinh tai
chinh, d& xudt 1én Lanh dao cong ty thuc hién lya chon cac dy dn md rong san xuét kinh
doanh.

Phong Xuit Nhip Khiu
Phong XuAt nhdp khau co chirc ning lam tha tuc xudt nhap khau hang (nguyén vit liéu
nhap khéu tir nuée ngoai, xuit khiu hang cho Khéch hang) theo diing quy dinh, dam bao
chudn tién d6 va hoan thién ching tir thanh toan véi khich hang.

Phong Thuong Mai Québc Té
Khai théc cic ngudn hang va Khéach hang may xuat khau.
Phét trién va thiét lap céc quan hé bén vitng lau dai va hiéu qua tét nhat véi cac nha cung
cAp vat tu nguyén phy liéu trong nude va nude ngoai dé phuc vu cho san xuit cac don hang
may xuat khau.

Phong Qudn Ly Thiét Bj
Quan Iy toan by may moc thiét bi ciia Cong ty.
Lép ké hoach trang thiét bi, ké hoach bao dudng, stra chira.
Kiém tra va huéng din cén bd cong nhén vién thuc hién céc quy trinh vé vén hanh thiét bi,
an toan lao dong, béo hanh, bao dudng, sira chira thay thé theo quy dinh.
Quén 1y va cung cép dién, nude, khi nén, nhién li¢u cho hoat dong san xut.

T4 chirc nghién ciru va khai thac img dung k¥ thuét tién tién phuc vu cho san xuét.
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Phong Bao V¢

Chiu tréch nhi¢m dam béo an ninh trit ty, PCCC, phong chéng i pham va tinh hinh lién
quan dén cong tic bio vé an ninh trit tw an todn trong toan cdng ty. tir d6 dé xudt vdi
HDQT. Ban gidm déc Cong ty ban ban hanh cic phuong phép thuc hién cong téc bao vé
an toan.

Duy tri viéc chdp hanh noi quy, quy dinh, ky luét lao dong, ky ludt lao déng... phat hién
kip thoi cac truong hop vi pham néi quy ky ludt lao dong.

o Phong Phit trién

Nghién ciru tai li¢u cdc don hang, bién soan tai li¢u cong ty dé cic don vi chudn bj san

xuat.

Chi dao, nghién ctru thiét ké k¥ thuat cong nghé cho timg loai san phim, nhu ciu ciia khach

hang.

Lam dinh mirc voi khach hang va lam dinh mirc cho cac xudng san XUuat.

Chi dao huéng din, gidm sét kiém tra mAu va gidc so dd trude khi vao san xuit.

Lap quy trinh I&p ghép san phdm dé huéng din cong nhin san xudt va dinh mirc san phim.

Kiém tra, duyét san phém dau chuyén dé cac don vi trién khai san xudt.

Bién soan céc tiéu chudn chét lugng ddi véi timg loai san phim dé giri cho céc xudng va

thanh tra trudc khi san xuat,

Nghién ciru cdc loai ke ci¥, ga lip va thao tac chudn dé huéng din, phd bién kip thoi cho

cac don vi trién khai san xuét va thong nhat trong toan Cong ty.

Nghién ciru thiét ké mau dé phuc vu cho yéu cdu san xuét cac ma hang FOB.

X4y dyng dudng chuyén san xudt va dinh mic lao dong dé lam can cir lam luong cho

nguoi lao dong.

T4 chitc may mAu va duyét vi khach hang trude khi dua vao san xudt,

Dam phén, théa thuin vé k¥ thudt va chat lugng san pham véi khach hang, trinh lanh dao

cong ty ky duyét.

Chi dao giam sét, kiém tra don déc viée thye hién quy trinh ky thuat, chat lugng san pham.
Vin phong Séng Hong Hong King

Cé chirc ning dai dién hinh anh cia CTCP May Song Hong tai Hong Kéng, tham gia tim
kiém Khach hang va Nha cung cp nguyén vt ligu vé cho CTCP May Séng Hong.

e Cic Khu vue sin xudt: Thyc hién trién khai nhiém vu san xuét dugc giao.

Trong do
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B phin Ké Hoach Vit Tu

- Theo ddi toan bd qué trinh san xuit cta tirg khach hang hodc tirng ma hang ma minh dugc
phén cong phu trach tir khi nhap vat tir dén khi hoan thién hodc xudt khiu.

Bj phin QA

- Kiém tra chét lugng tir khdu nguyén, phy liéu, san xut téi chit lugng san phim cudi cung.
B¢ phan Ky Thuat

- Nhén tai liéu tir Phong Phat trién va thyc hién hudng dén cic xudng may tac nghiép.
Phong Kinh Doanh khu vyc ngi dia

- Lapva trién khai ké hoach kinh doanh, thu héi cong ng theo muc tiéu Ban Téng giam dbc

dé ra;
- Quan trj va diéu phéi hang héa, dat hang san xuat theo nhu cau thj truong.

Chi Nhdnh TP. Ho Chi Minh

- Trién khai hoat djng kinh doanh hang ndi dja khu virc Mién Nam.

Cidc Xuong san xudt: thuc hién nhiém vu san Xuét.
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3. Danh sich cb dong (tén, dja chi, sé CMND, s6 DKKD (néu c6)) ndm giir tir trén 5%
von cb phén cia cong ty; Danh sich cb dong séng 13p va ty I¢ ¢é phin ndm giir (néu
cidc quy dinh vé han ché chuyén nhwgng con hi¢u lyc); co cu ¢ dong (b chirc, ca
nhén trong nréc, ngoai nudc va ty 1¢ nim giir)

3.1.Danh sich ¢é déng nim giir tir trén 5% von co phan cia cong ty tinh dén thoi diém
1/10/2018

Bing 3. Danh sich c6 dong nim giir tir trén 5% von c6 phan ciia céng ty tinh dén thoi
diém 1/10/2018
Ty
trong
(%)

~ K A
So lrgng co

CMT/DKKD Dia chi A
phin

S6 15, Mac Thi Budi,

1 | Bui Buc Thinh 160153160 N Bifih

10.300.440 | 21,63%

CTCP  Chimg | QD59/UBCK- | 52 Lac Long Quan,

2 ; i .480.000 | 13,61%
khoan FPT GP Q. Tay H6, Ha Ngi SR 4
376 Hung Vuong, P.
3 | Bui Viét Quang 162110909 | Vi Xuyén, TP.Nam | 5.198.760 | 10,92%
Dinh
S6 6 Pong A —KPT
4 | NguyénThiPao | 161981533 Hoa Vugng, TP. 3.699.132 | 7,77%
Nam Pinh -
Téng 25.678.332 | 53,91%

(Nguén: Danh sdch cé dong chét ngay 1/10/2018)
3.2. Danh sich c6 dong sang lap
Gidy chitng nhdn ding ky doanh nghiép s6 0703000386 do S¢ ké hoach va Pau tu thanh phd
Nam Dinh cép 1dn ddu ngay 03/06/2004, ding ky thay ddi véi ma s6 doanh nghiép 0600333307
ldn 17 ngay 18/07/2018.
Theo quy dinh tai diéu 119 Ludt doanh nghiép ndm 2014, cac han ché ddi véi cd phin pho
théng ciia b dong sang lap dugc bai bo sau thoi han 03 nam, ké tir ngay cong ty dugc cip Gidy
chitng nhan déing ky doanh nghiép. Tinh dén thoi diém hién tai, cdc han ché dbi véi ¢ phan
phd thong ciia cd dong sang 1dp da hét hi¢u luc theo quy dinh cia Ludt Doanh nghiép.
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3.3.

Co chu cd dong tinh dén thoi diém 1/10/2018
Bang 4. Danh sédch ¢b dong tinh dén thoi diém 1/10/2018

S6 lwgng CP

s Ty trong (%)
(¢ phin) Y Qg L78)

I | Co déng trong nuéc 47.416.000 99,55%
I | Cb ddng td chirc 3 6.768.000 14,21%
2 | Cb dong cé nhin 507 40.648.000 86,39%
I | C6 ddng nuwic ngoai 1 212.000 0,45%
1 | Cb dong t6 chic 1 212.000 0,45%
2 | C6 dong ci nhan 0 0 0
Tong cong 511 47.628.000 100%

(Nguén: Danh sdch cé dong chét ngay 1/10/2018)

4. Danh sich nhirng cong ty mg va cOng ty con cia CTCP May Song Hong, nhu’ng cong
ty ma CTCP May Séng Hon dang nim glu' quyen kiém soat hoic cb phan chi phm
nhung cong ty nim quyén kiém sodt hogc ¢6 phén chi phéi doi véi CTCP May Séng
Huug

Danh sach nhitng c6ng ty me¢: Khong co.

Danh sach nhitng cdng ty con: Khong co.

Céng ty ma CTCP May Song Hong dang néim gir quyén kiém soat hoic ¢6 phan chi
phdi: Khéng co.

Cong ty nim quyén kiém soat hoc ¢b phin chi phéi ddi véi CTCP May Séng Hong:
Khéng co.

Céng ty, don vi c6 lién quan:

+Cong ty TNHH May méc Song Hong: 1a phap nhan hoat dong ddc 1ap dugc thanh lap
tai Hong Kong va 1a ddi tac cia CTCP May Song Hoéng trong viéc tim kiém ngudn hang
va Khach hang.

+ Chi Nhanh TP. HO Chi Minh: la don vi hach toén phu thuc cia CTCP May Song
Hong.

5. Hoat dyng kinh doanh

5.1. Hoat djng san xuit kinh doanh chinh
Sau 30 nam hinh thanh va phét trién, Cong ty da xdy dung va khang dinh dugc thuong hiéu la

mét trong nhitng don vi may hang du Viét Nam. Gén ddy nhét, Cong ty dugc vinh danh top 8

Doanh nghiép nganh may lon nhét Viét Nam va top 5 doanh nghiép tu nhan thugc nganh may
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lén nhét Viét Nam trong Bang xp hang VNRS00 — Top 500 Doanh nghiép Ién nhat Viét Nam
nam 2017.
Dé dat duge thanh tyu néu trén, Cong ty hién dang s& hitu va van hanh 6 Khu vyc san xuét
hang may mic xudt khiu va san xudt chin ga gbi dém dit trén dia ban TP. Nam Dinh, noi gidu
truyén théng vé dét may va cong nhan lanh nghé.

e Vi tri dia Iy: nim cach sin bay va cing bién quéc té 2 giy déng hd biing 6 t0.

e Nha méy rong rdi, ngin nip va sach s&, dugc trang bj thiét b hi¢n dai.

o MB&i xuong may c6 8 chuyén may véi khoang 500 cong nhén.

e Téng cong 144 chuyén may, trung binh san xuit ra 4 trigu sin phAm may mic mdi thang.

o Ning suit canh tranh vdi cac nha may trong khu vuc chéu A.

SUONG
HONG
3

SONG

HONG
SUING
HiyNG

HONG

-

~ CAC KHU VUC SAN XUAT

Séng H(’ing 1 (Xwémg may 1-2) Séng Hﬁng 3 (xwéng may 3-6)

. e Dia chi: Quéc 16 10, thanh phé Nam Dinh |
Dja chi: 105 Nguyén Diic Thuin, phudng Rty s bl

am thanh lap: 2
Théng Nhit, tp. Nam Djnh . Is"fm than i 006
Nim thanh 1ap: 2000 * S0 lugng xuéng may: 4

S6 hrgng xwéng may: 2

e S6 lugng chuyén may: 32

) lugng chuyén may: 16 e S6 lugng cong nhén: 2000

: e Bao gom 4 xudng may, 32 chuyén may va
S6 lugng cong nhan: 1.000 & A B Y Y 5
2000 cong nhan

Niing luc san xuit: 630.000 chiéc/thang , » 'g
e Nang lyc san xuat: 1,300,000 chi¢c/thang

o Ty I§: 65% dét thoi, 35% dét kim

trén don vi san phdm co ban
Ty I¢: 50% dét thoi, 50% dét kim
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!Sﬁng Héng 4 (xwéng may 7-10, xwéng giit) _ Séng Hong 7 (xwong may 11-14j

* Dia chi: Huyén Xuan Truong, tinh Nam

- Dinh o Dia chi: Huyén Hai Hau, tinh Nam Dinh |
e Nim thanh I3p: 2009 e Nam thanh Iap: 2012
o 86 lugng xuéng may: 4 e S6 lugng xuémng may: 4

| ® 86 lugng chuyén may: 32 e S6 lugng chuyén may: 32

S8 lugng cong nhan: 2000 e S& lugng cong nhén: 2000 |
e Nang lyc san xuat: 1,300,000 chiéc/thang | o Ning luc san xuat: 1,300,000 chiécfthéng '
 Tylg: 65% dét thoi, 35% dét kim o Ty & 50% dét thoi, 50% dét kim |

e Ning lyc gidit: 600,000 chiéc/thdng,
garment wash, enzyme/stone wash

Song Hong 8 (x&&ng chiin, bong, Song Hong 9 (xwéng may 15-18)
chéin, théu, in) ' » Dia chi: Huyén Nghia Hung, tinh Nam
e Diachi: khu cong nghiép My Trung, |  Dinh
- Quéc 1 10, thanh phdé Nam Pinh e Nim thanh lap: 2015
|« Niim thanh lp: 2001 o S6 lugng xuong may: 4

¢ Bao gdm: 2 xudng may chan, | xudng e S6 lugng chuyén may: 32

bdng/dém, | xudng théu, | xudng chdn, 1| o S lugng cdng nhin: 2000
| xudngin e Niing luc san xuét: 1,500,000 chiéc/théang
* S6 luong cong nhin: 300 e Ty l&: 100% dét kim
e Ning luc chan: 150,000 yards/thdng
Néng lyc théu: TBA
Ning luc in: TBA

Céng ty dang tip trung vao 2 linh vye sin xuét kinh doanh chinh sau:

o Khu virc May xuit khiu: May Song Hong chuyén sin xuit cdc san phim may mdc xudt
khdu cho cdc thwong hi¢u hang ddu trén thé gidi.

May Séng Hong 14 Doanh nghiép chuyén san xudt hang may mic véi hoat ddng chinh la XUt
khéu cho cac thuong hiéu may mic 16n trén thé gi6i. 2 phuong thirc xuit khiu Céong ty dang
thue hién CMT va FOB. Trong d6 phan khiic FOB hién dang chiém ty trong chu yéu trong co
cAu doanh thu, l¢i nhuin ciia Cong ty.

- CMT (Cut — Make — Trim): CMT (Cut - Make — Trim) la phuong thirc xudt khau ma céc
Khach hang mua hang cung cdp cho doanh nghiép gia cong toan bd dau vao dé san xuét san
phdm bao gdm miu thiét k&, nguyén li¢u, vén chuyén, céc nha san xuét chi thyc hién viée
cit, may va hoan thién san pham.
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- OEM/FOB (Original Equipment Manufacturing/ Free on Board): FOB 1a m¢§t phuong thirc
xudt khdu & bac cao hon so voi CMT. FOB trong nganh may méc dugc hiéu la mét hinh
thirc san xuat theo kiéu “mua dirt — ban doan”. Theo phuong thirc FOB, c4c doanh nghiép
thyc hién s& tham gia thém vao ca khau “Tim ngudn cung (mg du vao” véi viéc tu di tim
kiém nha cung cdp nguyén li¢u (FOB ty search — FOB cap 2) hoic nhap nguyén liéu tir mét
don vi duge déi tac chi dinh (FOB chi dinh — FOB cép 1).

La Cong ty v6i 30 ndm xdy dung va phat trién, May Song Hong c6 kinh nghiém san xuét nhiéu
chung loai san pham da dang khac nhau tir dét kim dén dét thoi, hang thé thao, thdi trang cho
nam, ni¥ va tré em - v6i nhirng ching loai phong phti nhu: véy, quan, 4o jacket, T shirt, Blue
suit, hang ni... Cong ty hién la ddi tic san xudt cta cc nhan hiéu thoi trang 16n nhu Nike,
Calvin Klein, Tommy Hilfiger, DKNY, Columbia Sportswear, Bugatti...

% Ddi voi hang FOB: May Song Hong chu yéu xuét khiu sang thi trudng My (70%), Chau
Au (30%). Cac Khach hang 16n, ¢6 uy tin trén thi trudng thudng xuyén hop tac véi Cong ty
nhu: Columbia Sportswear, Haddad Brands (v&i cac thuong hi¢u Nike, Converse, Levi’s),
GIII (vai cac thuong hiéu Calvin Klein, Tommy Hilfiger, DKNY)

% Ddi véi hang CMT: Thj trudng xuét khdu chu yéu cia Nhat Ban, Han Quéc, Canada, My.

NEW YORK & COMPANY ATC ::m“mr I i
@ Loupbia £ ! |
Aﬁ bUgOttl '

HaddadBrands - 1 WED

Gl HANSAE

S s s fashion worldwide | E Japan & !

R e Others |

| |

Chiing loai san phim San phim theo gi6i tinh

; -
u Outerwearg ® Ladies
| E Bottom

= Man
® Blazer |
- Top mKid & |
W Dress Baby
|
I i
| |
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Khu vire ndi dia: mit hang chii lyc 1a Chin ga goi dém

Véi nhitng nd lyc khdng ngimng, cac san phim chan, ga, gbi, d&ém cia Cong ty lién tuc dugc

nguoi tiéu dung binh chon 1a “Hang Vigt Nam chét lugng cao” trong nhiéu nim lién. C6 thé

khéng dinh, chit lugng san phim cua Cong ty d dugc kiém ching tir sy lyra chon cta ngudi

tiéu dung. Pic biét, tir nam 2016 ngoai cung cép cho thi truong néi dia, san phim chin ga gi
ctia Cong ty da di tidu chudn xuét khiu vao 2 thj truomg kho tinh la Nhat Ban va Han Quéc
(Han Quéc hién dang ap dung tiéu chuin cua EU, riéng dbi tac Nhat Ban c6 tiéu chudn JIS véi

A A A A . A - . 4 o A - . . ,
yéu cdu cao hon vé chat lugng san pham, dg an toan ctia san phim ciing nhu an toan nha may,

an todn trong moi trudng san xuat).

.:.

Dém:

Sau 17 ndm c6 mit trén thj truong Viét Nam, May Séng Hong da cho ra déi 2 dong dém:

>

Dém 3 manh ci: day la dong d¢m bong cung thé hé diu tién cua Cong ty ra mit tir nhimg
nam dau phat trién mang san phim chan ga gdi ndi dia. Tuy nhién hién tai cong ty da ngimg
san xuét mat hing ndy dé chuyén sang san xuét hoan toan dém tinh khiét (hién tai chi con
lai hang tén kho).

Dém tinh khiét: trude sy don nhan ciia ngudi tiéu dung, Cong ty da dAu tu thiét bi cong nghé
cao cho dong san phdm dém bdng tinh khiét thé hé thi 2 vao nim 2016. Day 1a dong dém
¢6 cdc wu diém vuot trdi hon dém thé h¢ 1: dém tdt, bén lau theo thei gian véi chit hugng
bong tinh khiét; théng thoang, thoai mai nhor cau triic sei duge ép gon song, ¢6 nhiéu khoang
trdng; niim ém nhung khéng bi xep, lun; trong lugng nhe, d& vén chuyén, vé sinh, ddm bao
chit lwgng bén, hinh thirc sang trong. Day la mit hang dugc danh gid la “Tinh hoa cua dinh
cao chét lugng” — 14 nidm tir hio cta thuong hiéu chin ga gbi dém Séng Hong.

Chan ga géi: cic dong san phim chu lyc bao gdm:

Home collection: 1a cac san phim cao cip cia thuong hiéu Chin Ga G6i Pém Séng Hong.
Vi xu huéng mau hién dai, sit dung chat li¢u vai nhap khau 100% cotton 250T véi nhimg
hoa tiét va thiét ké tuoi sang, tré trung, bd suu tip Home Collection phi hop véi cudc song
d6 thj va cac gia dinh tré

Classic collection: 13 dong san phim chiin ga géi truyén théng, sir dung chat lidu vai 100%
Cotton 200T va TC 170T, mang nhiéu uu diém vé tinh kinh té, tién dung, mém mai, bén
chiic. San phim ndi bat 1a cic mAu Chan dong Song Hong, von da ndi tiéng vé sy 4m ap va
nhe¢ nhang

Hang HELLO KITTY - DORAEMON

Céc san phdm chin - ga - gbi dugc thiét ké tir hinh anh ban quyén Doraemon va Hello Kitty
déng yéu, rit ém 4i va an toan danh riéng cho tré em Viét Nam.

Rudt bong cua cac san phém chira hat nano bac dé diét khudn, dam bao sy an toan cho lan
da nhay cam cua cac bé.
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» Hang ELEGANCE

Vi cht lidu MICRO SH lan déu tién xuit hién, 49 bén mau cao, soi vi thodng, min; mau
sic sang trong, trang nha, hoa tiét phong phi, chiing t6i hy vong ELEGANCE Collection s&
1a sy Iya chon hang diu cta quy khich khi mua dung sin pham.

Elegance vdi nhimng thiét ké nang dong, tré trung nhung khong kém phan trang nha, lich
thiép, chac chén s& lam hai 1ong ngay ca nhing khich hang kho tinh nhat, dic biét khi doi
tugng khach hang tiém ning ma thuong hi¢u hudng tdi la gidi tre

» B¢ san phém tré em
Céc san phim tré em ciia May Song Hong dugc san xudt trén thiét bi hién dai va gidm st
chit ch& dam bao chat lugng san phém va dugc phun Nano khang khuin, dam bao an toan
tuyét ddi cho ba Me va Tré em.
% Ngoai ra, Céng ty con h¢ thong cac mang phu trg nhu: giat 1a, in théu - chén, v& bong tim
phuc vu san xudt ndi bo trong Cong ty cung nhu cung cap dich vu cho Khach hang.
ir Chung loai san phﬁm Th; tnrcmg tiu thu l
i 229%__ 0.58% _3.75% 11.43% _, 0.83% o }
o 1.76% '!.
| 21, sni’ 4.?1 :;.,:H‘:? < .
3.40% _ w— po— | 153%

v
4.13% _— 34%(4

11.02% /1 20%

= Hang Disney = Chiin ga gdi ¢ém Classic

* Pém 3 minh ci » Dém tinh khiét thé h¢ 2 ; = Dong biic Bic bd * Déng biing song héng

* Hing Doremon = Chan ga goi Elegnace * Nam Trung B§ = Tay Nguyén
= Hang Hello Kitty = Hang Home = Nam Bd = Tiy Bic
= Logi Khic = Hang outlet = Biic Trung B = Nude ngoai
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5.2. Co cau doanh thu theo tirng nhém

>

Bing 5. San lirgng san xuit mdt s6 san phim chinh ciia Cong ty

STT Dang san pham Pon vi tinh 2016 2017 9 thang 2018
I | May xuit khau San pham 44.103.921 46.799.834 |  31.634.081

| | Quan San pham 22.051.961 23.182.371 15.821.335

2 | Ao San phdm 13.750.068 14.500.089 7.912.815

3 | Vay San pham 8.301.892 9.117.374 3.957.482

I | Bong chan yard 4.182.437 4.517.141 4.246.784
II | Chin ga gbi 1.146.244 1.106.729 578.429

1 | Chan ga gdi San pham 1.060.458 1.013.968 535.094

2 | Dbém San phim 85.786 92.761 43.335

(Nguon: Céng Ty Cé Phan May Séng Hong)

San lugng san xuit Ao va Vay 9 thang 2018 chiém ty trong lan lugt 54,57% va 43,41% so véi
san lugng nam 2017, do cac don hang dugc chuyén dich sang hang cao cap, don gia cao, thoi
gian tac nghiép mdi ma san pham dai hon cac don hang gia cong don gian.

Bang 6. Sin lrgng tiéu thu mét s6 san pham chinh ciia Cong ty

Dang sin pham

Don vi tinh

2017

9 thang 2018

[ | May xuit khéu San phim 43.174.719 46.897.116 |  29.832.500
{ | Quén San phim 21.587.360 23.230.560 14.920.300
2 | Ao San phim 13.460.375 14.530.230 9.930.180
3 | Vay San pham 8.126.984 9.136.326 4.982.020
1 | Chin ga géi 1.143.486 1.036.295 644.164
| | Chan ga g San phim 1.056.876 943.633 600.349
2 | Pém San phim 86.610 92.662 43.815

¥

(Nguon: Cong Ty Cé6 Phan May Séng Hong)

D&i v6i san pham may xuét khau va Bdng chan: Cong ty san xuit theo don dit hang ctia Khach

hang nén hau nhu lwong san xuét va tiéu thu khong c6 su chénh 1éch nhiéu (chi géi dau qua cac

nam).

Déi v6i mang ndi dia san xuét chian ga gdi: Cong ty nhiam vao nhiéu phén khiic san pham dé

dap tmg dwgc yéu cau cua nhiéu ddi twong Khach hang. Tuy nhién thi trudng chu luc mang lai

doanh thu mang nay 14 phan khiic tAm trung tai Khu vuc Phia Biéc.

P
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Bang 7. Co cAu doanh thu thuin theo mang sin xuit
Don vi tinh: déng

Nam 2016 Nam 2017 9 thiang diu nim 2018

KHOAN e et Ty i :
MUC Gia tri : Gia tri tn!n;: Gia tri
(%)

D‘Oanh Ea 1.710.589.356.550 57,17 | 2.055.672.315.709 | 62,64 (2.113.870.713.224 | 70,80
hang FOB
Doanh thu
dich vy gia 952.744.545.939 |31,84 | 862.716.624.214 | 26,29 | 558.475.177.909 | 18,71
cong (CMT)
Doanh thu
khu vuc noi 328.745.675.078 (10,99 | 363.497.319.939 | 11,08 | 313.092.189.668 10,49
dia
Téng cong | 2.992.079.577.567 | 100 | 3.281.886.259.862 | 100 |2.985.438.080.801 | 100

(Nguon: Cong Ty Cé Phan May Séng Hong)
FOB: |4 mang kinh doanh mang lai doanh thu chinh cho May Séng Hong véi trén 60% trong
ty trong tong doanh thu. Theo két qua hoat dong kinh doanh 9 théng dau nim 2018, doanh thu
tir FOB dat trén 2.113,89 ty ddng (chiém 70,80% téng doanh thu). Dinh huéng chuyén doi sang
FOB thé hién rd rang thong qua két qua ndy. O Mang nay, trong nhitng nam gan day Cong ty
d3 giir duge cac khéch hang truyén théng 16n nhu New York and Company, Columbia, G-III
la cac khach hang truyén théng ctia MSH véi ty trong doanh thu theo mang FOB 9 thang dau
nam 2018 lan lugt 1a 25%, 22%, 21%. Ngoai ra, HADDAD la cong ty thiét ké, kinh doanh,
phan phdi cc thuong hi¢u 16n nhu Converse, Nike, Levi’s da bit dau hop tic vdi May Song
Héng tir nim 2017. Theo két qua kinh doanh 9 thang diu nim 2018, ty trong dong gop véo
doanh thu cia HADDAD di dat 20% (so v&i mic 8,4% ndm 2017). Dy kién trong nim 2018,
2019; HADDAD tiép tuc la khach hang 16n véi udc lugng doanh thu dong gép & mirc 18% -
20%.
Trong khi d6, Ty trong doanh thu ¢ hoat dong CMT giam dan tir 31,83% nam 2016 xudng chi
con 18,71% trong 9 thang déu nam 2018.
Déi voi Ming chiin ga gbi dém chiém 11% tdng doanh thu trong nam 2017 va gidm nhe xuong
mirc 10,49% trong 9 thang dédu ndm 2018. Pay la diém dic thi do mia vu chan ga géi dém chu
yéu tap trung vao cudi nim.
Ty trong lgi nhuan gdp cua Céng ty c6 su tuong ddng so vdi co ciu doanh thu:
Hién nay, Co cdu doanh thu ciia Cong ty dang c6 xu huéng dich chuyén tang ty trong cidc mang
dem lai ty 1€ lgi nhudn gdp cao (Mang gia cong theo phuong thirc FOB ¢6 ty 1€ lgi nhudn gdp
9 thang dau nam 2018 1a 14,11%) va giam ty trong doanh thu cac mang dem lai ty I¢ lgi nhuén
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thip (Méang gia cong theo phuong thirc CMT ¢6 ty 1é lgi nhudn gép 9 thang dau nim 2018 1a
2,16%).
Bang 8. Co cdu lgi nhudin gop )
Don vi tinh: dong
Niam 2016 Nim 2017 9 thing dau nim 2018

KHOAN Ty Iy

MUC Gia tri Gia tri trong Gia tri tn;n.ng
%)/ (%)
DTT DTT

Loi nhudn gop

; 290.971.619.709 | 9,72 | 369.219.017.397 | 11,25 | 421.382.691.397 14,11
hang FOB

L¢i nhuan gép
dich wvu gia 98.366.658.048 | 3,29 | 70.252.738.170 | 2,14 64.616.671.026 | 2,16

cong (CMT)

Loi nhudn gop

s 106.633.663.044 | 3,56 | 124.504.563.477 | 3,79 03.868.543.878 | 3,14
khu vire ndi dia

Tﬁng cong 495.971.940.801 | 16,58 | 563.976.319.044 | 17,18 | 579.867.906.301 | 19,42

(Nguén: Cong Ty Cé Phdn May Séng Hong)
§.3. Nguyén vit li¢u
a) Ngudn nguyén vit li¢u
o Déi véi Khu vire may xuit khau:
- Nguyén vt li¢u san xuit hang CMT: chii yéu do Khach hang tryc tiép mua va chi dinh
¢ong ty thuc hién nhap khau tir nuéc ngoai. Doi voi mot s0 phu li¢u don gian nhu chi, ti,

dung, ...: Cong ty truc tiép mua tir cac nha cung cap trong nudc néu c6 sy yéu cau tir phia
Khéch hang.

- Nguyén vét li¢u san xuit hang FOB: do yéu ciu vé chit lugng Khach hang dua ra, hiu
hét nguyén vat liéu chinh (véi chinh) san xuft hang FOB ciing déu dugc mua phan lon tir
nuée ngoai. Ty trong chi yéu dén tir cac nudec My, Trung Qudc, Hong Kong, Dai Loan.
Vi Phu lidu va vai l6t, Cong ty thuc hién mua tir cic nha cung cip trong nude.

e Poi véi Khu vue san xuét hang ndi dia:

- Nguyén li¢u:
Béng xo: thj truémg nhap khiu chinh tir Han Quéc, Dai Loan, Thai Lan.
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Vii: wu tién hang du cho cac cong ty 16n trong nudc nhu Viét thing, Dét may Bay va | 50

Cong ty lién doanh dit tai Viét Nam voi myc dich ti¢m cdn quy dinh xuét xi hang hoa tir

hiép dinh CPTPP.

Tuy nhién vai cia cac mat hang cao cép van dugc nhap Trung Qube va chu yéu Han Quoe.
- Ngudn Phu li¢u: chu yéu mua trong nude: khéa tii, nhan mac, nhugm, in...

Mot s6 ddi tac thudong xuyén cung cap nguyén vt liéu cho Cong ty:

Ae o » A - . I
Doi tac Quoc gia Hiang hoa

| | TORAY CHEMICAL KOREA INC KOREA Cung cap bong xo
» | WINTHETEX CO..LTD KOREA Cung cép bong xo
3 | NANTONG JIEDA TEXTILE CO., LTD CHINA Cung cap vai chinh
4 | HANSUNG FIBER CO..LTD KOREA Cung cép bong xo

Cong ty TNHH Cdng nghi¢p d¢t may Thai Viét Nam Cung cép vii chish

5 | Binh Duong

Cung cdp vai chinh

6 | CHANNEL FABRICS INC My hang GIII

7 | Chung Woo Corporation Han Qudc Cung cép vai chinh

g CIT Trade Finance Funding Company USA Cung cip dyng
LLC ( PPC ASIA)

9 | JIANGSU CMZ ZIPPER SCI &TECH China Cung cap khoa
GIM (HK) COMPANY (LUENTHAI| . . Cung cap vai chinh,

10 | INTERNATIONAL) g X008 16t, bo len

b) Sw én dinh ciia cic ngudn cung cip

Péi vai nguyén liéu san xudt hang CMT: ngudn cung cap luén 6n dinh do nguyén vt liéu chu
yéu cho Khéch hang tryc tiép cung cép.

D4i v6i nguyén liéu san xuét hang FOB va hang chén ga gbi dém: Ngudn cung cip nguyén vit
liéu dugce d4nh gia 1a én dinh do Céng ty ¢6 mdi quan h¢ truyén thong lau bén véi cdc nha cung
c¢dp. Cac nha cung cdp nguyén vat li¢u cho Cong ty luén bio dam nguén hang véi s6 lugng,
chit lugng t6t, ding thoi han va déu 1a nhitng nha cung cip nguyén vit liu truyén thdng, c6
nding lyc va uy tin, gin bé tir nhiéu nim. Ngoai ra, hi¢n tai mang FOB cua Céng ty chu yéu la
FOB chi dinh nén MSH khéng giip khé khan trong viée tiép cén céc ngudn cung cép.

Dé duy tri méi quan hé vi cac nha cung cap ldu nam, Cong ty thuong xuyén t6 chirc cac Hoi
nghj gip gd thudng nién nha cung cip. Pay la hoat dong vira tao sy giin két giira cac bén, dong
thoi ciing 1a co h¢i dé Cong ty cdp nhat théng tin méi vé cong nghé dé c6 dir liéu phat trién cac
chung loai hang héa méi (ké ca nudc ngoai).
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Ngoai ra, Vin phong Séng Hong Hong Kong véi vi tri ndm & trung tam kinh té 16n nhat thé
gidi (Trung Qudc) cé trach nhiém tim kiém cac nha cung cip moi dat yéu cau vé chét hrong,
gia ca nham chu dong ngudn nguyén vit liéu cho san xuét. Chinh vi vay di ngudn nguyén vit
liéu phuc vu cho san xuat cia Cong ty cht yéu khong c6 sin trong nudc va phéan 1én phai nhap
khau nhung ngudn cung tir cic nha cung cép dén tir cac nuée Trung Qudc, Han Qudc, Thai
Lan... ludn dap timg diy du do Cong ty da xay dung duge mbi quan hé truyén thong 6n dinh
véi cdc nha cung cp trong va ngoai nudc.

¢) Anh hwong caa gid ca nguyén vat li¢u téi doanh thu, lgi nhuin

D6i vi mang san xuat chin ga goi: nguyén vt liéu ludn chiém ty trong 16n trong gid von hang
ban nén bién dong cua gia ca nguyén vit liéu anh hudng rat 16n tdi doanh thu va loi nhuan cua
Cong ty. Bé han ché su bién dong cua gia ca nguyén vat liéu dau vao, Cong ty chu dong dinh
huéng xay dyng h¢ thdng nha cung cép rong khip, ky hop dong nguyén tic lau dai véi cac nha
cung cap 16n va uy tin dé dam béo tinh én dinh ca gia ca.

Déi voi mang san xudt hing CMT: bién dong cua gia ca nguyén vét lidu khéng anh huong t6i
doanh thu va lgi nhuén cua Cong ty.

Péi voi méng san xudt hang FOB: véi dic thi ciia FOB chi dinh, viée bién dong gi4 ca nguyén
vét liéu duge danh gia khéng anh huong nhiéu téi doanh thu, loi nhuan cua Coéng ty. Nguyén
nhan do Khach hang nam dugc so b don gia nguyén vat liéu khi chi dinh nha cung cip va
Cdng ty da tinh toan dugc “costing — don gia ky hop dong” ctia san pham trudce khi 2 bén xac
nhan don hang.

5.4. Chi phi san xuit
Bing 9. Chi phi hoat dong sin xuét kinh doanh, ty 1¢ tirng loai chi phi trén doanh thu
Pon vi tinh: dong
Nam 2016 Nam 2017 9 thang diu nim 2018
Chi tiéu DTT DTT DTT

Gid tri Gifi tri s Gid tri
' (%) ! (%) (%)

:’;'é vonhang ) 496.107.636.766 | 8342 | 2.717.909.940.818 | 82,82 |2.405.570.174.500| 80,58
2. Chi phi tai chinh | 32.425.959.950 | 1,08 | 49.046.068.932 | 1,49 | 37.287.511.161 | 1,25
Chi phi ldi vay 38.516.750.948 | 129| 36.708.377.783 | 1,12| 25.940.437257| 087
3. Chi phi QLDN 169.153.709.769 | 5,65 | 187.854.167.688 | 572 | 138.478.600.356 | 4,64
4. Chi phi ban hang | 132.160.907.470 | 4,42 | 151.002.843.819 | 4,60 | 106.791.382.593 | 3,58
5. Chi phi khac 6.575.630.518 | 022 |  2.746.623.926 | 0,08 24723133 | 0,00
| Téng cong 2.836.423.844.473 | 94,80 | 3.108.559.645.183 | 94,71 [2.714.092.829.000 | 90,91

(Nguén: BCTC kiém todn nim 2016, 2017 va BCTC Quy I11/2018)
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Chi phi hoat dong ciia Cong ty khong cé nhiéu bién dong trong nhitng nim qua va c¢é xu hudng
giam dan.

Véi dic thi 1a doanh nghiép may méc xuat khau la chii yéu nén chi phi gia von hang ban luén
chiém ty trong 16m nht trong téng co cdu chi phi. Chi phi gia vn hang ban tir nim 2016 dén
nay déu chiém trén 80% trén doanh thu thuin ctia Céng ty.

Chi phi quan 1y doanh nghiép bao gbm chi phi xing xe cdng tac, chi phi nhin cong, chi phi
khéu hao, va mot s6 chi phi khac. Trong d6, chi phi luong quan 1y chiém phén 16n chi phi quan
ly doanh nghiép. Chi phi ban hang chi yéu 1a cuée vén chuyén va mét sé chi phi khac. Chi phi
quan 1y doanh nghiép va chi phi ban hang thudng khéng qué 16n, chiém ty trong nho so vai
doanh thu thudn. 9 thang ddu nam 2018, cac khoan chi phi gidn tiép nay c6 xu hudng gidm.
Chi phi tai chinh ctia céng ty chi yéu la chi phi l3i vay va 16 chénh léch ty gid. Trong d6 chi
phi 13i vay c6 xu hudng giam mdt phin do cdc khoan vay dai han diu tu xiy dung di dugc
Céng ty tra din ng gdc.

5.5. Trinh d§ cong ngh¢

Tir dAu thé ky 21, thé gidi budc vao cude cach mang cong nghiép lan thir tw (cong nghiép 4.0)
v6i sy phét trién bung nd cua cong nghé théng tin va Internet. Trong cudc Céch mang cong
nghiép 4.0, khi mirc do tw dong hoa dugc ddy 1én tdi da, tac dong tich cyc cd thé nhan thiy dbi
voi nganh dét may nhu:
e Tao co hgi thay thé cong viéc lap di lap lai khong cin k¥ nang, kinh nghi¢m, cong vigc doc
hai, d& gdy tai nan... bing mdy méc cong nghé mdi;
e  Ning cao ning suét lao dong, chét lugng sin phim, ning cao thu nhap, cai thi¢n ddi séng
cho ngudi lao dong;
e Tao sitc ép dé dio tao ning cao trinh d§ k¥ niing cho ngudi lao dong;
Mt khéc mot s6 mit trai c6 thé xdy ra nhu nguy co dua san xuét vé lai nuée nhap khiu va gia
tAng nguy co mét viéc lam ddi véi nhing cong doan dé thay thé bing may méc.
Tuy nhién véi Doanh nghi¢p san xut chii yéu trong cong doan may nhu May Song Hoéng, kha
ning thay thé & mic do thap hon do cac mit hang thyc hién cé tinh thoi trang cao, nhu céu
phong phu, da dang vé kiéu dang, chi tiét trang tri theo thi hiéu ngudi tiéu dung.
(trir mot s6 khéu nhu trai vai, cit, gidc so dd... hi¢n nhiéu doanh nghi¢p da trang bj may méc
voi trinh d§ ty dong hoda cao)
Trong thoi gian qua, Cong ty ludn theo ddi sat sao tinh hinh phat trién cong nghé trong linh vyc
may mic dé c6 thé cai tién va ap dung nhirng thanh twu khoa hoc mdi nhat vao trong ddy chuyén
san xuit. Cu thé:
- May Song Hong d3 trang bi hing loat céc loai may tw dong hda cao thude loai tién tién nhat
hién nay cua hang Juki va Oshima, bao gfim may trai vai tu djng, cat vai ty dong, may lap
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trinh CNC tran bdng dién tir, may may lap trinh ty déng, méy thoi phom quédn 4o ty déng,
may do kim 200% c6 bg lat mat... Vige tiy dgng hoa t6i da & céc cong doan gitp cho ning
Iyc san xudt cua Cong ty tang 1én dang ké, giam chi phi nhan cong, chi phi dién niing tiéu
thy ciing nhu dam bao chit lugng san phdm. Vi trinh do cong nghé va thiét bi hién dai nhu
vy, Cong ty c6 kha ning sin xuit cdc mit hang cla cac hing thdi trang khé tinh hing diu
thé gioi nhu: Columbia Sportswear, New York & Company, Gap Inc., GIII (Calvin Klein),
Haddad (Nike, Converse, Hurley), Luen Thai (PVH, Victoria Secret), Bugatti, C&A,
JCPenney, MGT (Walmart, Kohl's, Target) ...

- Ngoai ra, véi viéc dat chimg chi va chuong trinh quéc té vé trach nhiém xa hdi va an ninh
nhu Better Work, WRAP, CT-PA, Cdng ty luén dam bao tao ra méi truong lam vi¢c khong
nhitng hi¢n dai ma con an toan, lanh manh, bén virng cho cong nhan ciing nhu than thién
vai méi truong.

5.6. Tinh hinh nghién ciru sin phim méi

e Hang may xuit khiu

Hién nay, Cong ty dang san xuat theo cac Phuong thic CMT va FOB nén mau ma, chat liéu
ciing nhu cac quy cach khéc cua san phim déu tuén thi theo yéu céu tir phia Khach hing.

¢ Hang ngi dia

Nhiing ngdy déu gia nhap thj truong chin ga gbi Viét Nam, Céng ty cb phin May Séng Hong
m6i chi dinh huéng dua ra thj truong san phdm chin déng dé dép (g nhu cau sir dyung cua
nguoi dung. Sau khi thuong higu chin May Song Hong phat trién, Cong ty di manh dan dua
dén thj trudng nhiu dong chan ga gbi khic nhau nhu dong Home Collection, Classic
Collection, Hang tré em c6 ban quyén ctia Disney, Hello Kitty — Doraemon Collection va dém
bong ép.

Qua nghién ctru thi trong dé ndm bét thj hiéu nguoi tiéu ding, hang nim Céng ty déu dua ra
thi trudng md mau méi song song v&i nhitg mau dugce va chugng cua cac dong san pham nhu:
- Hang Home: trung binh 10 mau mdi.
- Hang Classic: trung binh 10 -15 ma mau mdi.

Hang Tré em: trung binh 8 ma mau mdi.
Hang Elegance: dy kién 10 m3 mau mdi.

Ngoai viéc duy tri céc dong san phim cii, Céng ty dinh huéng ludn nghién ciry, ndm bit thi

hiéu cling nhu cong nghé mdi dé 4p dung vao thyc tién san xut. Véi myc tiéu “Luén khic

bi¢t dé phat trién”, Khu vuc san xudt hang ndi dia chinh 1a du dia cho sy sang tao khéng

ngimg cua Cong ty. Muc ti€u cu thé ctia Khu vire san xuit Hang ndi dia 14 2 nam s€ cho ra doi

1 dong san phidm mdi:

- Nim 2016: Céng ty cho ra mit ra dong san phim dém bong tinh khiét thé hé 2. Day dugc
coi 1a dong san phdm “Tinh hoa ciia dinh cao chat lugng”, dugc san xuat vdi cong nghé tién
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tién hon dong san phim dém truyén théng cling véi ngudn nguyén liéu bong hoan toan tinh
khiét.

- Niim 2018: Cong ty cho ra doi dong san phim chin ga gbi Elegance vao ding dip ky niém
30 ndm ngay thanh ldp, thuong hiéu Song Hong da tung ra thj truong dong san phim
Elegance hoan toan méi. Vi viée sir dung chiét ligu Micro SH hoan toan méi, lan dau tién
xudt hién trén thi trrdng vai sgi vai thoang, min, mau sc sang trong, trang nha két hop voi
hoa tiét phong phu...

Nam 2017, Cong ty da ky két thanh cdng hgp dng ban quyén hinh anh cac nhan vét hoat hinh

Disney. Piy ciing 14 mét diém dic biét trong chién luge kinh doanh ciia May Séng Héng khi

cht trong phat trién mang hang tré em — phan khiic ma céc don vi khéc it quan tim toi.

Mit khac, di ngii phat trién cia Cong ty dang tich cuc nghién ciru véi mong mudn nam 2020

s& tiép tuc tung ra thi truong dong san phim dém thé hé thir 3 duge ap dung cong nghé tién

tién nhat hién nay.

5.7. Tinh hinh kiém tra chét lugng sin pham

Chét lwgng luén 12 chiéc chia khéa vang trong sy thanh cong ctia moi doanh nghiép. Déi vdi
Cong ty cé phin May Song Hong dé tro thanh ddi tac ctia céc hang thoi trang hang déu trén thé
gi¢i va nhitng thj truong ndi tiéng khit khe nhu My, EU, Nhat thi chat lugng san phim 14 tiéu
chi ma timg nguoi lao dong trong Cong ty déu phai dat 1én hang dau.

Moi hoat ddng san xuit ciia Cong ty déu tudn theo quy trinh nghiém ngit. Theo d6 Phong QA
déc 1ap véi cac Bo phan san xudt va vige kiém sodt chit lugng duoc thyc hién theo tiéu chuén
AQL 2.0.

P& Phong QA hoat déng hiéu qua, Cong ty da xdy dung SO tay ki thuat chét lugng véi ddy di
quy trinh kidm tra & tit ca céc cong doan san xuét, bao gom:

e Kiém tra thong tin, tai ligu: dé ndm dugce yéu cau k¥ thudt ciia san phém phuc vu cho qua
trinh kiém tra & cdc céng doan san xuat.

o Kiém nguyén li¢u: Cong ty c6 bd phan kiém tra chdt lugng tai nha may in/nhuém vai (d6i
v&i vai hang chin ga gbi dat hang trong nuéc) va tit ca nguyén ligu vai déu dugc kiém tra
100% trude san xudt vé do loang mau va dg co;

e Kiém phuy liéu;

e Kiém cit ban thanh pham;

e Kiém san phdm diu chuyén;

e Kiém trén chuyén (In-line);

e Kiém cubi chuyén;

¢ Kiém truéc khi nhdp kho: 100% san pham déu dugc do kim trude khi dong géi;

e Kiém tra déng goi;

e Kiém tra Pre-Final va Final (Trudc va sau khi phic tra hing);
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e Quy trinh kiém tra chit lugng trong giat, mai cong nghiép;

e Quy trinh kiém tra chit lrgng trong in, théu, Chan.
Ting quy trinh kiém tra déu dugc Cong ty xdy dung chi tiét va cyu thé dén timg céng doan véi
thong tin mo ta chi tiét, yéu ciu k¥ thuat va ngudi chju trich nhiém & méi mét budc. Cac quy
trinh nay dugc phd bién va dio tao cu thé dé tit ca cong nhan va ngudi lao dong c6 lién quan
déu nim rd dugc vai tro va trach nhiém cua minh cling nhu chu dong kiém soét duoc chit lugng
& cac cong doan ma minh phuy trich.

Vi du nhr & Quy trinh Kiém tra Inline (kiém tra chit lugng cong doan trén chuyén may) la mot
trong nhirng quy trinh kiém tra quan trong nhit trong qua trinh dam bao chit lugng san phém.
Viéc kiém tra cong doan nay nhim dam bao han ché téi da nhimg 13i trong céc cong doan may
— 1 ¢éng doan anh hudng truc tiép téi chat lugng thinh pham, phat hign nhitng diém chua hop
ly, khéng dat chit lugng trong san xuit, théng tin kip théi téi cdc bd phdn lién quan dé c6
phuong 4n xir 1y phét sinh nhanh nhat, trénh sai hong hang loat, dnh hudng dén chit lugng va
nang suét trén chuyén may. Thanh phim khéng dat tiéu chuin & quy trinh nay s& khong c6 co
héi xuit cho Khach hang va téi duoc tay ngudi tidu dung.

Quy trinh kiém tra chét lwgng

Cong doan

Nguoi thye hién N6i dung kiém tra Yéu cau

kiém tra
Nhén va nghién ciru ho so tai
li¢u, bang mau do B phédn

cha xwoc vai

cua vail

: N m Ky thut Ap. Céc bd pha A
B‘"‘"ﬁ' . Nhan vién Cong Y ua cu‘rlxg‘c:ap : N ,,a c ?pl?an c‘u‘n & ce}p
Chuan bi Nehé - B6 ohin Ban hanh tai li¢u huéng dan | day du kip thoi trude
trudc sin S~ v PN tir ddu dén két thic ma hang | khi vao chuyén it nhat
o Ky Thuat " " x e
xuat - Nhan hudng dan kiém tra | 1 ngay.
chit lugng chi tiét cong doan
theo cum dugc giao.
Buérc 2: o . g gk " :
- - . , Kiém tra d§ co 100% cdy vai | Dya trén danh sdch
Kiémtrad$ |BO phan Thi b e . = el
- Kiém tra dj xudc mai mon | nhdp vai kiém tra
co, ma sat nghiém

100% cay vai diu vao

phu li¢u diu
vao

nguyén, Phu li¢u

Kiém tra nguyén li¢u: Theo
tiéu chuin 4 diém, kiém tra

liéu dém dugc va tiéu chuin
4 diém cho nguyén ligu
khong dém dugc. Kiém tra
phu li¢u: chi, khod, cuc, mac

Budrc 3: loang mau .2 R
2 .2 - .. | Kiém tra dua trén mau

Kimtra | o0 iy g |- KiSm U phuliu: theo tiSu | 0 e oo hach han

Nguyén li¢u, chuin AQL 1.5 cho nguyén & :

phong Phat trién va Bo
phan K¥ Thuat
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¢, mac chinh, méc st dung,
tit ca phu ligu...
Kiém tra ban thanh pham: | ..
.l?m ; s an 3 " .p ar.n Kiém tra dya theo tiéu
vai chinh, vai l6t, bong, in, e e g
Buéc 4: - R chuan k¥ thuat, ding
5 théu, tung chi tict voi mau so ’ i e e
Kiém tra 5 e CaE ; 2 chung loai, du théng
z d6, méu dau trudc khi san| g
chit lwgng | QC cit x s6, ding mau, ma
bén thanh -y hang, chat lugng cho
Kiém tra chung loai chi cho T o ,
phﬁm . » nguyén phu lig¢u trudc
tirng cong doan. Pl
Kiém tra sang diu chi tiét. ¥:
. " . . I P4 th; ¥ P :
Bl.rxé'c 5 Nhin vién Céng K.l?m ua;tong : ¢ san pham ' ' ' .
Kiem tra 4 P Tiéu chuin dudng may. Pung, chinh xac, du
3 nghé theo ddi ma ; : = P E
san pham hang/QA Kich thudc, thong so. thong so.
ddu tién Ngoai quan san pham.
Kiém tra chat lugng dudng
may chap, mi diéu chi tiét. | Pung tiéu chudn ky
Buée 6: Kiém tra mdt d6 miii chi. | thuat, 40 mAu, dat chat
Kiém tra chi | QC inline Kiém tra thong sd chi tiét sau | lwgng chi tiét, kiém tra
tiét méy. 5- 10 chi tiét /cong
Kiém tra sau khi lip rép | doan may.
thanh cum
Thuong xuyén kiém tra chat
lugng céng doan quan trong
hiic nhd, cam co -
o e sl 12 5| i 6 o
trongg g doa 4 chinh xéc, théng bdo
fe 7 e e, B kip cho cidc b pha
B o wo i Kiem tra 100% cac coOng ,p - ca.c ,ox.p an
Céng doan | QC inline/T6 phé : lién quan xur ly 101 phat
doan trong cum phu trach. : 2 :
quan trong Do thong s 20 san phim/d 51{1h. Kiém tra 10 Chi
L e P tié/Cong doan /Méc
méc gio. &
Tiép nhan chét lugng cong | =
doan do k¥ thudt chuyén ban
giao.
it Kj:‘ 9 hét l I
Bllrfcs ‘em tra lOOAAa cz uo.'xnlg Pt ol Tingne theo
Kiem tra ; hang ra chuyén vé céc tiéu ¥ =
£ QC endline L2 o z hudng dan kiém tra
chat lwgng chi duong may, v€ sinh cong p
2 - ;g chat lugng.
cubi chuyén nghiép, khoa, c0, n¢p....
. Pung, chinh xac, theo
Buéc 9: .2 : . g oy
.2 Kiém tra nhdn, mac, quy | bang mau va mau quy
Kiém tra s ; i - , . G o e
T — QC packing cach dong goi, marka | cach dong goi, tai ligu
b ! thing. .. ky thuat do B¢ phén
dong goi

k¥ thudt ban hanh
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Ngoai vig¢c xay dung va van hanh hé thfmg quy trinh quéan ly chit lugng san phﬁm trong cac
khau san xudt, Cong ty con chi trong dAu tu cée thiét bi véi muc dich dam béo téi da tinh an
toan cho ngudi sir dung san phdm ciing nhur tao méi trudmg san xudt, luu trix ti wu nham khong
anh huémg t6i chit lwgng san phim san xuét ra nhu:

o TAt ca Nha may déu trang bi thiét bj hat am.

e Tt ca cac Khu vuc déu trang bj thiét bj test an toan san phim.

5.8. Hoat djgng Marketing

e Marketing dbi v6i Hang may mic xuét khiu :

- Hoat dong cta Vin phong Séng Hong Hong Kéng: nim & vi tri trung tdm tai chinh ctia
Chau A, Vin Phong chiju trach nhiém tham gia céc chuong trinh xtc tién thuong mai, Hoi
chg tun 1& thoi trang duge td chirc & Hong Kong va cac khu vuce 1an can nhim quang béa
thuong hiéu May Séng Hong tdi céc dbi tac va két ndi, tim hiéu cdc thij truong méi, Khach
hang méi, Nha cung cip méi.

- Mitkhac, véi viée nim trong top céc Doanh nghiép 16n Hiép hgi Dét may Viét Nam, nhiéu
nim lién 1a Doanh nghiép xuit khdu hang may mic uy tin va dugc cip chimg chi Better
Work, WRAP, May Song Hong hoan toan ty tin khi tryuc tiép tiép can chio hang cac Khach
hang l6n.

- Pinhky, Cong ty td chitc Hoi nghi gip g& cac Khach hang, d6i tic cung cap tai Hong Kong
nhim tao méi quan hé gén két gitta cac bén cling nhu trao ddi cap nhét thong tin vé cong
nghé mdi, xu thé mdi cua nganh.

e Marketing dbi véi Hang chiin ga gbi dé¢m:

Kénh phan phéi Chan ga gdi dém May Séng Hong trai rong khép ci nude voi 2 Dai ly phan
phdi 16n tai Ha Noi - Thanh Ph HO Chi minh va khoang 70 dai 1y cép | tai cc tinh thanh, trén
300 showroom chinh thirc do céng ty déu tu va hang nghin dai ly cdp dudi.

Dé phat trién hé thong ban hang tai cc tinh, May Séng Héng Séng Hong ciing véi dai ly cap 1
dua ra tiéu chudn danh gia chit ché, quy dinh vé viéc chong hang gia, bdo v¢ thuong higu trudce
khi cAp quyén phan phéi. M&i cira hing c6 ban san phdm chin ga gbi dém May Sng Hong déu
duoc diu tu bién hiéu c6 logo nhan dién thuong hiéu May Séng Hong. C6 thé néi di trén céc
con phé 16n hay céc viing qué, ngudi tiu ding d& dang bat gap hinh anh logo thuong higu Song
Hong dang cudn song.

Mit khéc, & quang bé san phim va ddy manh tiéu thy, Céng ty luén cha trong ddy manh céc
hoat dong marketing gbm:

- Chuong trinh thic ddy ban san phim méi: khuyén mai ting kém san pham, bén hang ky
guri, ban hang trd chdm.

- Chuong trinh hd trg ban hang: Chuong trinh quang céo trén Tivi, bdo chi, phuong tién
truyén thong cong cong, tai liéu ban hang...:

46




VietnBank™ > BAN CAO BACH_ -
SECURITIES CONG TY CO PHAN MAY SONG HONG SONG HONG

Lua chon céch thirc truyén thong phi hop véi timg déi tugng.
+ Tai trg mot sé chuong trinh truyén hinh ¢6 ¥ nghia nhan vin mang tinh gan két gia dinh,
pht hgp vdi tiéu chi ctia Cong ty nhu Chuong trinh B6n mua yéu thuong.

5.9. Nhiin hi¢u thuwong mai, diing ky phéat minh sang ché va ban quyén

’

P e

SONGHONG

Logo ciia cong ty

Logo ctia Cong ty da duge ding ky bao hd nhan higu thuong mai tai Cuc s hiru tri tu¢ voi thoi
han bao hd dén nam 2020

TAm nhin

Séng Hong mong mudn try thanh mt nha cung cdp san pham dét may thoi trang 16n va c6 uy
tin trong chudi cung img hang dét may trén toan cau.

Sir ménh

Séng Hong khong ngirng tim ti dinh hudng phat trién chién lugc dé phu hop véi xu thé cung
{mg hang dét may thoi trang trén thé gidi va diu tu thich ing dé bt kip va tro thanh doanh
nghiép din du trong nganh.
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5.10. Cic hop dong lém dang dwgc thye hién hodc di dwge ky két

Bing 10. Danh sach cdc hgp dong ban hang da thyc hi¢n va ky két nim 2017

Tén khich hang

Ngay ky

hop dong

Ngay hét
han hgp
dong

Gia tri
hop
dong

N§i dung

Thi
truong
xuat

khau
. Xuit khiu
APPAREL TECH 2,5 triéu Seoul,
1 CO., Ltd 25.06.2016 | 31.12.2017 USD hfmgvmay Kiiten
méc
3.7 trié Xuat khau G
2 | BUGATTIGmbH | 01.01.2017 | 01.10.2017 | 7>/ " | hangmay | 020
USD ks y
COLUMBIA 29 trifu Xuat khau
3 | SPORTWEAR 10.03.2016 | 09.03.2017 USl; hang may USA
COMPANY méc
: Xuit khau
G-III APPAREL 12 trig¢u . NewYor
4 GROUP, LTD 03.1.2017 | 08.03.2018 USD hiang may K
mic
10,5 Xuit khau EJSSaI:
5 THE GAP, INC. 06.02.2017 | 28.02.2018 triéu hang may F ;
rancisc
USD mac &)
; Xuit khiu
GIM (HK) 3,7 trigu \ Hongkon
6 COMPANY 12.01.2017 | 12.01.2018 USD har:;g!ﬁrzlay g
THE HADDAD — Xuat khau
7 | APPAREL GROUP, | 21.10.2016 | 31.12.2017 | ") X% | hangmay | USA
USD .
Ltd mac
: ; .. | Xuat khau
g | Missy ~  Fashion| o3 0500191 31122018 | 18598 | hang may | Homekon
Apprael limited USD il g
= Xuit khau
NEW YORK & 22 trigu p
9 COMPANY 05.01.2017 | 05.01.2018 USD han;ﬁ;élay USA
32,7 | Xudtkhiu
SAE-A TRADING ra \ Seoul,
10 CO., LTD 01.07.2016 | 31.12.2017 triéu hang may Korea
USD mic
(Nguo’:n: Céng ty Co phan May Song Hong)
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Bing 11. Danh sich cic hgp déng da ky va dang thyc hién nim 2018

Tén khach hang

Ngay ky

hop dong

Ngay hét
han hop
dong

Gid tri
hop
dong

N¢i dung

Thi
truong
xuat
khiu

. Xuat khau
APPAREL TECH 2,5 triéu " Seoul,
1 CO., Ltd 02.01.2018 | 31.12.2018 USD hang may Koo
maic
3,7 tricu Xuat khau German
2 BUGATTI GmbH 01.10.2017 | 31.12.2018 |~ ,USD hang may y
mac
COLUMBIA - Xut khiu
3 | SPORTWEAR 10.03.2018 | 09.03.2018 USIl; hang may USA
COMPANY maic
. Xuit khau
G-III APPAREL 19 triéu : NewYor
4 GROUP, LTD 07.03.2018 | 07.01.2019 USD halzﬁé?ay K
7 triéu Xuit khiu [(Jsiﬁ
5 THE GAP, INC. 01.03.2018 | 28.02.2019 USD hangumay Feanvids
méc
0)
. Xuat khau
GIM (HK) 4 triéu % Hongkon
6 COMPANY 05.01.2018 | 31.12.2018 USD hann%ar:ay ¢
THE HADDAD —— Xuit khau
7 | APPAREL GROUP, | 05.12.2017 | 31.12.2018 M0 | hangmay | USA
USD
Ltd mac
Xuét khau Seoul
8 HANSAE CO, LTD | 24.07.2018 | 31.12.2019 hang may Korez:
mac
: Xuat khau
Missy Fashion 2,5 triéu : Hongkon
9 Appracl limited 02.01.2018 | 31.12.2018 USD har;glﬁr:ay p
= Xuat khau
NEW YORK & 22 triéu 5
10 COMPANY 05.01.2018 | 05.01.2019 USD hat:gérélay USA
. Xuat khau
SAE-A TRADING 26 triéu . Seoul,
11 CO., LTD 02.01.2018 | 31.12.2018 USD hal::;la?ay Korea
(Nguén: Cong ty Co phan May Séng Hong)
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6. Bio cdo két qua hoat djng kinh doanh
Bang 12. Cic chi tiéu vé hoat djng sin xuit kinh doanh ciia Céng ty
Don vi tinh: d'é:ng

Tang hino dko ui
Chi tiéu Nim 2016 Niim 2017 il Sng CAD nam
s 2018
(_ /u_]
1 Téng gia trj tai san 2.192.209.855.200 | 2.380.599.642.269 8,59 | 2.584.214.863.746
Von chu sd hiru 653.305.230.138 | 755.174.728.756 15,59 | 1.027.668.635.231
3 Doanh thu thuén 2.992.079.577.567 | 3.281.886.259.862 9,69 | 2.985.438.080.801
Loi nhudn thudn tir
4 oot g kirih doiih 217.434.202.385 | 233.568.786.655 7,42 335.175.431.521
5 | Lgi nhuén khac (3.096.639.356) (2.269.178.723) - 290.299.908
Loi nhuin trudc thué 214.337.563.029 | 231.299.607.932 7,91 335.465.731.429
7 Lgi nhudn sau thué 184.908.703.450 | 200.386.460.183 8,37 273.168.693.492
Ty 1&¢ ¢6 tic trén .
8 ménh gi 45% 45% - -
9 'I:y 1¢ lgi nhudn tra co 55.2% 53.48% ) )
tire
Ty ‘lé lgi nhudn sau
10 | thue trén VCSH binh 29,21% 28,45% - 30,64%
quan

(Nguon: BCTC kiém todn nam 2016, 2017 va BCTC Quy I11/2018)
Két qua kinh doanh nim 2017 cta Céng ty so véi nim 2016 ting kha ddng déu giira cac chi
tiéu. Trong d6 vén chu s hiru c6 tdc do ting cao hon tai san do trong nim 2017 Céng ty thyc
hién ting vén diéu 1¢ dé b6 sung vén luu déng.
Nim 2017, hiéu qua hoat dong kinh doanh cua Cong ty chi ting nhg so v&i ndm 2016 do Khu
vuc san xuét Nghia Hung (hoat dng tir nam 2016) mai bat dau di vao quy dao, lugng hang
nhan thém dua vao san xuét cua khu vye nay vén con han ché.
Sau 9 thang dAu nim 2018, Khu vyre san xuit Nghia Hung da hoat dong san xuéit theo dang
ndng sudt ddng thai do gia ting su chuyén dich co chu san xuét gita FOB va CMT din t&i
Doanh thu thudn d dat 90,97% va lgi nhuan thudn dat 136,32% so véi sd liéu ca nam 2017.
Quy md vén tinh dén thang 9/2018 ting do thang 6 nam 2018 Cong ty da thuc hién tang vén tir
ngué-n von chi s hiru vai ty 18 1:1, déng théri phén lgi nhudn sau thué chua phéin phdi liy ké 9
thang dau nam 2018 kha cao dan tdi von chii s hiru clia cong ty ting manh.
Trong d6 Khoan muc Lgi nhudn khac nim 2016, 2017 4m nguyén nhén chu yéu do phat sinh
chi phi tiéu huy nguyén vét li¢u, thanh phim theo yéu cau cia Khach hang*.
* (Ddy la nguyén vt ligu dw va mgt sé thanh pham khong dat tiéu chudn KCS ton kho tir cdc
nam dé lai. Theo quy dinh, nguyén vdt li¢u, thanh ph(fm nay khong dwoc tiéu thu ra thi treong
do d6 Céng ty phai thuc hién tiéu huy.)
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6.1.Nhirng nhén té anh hudng dén hoat djng sin xuit kinh doanh ciia cong ty

Thudn loi

_ Kinh té Viét Nam va thé gi6i di c6 nhiéu khoi séc. Dan 6 tang 1én din dén nhu cdu vé hang
Dét May ciing tang lén.

- May Song Hong la mot thuong hiéu uy tin duge dénh gid cao boi khach hang. Cong ty van
ludn chi trong trong viée cai thién chét lugng san phim, dich vu vi phuong cham Idy chir
tin lam ddu. Hién Céng ty la mot trong s it don vi trong nganh c6 thé san xuét theo phuong
thirc FOB véi quy mé 16n.

- B méy quén Iy ciia cong ty 6n dinh, diéu hanh hoat dong kinh doanh mang lai hiéu qua cao.
Doi ngti CBCNV nang dong, cd trinh d§ chuyén mén, giau kinh nghiém va gin b6 14u nim.

Khé khin

- Céng ty ciing nhu nhiéu doanh nghiép Viét Nam khéc dang phai d6i mit v&i nhiéu thach
thirc tir viée ting chi phi quan ly, chi phi tién lwong va bao hiém, nang sudt lao dong khé c6
thé tang dot bién so véi chi phi.

- Sy canh tranh vé ngudn nhan luc véi cac doanh nghiép mdi trén cung dia ban dang ngay
cang tr¢ thanh su thach thirc 1on hon, doi hoi cong ty phai quan tri hiéu qua, giam thoi gian
lam viéc, ting thu nhép cho cdng nhén, trong bdi canh gid ca ngay mot canh tranh, chit
lugng nguyén phu lidu ddu vio ludn khéng bn dinh din dén phat sinh nhiéu chi phi quan 1y
hon.

- Su canh tranh gay git tir cac nudc c6 nganh may mic xuat khau phat trién khac nhu Trung
Quédc, An D§... 1a nhitng nude c6 nhiéu lgi thé hon vé thi treong, nguyén phy liéu. .. de doa
thj truong xuat khdu cia cic doanh nghiép Viét Nam.

- Rao can thuong mai tai cdc thi truong l6n dang dugc dp dung ngay cang tinh vi gdy khé
khén cho hoat dong san xudt va lgi nhuan cua céng ty.

6.2.B40 cdo két qua hoat dong san xuét kinh doanh

Hoat djng kinh doanh

- Dé dat dugc két qua kinh doanh ting truéng én dinh tir nam 2016 dén nay, Cong ty da tap
trung khai théc nhimg Khéch hang 16n, véi nhitng don hang dai va én dinh; han ché tiép
nhén nhirng don hang nho lé.

- Vigc tiéu thu sin phim chin ga gi dém chiu tach dong nhiéu tir tinh hinh thoi tiét mua déng
ctia Mién biic. Do d6 Cong ty chi ddng theo ddi din bién cu thé tir d6 c6 ¢6 bién phap diy
manh hoat dng san Xuét va phin phéi méang san phim nay vao céc thoi diém mua vy.
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Hoat djng sian xuit

- Chi trong dao tao cong nhan vién nim virng quy trinh tac nghiép d6i v&i timg ma hang trude
khi dua vao san xuit.

- Tang cudng cac bién phéap kiém tra, kiém sodt chit ché qué trinh san Xuét & tit ca cac cong
doan theo diing quy trinh san xuat ciia timg ma hang, bao dam chét lugng san phédm theo yéu
cdu ctia Khich hang. Tang cudng cdng tac thyc hanh tiét kiém trong SXKD va cong tic quan
ly.

- Thyc hi¢n nghiém tic hoat dong bao tri, bao dudng may méc thiét bi dé dam bao may moéc
thiét bi hoat dong an toan, san xudt lién tuc thong subt, cung cép day du va kip thdi cho
Khéch hang.

H¢ théng quan Iy

- Hé théng quan ly duoc phan quyén cu thé va chi tiét: Cong ty thuc hién mé hinh giao khoén
san xudt toi timg Khu vuc, theo d6 cac Khu vuc cé trach nhiém truc tiép quan ly san xuit
nhim hoan thanh ké hoach da dé ra cua toan Cong ty.

- Chi dao B phan danh gi4 nha may thudng xuyén thuc hién cac chuong trinh dénh gia nhim
dam bao cdc Nha may duy tri duge yéu cdu cua cac Chung chi da dat dugc (Better Work,
WRAP, CT-PA).

7. Vi thé ciia cong ty so véi cac doanh nghiép khac trong ciing nganh

7.1. Vi thé ciia cong ty trong nganh

Doanh nghiép may xuit khéu uy tin

Cong ty ¢ phin May Song Hong 1a mdt trong nhitng Cong ty may mac hang déu tai Viét Nam

va la Cong ty di ddu nganh tai khu vyuc phia Bic. Chét lugng san phdm cta Cong ty da duge

khéng dinh tai thi trudng trong nudc ciing nhu quéc té.

Béng chét luong san phdm va uy tin trén thj truong xuat khau trong nhiéu nim qua, Cong ty ¢

phﬁn May Song Hong dugc nhiéu khich hang quéc té biét dén, chu dong tim gip di dén ky két

hop ddng. Cac Khach hang qudc té hién nay ciia Cong ty hau hét déu dénh gia cao khi lam viéc
voi Cong ty, tham chi chip nhin mirc gid cao hon khi 1am viéc cling May Séng Hong do Cong

ty da dap tmg dugc nhimg yéu cdu khit khe cua di tac, dong thoi luén hoan thanh san pham
theo ding tién do da cam két.

Pic biét mot sb mang san xuét dic biét cua Cong ty c6 uy tin nhu:

V¢é bong: San phdm bdng (bao gdm Béng tim/gon, Bong nhdi, Bong hat) cia Cong ty dang duge
cung c¢ip cho céc thuong hiéu ndi tiéng trén thé gidi nhu: Columbia Sportware, Gap Inc., Bugatti,
Mango, Zara, Kohl’s, C&A... nham chi dong phuc vu phu trg cho céc don hang may mic san
xuat tai Cong ty.
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Viét Nam thyc hién cung cép bong cho céc nha méy may tai cic nuée nhu Dic, Myanmar,
Indonesia, Bangladesh... dé san xuat hang may mang thuong hi¢u Bugatti.

Vé mang in théu - chin (phuy tr¢ cho cdc don hang may xuét khiu): Hién nay Cong ty dang
in cho céac khach hang ndi tiéng nhu: Nike, Levi’s, Hurley, Jordan, Converse, Columbia,
Tommy... Dac biét Song Hong la don vi duy nhét dén thoi diém nay tai khu vyc phia Bic duge
khach hang Levi’s cip phép cho in cac don hang cta Levi's.

Thuwong hiéu chiin ga gbi d¢m hang diu Viét Nam

La thuong hiéu chan ga géi dém lau nam tai thi trudng Viét Nam ra doi vao ndm 2001, trai qua
qué trinh phat trién, May Song Hong dd khing dinh tén tudi cia minh trén thj trudng.
Thuong hiéu Séng Hong con noi t|eng v6i dong dém bong tinh khiét khang khuén, an toan cho
strc khoe ngudi ding & moi lia tudi, ké ca tré em. Bén canh do, chén ga gbi thuong hiéu Song
Hong dugce lam tir chét liéu tu nhién cotton 100% va vai telcel mém min, thAm md hoi tdt, 12 lva
chon hang dau cho céc gia dinh Viét Nam. Thiét ké chan ga gi dém Song Hong thudng rit gin
gili voi doi sdng cua ngudi Viét, don gian nhung khdng kém phan sang trong. Muc gid cia cic
san phdm chin ga gbi dém Song Hong tuong ddi phi hgp véi thu nhép cua khach hang.

Hién nay, cdc san phim chin ga gi dém ciia Song Hong dang canh tranh voi céc thuong hiéu
nhu Everon, .... Mic du ciing san pham chin ga gdi dém, nhung thi phén clia May Song Hong
chii tip trung Mién Bic, trong khi d6 Everon phan phdi rong toan quéc. Trong tuong lai, May
Song Hong s& tap trung nghién ciru thi trudng va phat trién san phim dé ddy manh thj phan trén
khép ca nudc.

Nim 2017, Céng ty duge vinh danh top 8 Doanh nghiép nganh may I6n nhét Viét Nam va top 5
doanh nghiép tu nhén thudc nganh may Iém nhat Viét Nam trong Bang xép hang VNR500 — Top
500 Doanh nghiép 16n nhét Viét Nam.

7.2.  Trién vong phit trién ciia nganh

Hién tai, nganh may méc Viét Nam véan chu yéu hoat dong & khau may san xuét, trong d6 chu
yéu la gia céng cho cac thuong hiéu va nha phan phdi trén thé gigi. Mubn thim nhép sau hon
vao chudi gid tri toan cau thi cic doanh nghiép can phai bit ddu san xuét dudi dang FOB, ODM.
Tuy nhién trong phan khiic May thi nganh may méc Viét Nam c6 trién vong ting truong kha
quan va ddng thai van 1a nganh xuét khiu chu lyc cia nude ta trong thdi gian sip téi.

Thir nhét, Viét Nam 1a mot trong nhing nudc ¢6 mirc luong trung binh cho lao ddng thép trong
khu vue ASEAN. Co cdu lao dong tré, da sb trong d tudi tir 18-60 tudi. Pay la loi thé canh
tranh 16n cho nganh may mac Viét Nam phit trién trong nhirg nim tiép theo. Cac san pham
may mic cta Viét Nam chi yéu duge xuit khiu. Kim ngach xuét khéu may mic cua Viét Nam
ting déu qua cdc nim va tré thanh mot trong nhitg mat hang xuét khéu chi yéu cta ca nudc.
Theo By Céng Thuong, trong ndm 2017 bén canh dua hang may mic vao céc thi trudng truyén
théng nhu Hoa Ky, EU, Nhét Ban va Han Qudc, cic doanh nghi¢p Viét Nam da thanh céng
trong viéc phét trién mo rong sang cdc thj trudng méi nhu Angola, Théi Lan, Nga...

Thir hai, nganh dét may c6 nhiéu co hdi, trién vong phét trién va mé rong thj trudng do cd hiéu
ng ctia cac Hiép dinh thuong mai ty do.
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(Nguon: Tong hop)
Ve tiém ning cia CPTPP, Ngay 12/11, Qudc hoi da biéu quyét thong qua Nghi quyét phé chuin
Hiép dinh Déi tac toan dién va tién bg xuyén Thai Binh Duong (CPTPP) ciing cac vin kién lién
quan. Vi viée da c6 7/11 nudce thanh vién phé chui‘m, CPTPP du kién s& sém c6 hiéu luc ngay
tir cudi thang 12/2018.
Mot trong nhing ndi dung quan trong cua CPTPP duge danh gia thuan loi cho nganh may méc
Viét Nam 1a CPTPP viéc tirng budc xo6a bo tir 95 - 98% cac dong thué quan ngay khi hiép dinh
chinh thic ¢6 hiéu luc, cac dong thué con lai s& dugc cit giam theo 16 trinh 5 - 7 nam. Pay
duoc xem la yéu td tac dong tich cuc dén su phat trién va kim ngach xuét khau cua dét may khi
16 trinh cét giam thué vé 0% dbi véi thué nhap khau hang san xudt tir Viét Nam. Diéu nay xuat
phét tir vu diém CPTPP c6 co ché linh hoat hon nhu ¢4 it cac yéu cau vé ngudn goc xuat xir.
CPTPP ap dung quy dinh vé nguén gbe sgi, mot s6 san pham cu thé sir dung nguyén liéu nhap
khau tir cdc nude ngoai CPTPP van c6 thé huong muc thué vu dai (187 loai vai va sgi khéng
¢6 trong cac nudc CPTPP ¢6 thé duge nhap khéu tir nuéc khic dé dung cho san xuét hang may
mic). Tuy nhién, mac di dy la diém thuan lgi nhung ciing 1a kho khin db6i vai nganh Dét may
nude nha khi ning luc san xuat sgi va vai cua Viét Nam con nhiéu han ché, phan 1én cac don
hang may xuét khau déu sir dung nguyén liéu nhap khau tir Trung Qudc. Mt khac, hién nay co
ché chimg minh xuat x{r con chua rd rang sé& gy vuéng méc trong qua trinh trién khai.
i véi May Séng Hﬁng, thi truong xuét khéau hién tai va mot vai nam téi van chu yéu la My
va mot s6 nude EU nén theo danh gia cua Ban lanh dao khi hi¢p dinh CPTPP ¢6 hiéu luc khong
c6 tac dong nhiéu téi hoat dong san xuit cua Cong ty.
Trién vong vé viéc ky két Hiép dinh thwong mai tw do Viét Nam - EU (EVFTA): EVFTA 1a mét
yéu t6 quan trong dé thic day quan hé¢ thuong mai Viét Nam - EU, gitip mé réng hon nita thi
truong cho hémg xuét khau, dic biét 1a nhiing san phém ma Viét Nam c6 thé manh nhu may
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mic. Theo hiép dinh, hai bén s& x6a bd hon 99% sb dong thué nhap khau theo nguyén téc 7/10
(EU s& x6a bd toan bd thué nhap khiu hang hoa tir Viét Nam t6i da trong 7 ndm theo céc 1§
trinh x6a bo ngay, x6a bo sau 3 ndm, sau 5 nim va 7 nam. Viét Nam s& x6a bd hoan toan sau
10 nam véi cée 10 trinh x6a bo ngay, x6a bo sau 3 ndm, sau 5 ndm, sau 7 ndm va sau 10 nam).
Vi mot sb dong thué con lai, hai bén s& 4p dung han ngach thué quan hogc cét giam thué quan
mdt phin. Déy c6 thé coi 1a nhimg wu di vé thué cao nhat ma Viét Nam dat duoc trong cdc
Hiép dinh FTA da dugc ky két tir trude t6i nay. Do d6, trién vong mo rong thj trudng xuét khiu
ctia cdc doanh nghiép may mac Viét Nam trong thoi gian tGi rit sang sua.

Thit ba, Chién tranh thuong mai My - Trung.

Quy mo thi trudng nhip khéu may mic My nam 2017 dat 80 ty USD, trong d6 kim ngach nhép
khiu tir Viét Nam dat 11.6 ty USD (chiém hon 14%), chi ding sau Trung Qudc (chiém 33,7%
thi phén).

Trong giai doan 2011 —2017, ty trong hang may méc nhép khéu tir Trung Quéc di c6 xu hudng
giam.

Ty 1€ nhip khiu hang may mic tai M theo quéc gia xuit khiu

$50,000
$40,000 2 o
Cac quoc gia con lai: 36.6
!ty USD, 45% thi phin
$30,000 Thir nhat: Trung Quéc - 27
'ty USD. 33.7% thi phdn ndm
2017, gidm tlr 20% ném 2010
£20.000
Thir hai: Viét Nam - 118 tj
USD. 144% th| phén ném
510,000 2017, thng t 7% nim 2010
g e Thir ba: Bangladesh - 5 ty
e USD, B83% thi phin ném
— g . 2017, thng tir 4% niam 2010

2000 2001 2002 2003 2004 2005 2006 2007 2004 2009 2010 2011 2012 20132014 2015 20162017

Ngudn: ITC, FPTS téng hop

Sang nam 2018, Chién tranh thuong mai giira Trung Qudc va My khéi dau vao ngay 22/3. Theo
dé My ap dung muc thué 50 ty USD cho hang hoa Trung Qudc dé ngiin chiin nhitng gi My cho
12 hanh vi thuong mai khéng cong bang va hanh vi trom cip tai san tri tué.

Ngay 24/9/2018, My da phé chudn 4p thué nhap khiu dot méi, 16n nhit tir trude t6i nay déi voi
lrgng hang héa Trung Qudc trj gi4 tdng cong 200 ti USD. Theo d6 My sé& ting thué nhap khiu
ddi v6i céc mat hang dét may tir Trung Quéc. Pay s& tao co hdi tét cho cac doanh nghiép Viét
Nam gia ting thj phin xuit khéu sang My do cac don hang nhiéu kha nang s& chuyén dich sang
céc nudce khac.
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7.3. So sinh vé tinh hinh tai chinh va hoat ddng kinh doanh ciia cic doanh nghiép trong cung nganh
Don vi tinh: Triéu dcfng

Loi nhudn gop 6

L¢i nhuan gop
ih.uw diu nam 2018

nam 2017
Ty suit
LNG

Doanh thu thuin

Tong Taisan

Von chi sé hiru
\Y ]

CK Ty suat

LNG

(%)

30/6/2018  31/12/2017 Gia tri Gia tri -

31/12/2017 30/6/2018 31/12/2017 30/6/2018

| Tong CTCP May i : t i | n
| Viét Tién VGG | 1.451.743 | 1630879 4.249.750 | 4.903305 8.451.890 | | 4611796 | 987.616 | 11,69% 528518 11,46%
Tong CTCP Dct ——— | = e ——— S—— |- T e ______i___ L e S — 4 ________________________ _;_____
~ | may Hoa Tho HTG | 437.632 | 414215 1961705 2109487 | 3.875. 486 2144991 = 345249  891% { 184. 6]’? 8,61%
3 LTCP Det may o ; S _I_ "**-—-———-E‘—-——--— —_ 'I 1!__ .......................... | S —— 1|___ _ e
%?u tw- Thuong mai | TCM |  1.071.618 | 1.132.727 | 3.035.382 | 3.066435 | 3209.071  1.648373 | 502.881  15,67% | 291.324 17.67%
| Thanh Cong | | | | |
4 Tong Canb t), Md\"' i E__ o R (N ; """"""""""""""""""""""""" ‘ ------------------------------------------------------ = i ey ey ! | W — I___ N |18 el e
_____________________ 10-cTcp MI10 = 369.133 344843 | 1364529 1436627 = 3.028.007 1.269.484 = 443.800 | 14,66% | 205.508 | 16,19%
CT "CP Pau tu va ; i I,
] Thuong mai TNG TNG 629267 | 680962 | 2225690  2.878.251 | 2488607 | 1486.569 | 437.019 | 17,56%  249.271 | 16,77%
...... | | | | i
| e , i | |
CTCP Sén xuét ————— .}. ! ? ’_ . - i |, -
6 : ' ! i
g;‘i"ggﬁ mai May | GMC 294.730 | 312.879 980284 | 1122452 | 1605048 | 886477 | 260982 | 1626% 137.632|  1553%
T ——— SR S— L | I S A | i
CTCP May Song . ' 1' ' | ! 5
| Hong MSH 755220 899.081 | 2.380.600 | 2:485.003 3281.886 | 1749915 | 563.976 | 17,18% | 337.838 19,31%
| i i .
!

(Téng hop tir BCTC kiém todn nim 2017 va BCTC sodt xét 6 thang ddu nam 2018 Céng ty hop nhdt cia cdc Cong 1y)
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So sanh véi cc doanh nghiép hoat dong chinh trong mang may (FOB, CMT), ndm 2017 May
Song Hong 1a doanh nghiép c6 quy mé doanh thu 16n thir 3 sau Téng Cong ty May Viét Tién
(VGG) va Téng Cong ty Dét may Hoa Tho (HTG). Tuy nhién ty sudt lgi nhuin gop cia May
Song Héng lai vugt trdi hon VGG va HTG, dat mirc 17,2% (chi thap hon so véi TNG —
17,54%).

Ty sudt lgi nhuin ciia Cong ty trong ndm giai doan 2015 — 2017 ¢6 xu hudng giam déan, tuy
nhién két qua 6 thang dau nam 2018 ghi nhén cac déu hiéu tich cuc hon. Nguyén nhén dén tir
(1) Vige chuycn dbi tir mang CMT sang FOB — la mang kinh doanh co ty suét lgi nhudn cao
hon (2) Kiém soat duge mirc hao phi nguyén vit li€u nho vi¢e quan tri tdt.

Ty sudt lgi nh uin gop, loi Ty suét loi nhuan cia MSH giai
nhuén trude thué nim 2017 doan 2015 - 6 thang 2018

a, o)
20% 250% | 18.4% 46600 17.20% 194%

200% g g,
o, - o

Ve 150% | 7.80% 7.20% 7%

10% 10.0%

500 T O——0— o

5% '_\'_\_/' 0.0% 6.30% 6.20% 6.10%
% ) 2015 2016 2017 9thang
MSH TCM TNG VGG M10 HTG GMC 2018

—a—Ty tlgi nh

e Ty sudt |gi nhuan gop y suét loi nhuan gop
: v g , E —e— Ty suét lgi nhudn trueée thué
—a= Ty suét lgi nhudn trwdc thué .
—a— Ty suét loi nhuén sau thué

ROE, ROA ciia May Song Hong cao va on dinh trong nganh:
Béng chi tiéu ROE va ROA ciia céc doanh nghi¢p

ROE ROA

31/12/2015  31/12/2016 31/12/2017 31/12/2015 3112/2016  31/12/2017

1 VGG | 31,12% 28,63% | 26,06% l 9,20% 9,83% | 1 8.90%
2 | HTG |  000%  2138%  1825% 0,00% 3,96% | 4,07%
3| TCMM"EL' 17,14% 124800| 17,90% | 612% | 4 0«%2 T 6.32% |
& MI0 | 2250% |  22.68% | 1410% |  463% 404%@ 3,81%
s | ING | 16,66% |  1558% |  18,28% '_  4,42% 440%% O 517%
6 | GMC 26,50% | 2190% | 2229% |  824% é@ﬁﬂ'""_"_7,5'5%?5'
7 | MSH | 2607%  2830% ' T2653% | 831% | é}é%"? O 8,42%

(Nguon: Tong hop tir BCTC hgp nhat nam 2016, 2017 ciia cc Cong ty

ROE, ROA ctia MSH dimg thir 3 trong nganh va on dinh qua cac nim. Nam 2017, ROE cua
MSH dat 26,53%, cao nhét trong nhém cac doanh nghi¢p duge so sanh. Cadc nhom doanh nghiép
may khac nhu TCM, HTG, TNG déu ¢c6 ROE ¢ mitc quanh 18%. VGG va MSH c¢6 mic ty suat
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sinh 10 trén vén chi s¢ hitu cao hon, 0 mirc 26,06%, 26,53%. Trong khi ROE ctia VGG ¢6 xu
huéng giam thi MSH luén gii & mirc twong ddi on dinh trong giai dogn 2015 —2017.

ROA 2015 -2017 ROE 2015 - 2017
12% 40%

10% 30%
8%

6% 20%
o i1 bl
= 0 :

0% VGG HTG TCM M10 TNG GMC
VGG HTG TCM M10 TNG GMC

ES

m2015 =m2016 =2017
m2015 w2016 =2017

Pénh gid vé sy phit hp dinh huéng phat trién cia cdng ty véi dinh huéng cia nginh,
chinh séch ciia Nha nuéc, va xu thé chung trén thé giéi

Pinh hwéng phat trién nganh may mic Viét Nam

Véi quan diém phat trién nganh dét may phai gén vi bao vé moi trudng va xu thé dich chuyén

lao dong ndng nghigp, nong thon; chuyén manh sén Xuét tir gia cong sang mua nguyén ligu, ban

thanh phdm, ddm bao ning cao chit lugng, da dang hoéa cic mit hang xut khiu va ldy xuat
khéu lam phwong thitc co s& cho su phat trién cua nganh , B6 Cong thuong da ban hanh Quyét
dinh s6 3218;‘QD -BCT phé duyét Quy hoach phat trién nganh cong nghi¢p Dét May Vigt Nam
dén nam 2020, tAim nhin dén nim 2030. Quy hoach xdy dung myc tiéu phat trién nganh dét may
tr thanh “mét trong nhimng nganh c6ng nghi¢p mii nhon, huéng vé xuét khau va cé kha ning
dép tng nhu cdu tiéu dung trong nudc ngay céng cao; tao nhiéu viéc lam cho xa hoi” va dén
nam 2020 s& xdy dyng dugc mjt s0 thucmg hiéu ndi tiéng cua Viét Nam. Pén nam 2015, nganh
dét chiém ty trong 45%, nganh may chiém ty trong 55%; nam 2020, ty trong nganh dét tang lén

47%, nganh may giam con 53%; nam 2030, nganh d¢t ting 1én 49%, nganh may con 51% trong

toan bd co cdu nganh dét may.

Quy hoach dinh hudng phat trién cdc san phim, linh vuc quan trong nhu sau:

Thir nhéit: ting cuong cho nganh may xwiit khiu dé tgn dung co hji thj truong

- Da dang héa va nang cao diing cip mat hang may méc, phét trién cdc mét hang co gid tri gia
ting cao;

- Néng cao ning lyc cia cac doanh nghiép trong dich chuyén phuong thirc san xuat kinh
doanh: tir hinh thitc gia cong tir khiu dau dén khiu cudi (CM) sang céc hinh thirc khac nhu
gia cong timg phin (OEM), mua nguyén li¢u - san xuét - ban thanh phim (FOB) hoic thiét
ké - san xudt - cung cép san pham va dich vu lién quan (ODM), tién téi san xuét san phim
voi thuong hi¢u riéng (OBM);

- Ning cao ning suft lao dong, nang cao nang luc trong quan 1y doanh nghiép, thiét ké mau,
quan ly chat lugng, xdc tién thuong mai;

. D‘ich c,huyé.n s:a‘m xuét may mic tir cac thanh phd 16n vé cac dja phuong c6 ngudn lao dong
va thudn l¢i giao thong.
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Thir hai: xdy dwng Chwong trinh sin xudt vii phuc vy xudt khau phdt trién cdc sin pham

dét ki thudt, san phim dét phuc vu y té

Thir ba: phdt trién nguon nguyén ligu xo bong, cdc logi cdy cé xo sgi, xo sgi nhan tgo va

phu li¢u

Bén canh viéc dé ra dinh hudng phat trién, BG Cong thuong ciing ¢6 cac chi dao cu thé va dong

b vé cac mat: Co quan quan 1y Nha nude, diu tu, quan ly nganh, phat trién ngudn nhan lyc,

khoa hoc cdng nghé ciing nhu tai chinh nhim tao diéu kién toi da cho nganh may mic, trong

6 dic biét 1a cac giai phap lién quan dén nhém nganh may mic gia cong xudt khau nhu:

- Tép trung kha niing va co hdi dm phan mé rong thij trudng may méc, tang cudng vai tro cia
cac dai dién thuong mai tai nude ngodi, xay dung chién lugc xuc tién thuong mai phit hgp
véi cac nha ban 1€, cac nha mua hang qudc té;

- Py manh cai céch céc thu tuc hanh chinh trong linh vyze thué, hii quan, xuit nhap khau theo
hudng don gidn héa cdc thil tuc; ting cuong cong tic kiém tra, kiém sodt thi trudong, chong
buén lau, tron thué;

- Ting cudng cdng téc phd bién phap ludt thuong mai qudc té gitip cac doanh nghigp vurot
qua cac rao can cua cdc nudc nhap khau;

- Céc doanh nghiép trong nginh may miic: cin déi méi phuong thirc tiép thi xudt khau, quan
tdm dén viéc xdy dung, quang ba thuong hiéu, hinh anh ctia nganh may mac Vi¢t Nam trén
thj trudmg qudc té.

Pinh huéng phat trién ciia Cong ty

Cin ¢l vao tinh hinh ndi tai ciia Cong ty va cc dinh hudng cua nganh, chinh sich ciia Nha

nudc va nhim nang cao vi thé cia May Song Hong, Ban lanh dao dinh hudng phit trién nhu

sau.

- May mic vin vai tro chii dao, dong théi tiép tuc ddy manh cdc mang phu trg nhu gidt, in,
théu — chin...

- Thj trudmg xudt khdu van la chinh, trong dé dan chuyén dich doanh thu hang gia cong sang
hang FOB, tim cach cdn bing giira cac thj truong dé trinh phy thude qua nhiéu vao thj truong
My.

- Ting nang lyc san xuit cta khu vuc hang ndi dia nhim déy manh phuc vu thi trudng trong
nude voi hon 90 triéu dan.

Pinh hudng phat trién ctia Cong ty 1a hoan toan phu hgp va s& tin dyung duge t6i da nhitng wu

diii ctia Chinh phi ddi véi nganh may mic. Trong d6, dang chd y nhat 1a viée Cong ty sé ting

din ty trong nhom hang gia cong c6 ty suat logi nhudn cao (tir CMT sang FOB va tién tdi 1a

ODM, OBM).

8. Chinh séch d6i voi ngudi lao dng

Xéc dinh ngudn nhan lyc 1a nén tang cho sy phat trién, Cong ty Cb phin May Séng Hong da
xdy dyng va phat trién ché d6 lao dong, chinh sach wu dai hgp ly ddi vai nguoi lao dgng.
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8.1. S lwgng ngudi lao djng trong Cong ty
Tinh dén thoi diém 30 thang 09 ndm 2018, tdng s CBCNV toan Cong ty la: 9.746 lao dong,

cu thé:

Bang 13. S6 lrgng lao dgng cua Cong ty

Trinh d§ lao dong So lugng

6 0,06%

Trinh d6 trén Pai hoc

2 | Trinh d¢ Pai hoc 246 2,52%
3 | Trinh 4% Cao déing va Trung cdp 798 8,19%
4 | Lao dong pho thong 8.696 89,23%

Téng chng 9.746 100%

(Nguon: Cong ty C(fphcfn May Séng Hong)

8.2.  Chinh sich lao djng

o Chinh sdch tuyén dung
Véi muc tiéu gép phin tao cong vin vige lam va thic ddy phat trién kinh t& xa hi tai dia
phuong, Céng ty c6 chinh sach wu tién tuyén dung nhan sy gan noi lam viée. Poi voi chite danh
cong viéc cAn chuyén mon nghiép vu Cong t tién hanh t chitc thi tuyén, phong vén va déi vai
P gty yn, plong
cong nhén lao djng truc tiép, viéc tuyén dung thong qua viéc xem xét vin bang chimg chi nghe
khoéng qua thi tuyén, phong van.
e Chinh sach dao rao
Céc img vién duge tuyén dung s& duge Phong Té chirc két hop ciing cdc b phén trong cong ty
tién hanh dao tao.
Doi voi ngudi lao dong mdi, chua co tay nghé s& dugc dio tao tir dau. Sau d6, ngudi lao dong
tré'i qua qua trinh hoc viée (co luong) trude khi ky hgp déng chinh thirc.
Doi vai can by nhan vién: Cong ty thuc hién hd trg cir di hoc, thanh todn tién dao tao nang cao
chuyén mén nghigp vuy.
o Ché dj lam vigc.
Tiﬁri gian 1am vic: Tir thit 2 t6i thir 7 hing tudn, ngay cdng nhan 9 tiéng 30 phat/ ngdy (tir 7h
dén 1?h§o, nghi trua | tiéng), nhin vién van phong 8 tiéng 45 phit/ngay (tir 7h dén 17h, nghi
trua 1 tiéng 15 phit) g
Thoi gian [am thém gio:
- Khéng qua 2 gid trong 1 ngay, 12 gio trong 1 tudn va 300 gio trong 1 nim
- Thu tuc lam t'hem gio theo ding quy dinh cua bg ludt lao dong va hoan todn t 8
truomg hop bét kha khang, néu phai i lim vio ngdy chi nhat g kip ié NG
; ; ng, néu phai di lam vao ngay chi nhat dé kip tién do giao hang thi
s€ dugc nghi bu vao mét ngay khéic cua tuin tiép theo. e
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- Trudong hgp nha may bj thién tai, hoa hoan... Toéng Giam déc dugc quyén huy déng
CBCNV phi c¢6 mit tai cong ty dé sin sang ddi pho voi nhimg tinh huéng x4u xay ra.
Thi gian nghi cudi tudn, nghi 1, nghi tét, nghi hiéu hi, nghi phép, nghi 6m, khong lwong: Cong

ty thye hign theo ding quy dinh cua Luit lao dong.

Bao hiém xa hdi, Bao hiém y té: Cong ty thuc hién diy du theo Luat lao dong.

o Quy ché lwong, thuong, phic lgi cia Cong ty

Céng ty ap dung chinh sach tién luong, tién thudng, phiic loi v&i myc tiéu khuyén khich nguoi

lao dong nhat 1a lao djng cé chuyén mén va nghiép vu lam viée lau dai tai Cong ty.

Thudng: cin ci tinh hinh kinh doanh va dé ghi nhin sy déng gép ctia méi CBCNV trong nim,

CBCNYV dap ung diéu kién theo quy dinh (d3 ky Hop dong lao dong chinh thirc, da lam viéc

t6i thiéu 3 théng lién tyc tai Cong ty tinh dén ngay 31/12 cta nam, dat chi tiéu dio tao, ....) s&
duge thuong luong thang 13, 14 tinh theo sé thang lam viéc thyc té tai Cong ty trong nim.

Chinh sach phic l¢i khac

Mot s8 chinh sdch wu dai déi véi Can bd cong nhan vién:

- TAtca cac CBCNV hién dang lam viéc truc tiép tai cdc xuong san xudt qué & xa, hién dang
nghi tro tai thanh phd (ké ca tro nha ho hang, anh chi...) déu dugc Céng ty hd trg kinh phi
la 25.000 dong/ngudi/thang va xuéng hd trg 10.000 ddng/ngudi/thang (tdng: 35.000
dong/ngudi/thang).

- CBCNV gia dinh & xa (cach Céng ty 100 km tr¢ Ién), Khi vé qué nghi tét nguyén dén s&
duge nghi thém mét ngay so vai lich nghi tét cia Cong ty, ngdy nghi d6 van dugc huong
nguyén lrong cdp bac va duge thanh toan tién tau xe di vé.

- Nit CBCNV hién dang lam viéc tai Cong ty c6 thoi gian lam vige lién tuc tir 02 ndm trg
1én, khi két hon duge mua 01 chan dong vai gia giam 50%, tir 04 ndm tr¢ [én dugc Cong
ty tang 01 chiéc chan dong.

- Céc truong hgp nam CBCNV hi¢n lam vigc tai Cong ty c6 théi gian lam vige tir 04 ndm
try 1én khi két hon véi nit CBCNV cung Céng ty duge mua 01 chin dong gidm gia 50%
va tir 06 nim trd 1én duge tang 01 chan déng.

- Ché d6 tham héi, hiéu hy.

- Chi cha me dé, cha m¢ v¢ (chéng} mit dugc BCH Céng ty viét vong hoa trj gia 50.000
dong.

9. Chinh sich ¢d tirc

Cong ty chi trd ¢ tirc cho cdc ¢b dong theo két qua sin xudt kinh doanh, sau khi da hoan thanh

cac nghia vy nép thué, nghia vu tai chinh khac theo quy dinh ctia Phap luat. Sau khi thanh toan

s6 cd tire d4 dinh, Cong ty van dam bao thanh toan day du cac khoan ng va cic nghia vy tai san
khac dén han phai tra.
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Ty 1¢ ¢d tirc s& can cir theo quyét dinh cia DHDCD va theo quy dinh cua phép luat. C4 tirc s&
duge cong bd va chi tra tir Loi nhudn giir lai ciia Cong ty nhung khong dugc virgt qua mire do
HDQT dé xuét sau khi da tham khao y kién ¢ dong tai cude hop PHDCD.

Ty 1¢ tra cd tirc chi tra cho ¢b dong qua cdc nam nhur sau:

Bing 14. Ty 1§ chi trd ¢d tirc nim 2015, 2016 va 2017

Ty |l. ¢d tire duge Ty 18 ¢b tire da Hinh thic
DHDCD thong qua* chi tra*
2015 30-35% 45% Tién mit
2016 25-30% 45% Tién mat
2017 35-45% 45% Tién mat
Dy kién 2018 35-40% Du kién bang Tién mat

(Nguon: CTCP May Séng Hong)
* Ty Ié chi tra o tire tinh trén ménh gid co phiéu.
Du kién tir nam 2019 trd di, c6 tirc chi tra cho ¢d dong & muc 35%/Ménh gid.
10. Tinh hinh hoat djng tai chinh
Nam tai chinh ciia Cong ty bét dau tir ngay 01/01 va két thiic vao ngay 31/12 hang ndm. BCTC
ctia Cong ty trinh bay phtl hop v6i cdc chudn myc ké toan Viét Nam do B Tai chinh ban hanh.
Pon vj tién té sir dung trong ké todn: dong.

10.1. Cic chi tiéu co ban

e Trich khéu hao TSCD

Khéu hao duoc tinh theo phuong phap dudng thing dya trén thoi gian sir dung hitu ich cua tai
san, phu hgp v&i Thong tu 56 45/2013/TT-BTC ngay 25 thang 04 nam 2013 cua B Tai chinh
hudng din vé ché do quan 1y, sir dung va trich khiu hao tai san ¢ dinh, Thong tu 147/2016/TT-
BTC ngay 13/10/2016 sira dbi, bd sung mot s diéu ctia Thong tu 45/2013/TT-BTC va Thong
tur s6 28/2017/TT-BTC ngdy 12/4/2017 sira dbi, bd sung m¢t sd diéu ciia Thong tu 45/2013/TT-
BTC va Théng tu s6 28/2017/TT-BTC. Ty 1§ khéu hao hang nim nhu sau:

Loai tai sin Thai gian khdu hao

Nha cira, vat kién tric 3 - 50 nam
May moc thiét bi 3-15nam
Phuong ti¢n véan tai 5-10 ndm
Thiét bi vain phong 3 -5 nam
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Thoi gian hitu dung va phuong phap khéu hao duge xem xét dinh ky dé dam bao ring phuong
phap khiu hao va ky khiu hao 14 nhit quan véi lgi ich kinh té uéc tinh thu duge tir tai san ¢6
dinh hiru hinh.

* Mirc lwong binh quan

Chi tiéu 31/12/2016 31/12/2017 30/09/2018

Mirc luong binh quéin (déng}nguc‘riz’théng) 5.628.000 5.896.000 6.435.000

ﬁVgucjn.' CTCP May Song Hdng)
e Thanh todn cic khoin ng dén han
Cac khoan ng vay ciia Cong ty déu duge thanh todn day du va ding han trong nhimng nim qua.
Cac nghia vu ng khéc nhu: phai tra nguoi ban, phai tra cong nhan vién, phai trd phai ngp khéc
dugc Cong ty thanh toan ding han va day du.
e Cdc khodn phai npp theo ludt dinh
Cong ty ludn thanh toan day du va ding han céc khoan thué GTGT, thué xuét nhip khéu va cac
loai thué khac phai ndp theo quy dinh ctia nha nudec.
Bang 15. S6 du thué va cdc khoin phai n§p nha nwéc
Don vi tinh: déng

Chi tiéu 31/12/2016 31/12/2017 30/09/2018

| I:;‘z gid tri giating hang nhdp | ¢ 450 362 | 1.345.782.750 .
2 | Thué thu nhdp c4 nhin - | 798.532.059 -
3 | Thué thu nhp doanh nghiép | 3.279.520.648 - | 52.188.131.138
4 | Thué gid trj gia tang - -| 2.715.253.797
5 | Thué nhap khéu - . 97.303.398
5 | Cac loai thué khéc 14.583.849 21.542.840 | 1.251.253.909
Tong chng 3.342.554.859 | 2.165.857.649 | 56.251.942.242

(Ngudn: BCTC Kiém toan nam 2016 va 2017 va BCTC Quy 111/2018)

e Trich Idp cdc quy theo ludt dinh

Viéc trich 1dp cdc quy duge thuc hién theo quyét dinh cua Pai hdi ddng c6 dong tai cude hop
thudng nién hang nim. HDQT c¢6 trach nhi¢m xdy dung quy ch¢ phan phdi lgi nhudn va sur
dung cac quy dé trinh Dai hoi ddng cb déng quyét dinh theo timg ndm.
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Bédng 16. Trich 1dp quy cia Cong ty

Don vj tinh: dong

Chi tiéu 31/12/2016 31/12/2017 30/09/2018

1 | Quy dau tu phét trien 71.197.921.068 | 123.676.597.449 | 183.792.535.504
uy khac thudc von chu so

2 Sﬁf ube von chil S|\ 00 416,636 | 1.972.416.636 |  1.972.416.636

3 | Quy khen thuong phic Igi | 23.395.980.170 | 22.338.980.170 | 20.789.980.170

Tng cong 96.566.317.874 | 147.987.994.255 | 206.554.932.310

(Nguon: BCTC Kiém todn nam 2016 va 2017 va BCTC Quy 111/2018)
o Diu tw tai chinh
Bing 17. Danh sich dau tu tai chinh ciia Cong ty

Don vij tinh: dc’;ng

Chi tiéu 31/12/2016 31/12/2017 30/09/2018

Piu tw ngﬁn han 468.980.000.000 | 302.000.000.000 439.000.000.000
Tién giri ¢6 ky han trén 3 thang

dén 12 tiing 468.980.000.000 | 252.000.000.000 439.000.000.000
Cé phiéu uu dii cua Ngin hang ) 50.000.000.000 )
TMCP Viét Nam Thinh Vugng *)

Piu tir dai han 50.000.000.000 - 50.000.000.000
C6 phiéu wu dii cia Ngan hang

TMEP Viét Nam Thinh Vugng RN ) )
Tién guri c6 ky han trén 12 thang - - 50.000.000.000

(Nguon: BCTC Kiém toén nam 2016 va 2017 va BCTC Quy 111/2018)

(*) Khoan ddu tw c6 p}?ff.‘:u wu ddi ¢o tire cua Ngdn hang TMCP Viét Nam Thinh Vieong ('VP
Bank”) dwoc mua trong nam 2015, véi gic 27.584 VND/c6 phan, s6 lieong 1.812.645 co phan
vai thei han han ché chuyén nhieomg dén ngay 23 thang 6 nam 2016, Cong ty ¢6 ké hoach sé
ndm gitr dén ngay ddao han la ngay VP Bank thuc hién quyén mua lai s6 co phiéu wu dai nay.
Theo hop dong, VP Bank cé thé thiee hién quyén mua lai co phan weu dai co tire sau 3 nam ké
tir ngay hoan tdt giao dich co phiéu wu dai co tirc la khodn dau ne nam giir dén ngay ddao han.
Ngay 9 thang 7 nam 2018, VP Bank da thuc hién mua lai toan bo $0 ¢0 phiéu wu dai co tire nay
voi gid mua lai la 33.996,7 VND/co phan, twong dirong vdi tong s0 tien mua lai la
61.624.129.536 VND. Lgi nhudn nay da dwgc ghi nhan vao doanh thu tai chinh vao quy
11/2018.

o Tbong dw ng vay
Cong ty ludn thanh toan cac khoan ng ddy du va ding han, dam béao uy tin cia Cong ty doi
v6i cac nha cung cp va cac td chire tin dung.
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Bing 18. Danh séch tong dur ng vay

Chi tiéu

Vay va ng vay ngin han

31/12/2016

515.519.859.974

31/12/2017

722.915.235.620

Bon vj tinh: dong

30/9/2018

523.325.900.785

Vay va ng vay dai han

294.333.023.237

191.931.036.800

210.770.412.543

Téng cing

809.852,883.211

914.846.272.420

970.147.618.301

ﬂVguc‘in:

BCTC Kiém todn nam 2016 va 2017 va BCTC Quy 111/2018)

Cu thé du ng vay theo tirng ngan hang nhu sau:

Béang 19. Danh sdch dw n¢ vay chi tiét theo déi tugng

Chi tiéu

Vay ngéin han

31/12/2016

31/12/2017

Bon vj tinh: dc':ng
30/09/2018

1 | Vay ca nhén

2.134.725.000

Vay VND va USD -
Ngén hang TMCP
DT&PT VN — CN Nam
Dinh

242.393.224.154

354.439.283.624

403.109.992.119

Vay USD — Ngin hang
3 | NN&PTNT — CN Nam
Dinh

122.022.778.616

158.806.973.040

34.171.817.190

Vay USD — Ngén hang
Viét Nam Thinh Vugng

47.889.759.004

95.336.529.014

Vay USD — Ngén hiang
5 | TMCP Quén d4i —CN
Nam DPinh

20.305.872.908

Vay USD — Ngin hang
TMCP Tién Phong

17.918.223.639

Vay VND — Ngan hang
7 | TMCP Ngoai Thuong
Viét nam — CN Nam Djnh

68.125.867.837

8 | No dai han dén han tra

80.773.500.292

114.332.449.942

Vay dai han
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Vay VND — Ngan hang
TMCP BT&PT VN - CN
Nam Binh

42.919.288.971

42.919.288.971

9.219.288.971

Vay VND va USD -
Ngéan hang NN&PTNT —
CN Nam BPinh

43.295.307.967

25.636.280.100

26.363.430.525

Vay VND va USD —
Ngan hang TMCP
PT&PT VN — CN Nam
Pinh

221.997.263.277

181.475.110.427

149.149.511.752

Vay USD — Ngan hang
TMCP BDT&PT VN - CN
Nam Binh

39.480.051.390

25.743.772.635

26.038.181.295

Vay USD — Ngan hang
TMCP Tién Phong

27.414.611.924

30.489.034.609

(Nguon: BCTC Kiém todn nam 2016 va 2017 va BCTC Quy 111/2018)

Cong ty khong c6 khoan du phong ty gia USD ting dbi véi cac khoan vay ng USD do Doanh thu

ctia Cong ty chii yéu thu bang tién USD - Céng ty chu dong dugc nguén USD dé tra ng, khong

phai mua USD tir Ngan hang nén it chiu sy anh hudng cua viéc thay doi ty gia.

e Tinh hinh cong ng hi¢n nay

»

STT

Cic khoan phai thu

Bang 20. Danh sich cic Khoan phai thu

Cac khoan phai thu

Phai thu ngin han cia
khach hang

384.238.263.985

31/12/2016

31/12/2017

451.843.118.399

Pon vi tinh: d(fng
30/9/2018

693.612.815.504

2 | Tra tru6c cho ngudi bén | 12.299.908.053 | 18.715.088.500 | 34.262.723.865
3 | Cac khoan phai thu khéc |  6.423.829.980 | 17.214.319.109 | 18.084.499.645
4 Ehii g:fifé ;:f — e 442.086.558 | (7.888.331.184)
Téng cing 402.962.002.018 | 487.330.439.450 | 622.452.286.619
(Nguén: BCTC Kiém todn ném 2016 va 2017 v BCTC Quy [l1/2018)
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Bang 21. Danh sach chi tiét khoan phai thu

Phai thu cia khich hang
;| Congty TNHH Columbia |, 0101071101  71.366.596.897 | 137.603.560.556
Sportwear
o | Congty TNHHNew York | o020 305 546 | 50.623.011.139 | 110.098.142.056
& Company

Cong ty TNHH Sae-A

3 Teading Co, Ld 70.400.017.296 63.943.919.096 | 47.071.540.574
Cong ty TNHH G-II1
4 APPAREL GROUP 43.790.845.171 71.098.771.165 73.526.481.324
0 TNHH
s |Congty s A .| 118.286.687.829
Apparel Group
6 E:;ng ty INHHThe GAP | 4 773702755 | 22.368.420.769 |  85.841.964.092
Céng ty TNHH Mango
7 | (PUNTOFA, SL 11.693.682.960 8.812.623.659 -
Unperseonal)
8 Cac doi tugng khac 107.283.333.147 154.629.775.674 | 121.184.439.073
Tra trwée ngudi ban
Cong ty TNHH Zhang Jia
1 | Gang, Yan Hong Import - 4.388.495.739 607.144.828
and Export
g | SHEBYy THER.E NI .| 2.065.973.766 :
Realever Textiles
3 Cong ty Tl‘\IH.H Fast React ) ) 4.104.349.411
Systems Limited
Cong ty C phan Tap
el - - .000.000.000
4 doan Quoc té Nam Sao Li.000
g | S Getas 1.063.786.839 ’ :
International Group
Coéng ty CP Tu van Xay
6 | dung va Thuong mai Thai - -
Duong
Cong ty TNHH Jiangsu
2.371.161. - -
¥ H.F Textiles Ll
g Cong ty TNHH Mgt thanh ) ) i
vién BCA — Thing Long
9 | Céac doi tugng khic 8.864.959.650 12.260.618.995 19.551.229.626

(Nguén: BCTC Kiém todn nam 2016 va 2017 va BCTC Quy 111/2018)
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» Céc khodn phai tra

Bang 22. Danh sich cic khodn phai tra

Don vi tinh: déng

STT Cic khoan phii tra 31/12/2016 31/12/2017 30/9/2018
I |Ngngén han 1.244.513.334.469 | 1.433.449.100.265 | 1.345.612.548.616
| | Phaitrangudiban | 186.573.312.971| 152.332.166317| 194.176.731.333
2 | Nguvimuatrdtruée | 65718315545 | 59.756.426379 |  77.869.906.440
Thué va cac khoan
3 | i 3.342.554.859 |  2.165.857.649 |  56.251.942.242
phai ngp Nha nudc
Phai tra ngudi lao
4 g 317.768.051.980 | 326.253.987.893 |  337.505.053.169
ong
5 | Chi phi phi tra 84.022.148323 | 98.010.454.864 |  64.276.683.496
6 | Phai tra ni b ; i >
T T
g |CAckbodn phai trd | oy 00015014 | 34675991373 | 63.699.723.251
ngan han khic
Vay va ng thué tai
g [ R M1 515.519.859.974 | 722.915.235.620 |  523.325.900.785
chinh ngédn han khac
hong phii tra
g |Dv phong phal t&| 4 067995433 |  15.000.000.000 |  7.716.627.730
ngan han
7 khen thuc
jo | QY Khem thuong | 55 205080.170 |  22.338.980.170 |  20.789.980.170
phuc lgi
Il | No daihan 294.333.023.237 | 191.931.036.800 | 210.770.412.543
| | Vayvangdiihan | 294.333.023.237| 191.931.036.800 | 210.770.412.543
Téng cing 1.538.846.357.706 | 1.625.380.137.065 | 1.556.382.961.159

(Nguén: BCTC Kiém todn néim 2016 va 2017 va BCTC Quy 111/2018)
Cac khoan ng phai tra cia Cong ty twong ddi 6n dinh qua cdc ndm, dam bao cho Cdng ty hoat

dong hiéu qua.
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Bang 23. Danh sach chi tiét khodn phai tra c6 sé du 16m

Phai tra ngudi ban

khac

| | Congty TNHH Juki 31.087.839.000 : ]
Singapore Pte
Cong ty Khu Cong Nghiép

2 | Mg Eran Now bih 24.914331.576 | 22.248.522.144 | 22.248.522.144

3 | COongty TNHHMay mic | 00693312971 | 13.316.069.110 | 6.414.518.843
Song Hong

4 |FPhaitrachocdcdoituong |\, 505 078 165 | 116.767.575.063 | 165.513.690.346

Ngwéi mua tra tién trude

Céng ty C6 phan Thuong

I mai Song Hong Nam Dinh 117.901.418 B i
Nha phén phdi san pham

2 Nguy2n Duy Minh 3.214.199.004 v -
Cong ty TNHH Samsung

3 Electronics Viét Nam — 7.498.342.500 - -
Théi Nguyén
Cong ty C6 phan Tu vin

4 XD vi TM Thai Duong 14.922.195.239 | 15.103.212.249 -
Nha phén phdi san phim

3 | chinh thirc Thinh Son -| 11.823.533.555

g o N TR - .| 66.046.372.885
tién trudc khac

7 | Céac déi tugng khac 39.965.677.384 | 44.653.214.130 -

Phai tra nguoi lao dgng

Luong phai tra ngudi lao
dong

62.325.308.478

63.743.884.340

79.687.413.387

Dy phong quy tién luong
phai tra

137.954.183.220

129.654.183.220

153.210.124.919

Thudng phai tra ngudi lao
dong

117.768.051.980

132.855.920.333

104.607.514.863

(Nguén: BCTC Kiém todn nam 2016 va 2017 va BCTC Quy I11/2018)
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10.2. Céc chi tiéu tai chinh chi yéu

Biing 24. Danh sich cic chi tiéu tai chinh chii yéu

Chi tiéu

Chi tidu vé kha nang thanh toan

Nim
2017

9 thing

A v
dau nam

2018

Hé s6 thanh toan ngén han

doanh/Doanh thu thuan

. Lin 1,09 1,17 1,39
(TSLD/Ngr ngan han)
Heé sb thanh toan nhanh y
. , Lén 0,76 0,80 0,97
(TSLD - Hang ton kho)/ Ng ngan han
Chi tiéu vé co cdu von
Hé s6 No/Tdng tai san % 70,20% |  68,28% 60,23%
Hé s No/Vén chu s¢ hitu % 235,53% | 215,23% 151,45%
Chi tiéu vé nang lyc hoat dong
Vong quay hang tén kho
. , i Vong 6,04 5,09 4,27
(Gia vén hang ban/Hang ton kho binh quan)
Doanh thu thudn/Téng tai san binh quéin Vong 1,36 1,38 1,16
Chi tidu vé kha ning sinh 1&i
Hé sé Loi nhudn sau thué/Doanh thu thuin % 6,18% 6,11% 9,15%
Hé sb Loi nhudn sau thué/Vén chi so hiru
) R % 29,22% | 28,45% 30,64%
binh quéin
Hé s6 Loi nhudn sau thué/Tdng tai san binh
e . % 899% |  876%|  11,00%
quin
Hé sé Lgi nhuin tir hoat dong kinh
3 Ly oo, T HRRE % 727% | 7.02%|  11,23%

(Nguon: BCTC Kiém todn nam 2016 va 2017 va BCTC Quy 111/2018)
- Vé kha nang thanh todn: Hg sb thanh toén (bao gom 02 chi tiéu 12 hé s6 kha ning thanh

toan ngén han va hé s kha niang thanh toan nhanh) 14 chi s6 thé hi¢n kha néing thanh toén cac
khoan ng ngéin han khi dén han trd ng ciia Cong ty. Trong d6 h¢ sb thanh todn ngén han ciia
Cong ty ting déu tit ndm 2016 cho dén 9 thang dau nam 2018 cho thiy kha ning thanh toén ng
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ngén han cao. Cong ty luén dam bao tinh thanh khoan cin bing giita tai san ngin han va ng
ngén han

- Vé co cdu von: Chi tiéu vé kha ning can dbi von cia Cong ty duge dung dé phan anh
murc d6 dn dinh va tu chi tai chinh ciing nhu kha ning sir dung ng vay. Hé sé ng trén v6n chu
s& hitu giam manh cho thiy vén chii s hiru ¢6 toc do ting cao hon so véi ng phai tra. Ciing
nhu hé sé ng trén tdng tai san ciing giam din do tong tai san ting déu qua céc nam.

- Vé ning hec hoat djng: Céc chi tiéu vé kha ning hoat d6ng dugc ding dé danh gia Cong
ty khai thac va sir dung ngudn lyc hiéu qua. Vong quay hing tdn kho cho thay téc do luan
chuyén hang tén kho, thé hién higu qua sir dung von cia Céng ty.

- Vé kha nang sinh loi: Cac chi s6 vé kha ning sinh 1oi dua ra tong hop vé hiéu qua sin
xuét kinh doanh va hiéu niing quan 1y doanh nghiép. V& hé s6 sinh 10i doanh thu, 6 thang dau
niim 2018 ting manh so véi nim trude thé hién ning luc hoat dong cua Cong ty da tot hon véi
lgi nhudn sau thué ting cao. Thém vao d6 |4 hé sb sinh 151 von chu s& hitu va tong tai san giam
nhe 12 do tang v6n chii s& hiru va tong tai san.

11. Hji ddng Quin tri, Ban Tdng Giam dbc, Ban kiém soét, Ké toin truing
11.1 Hoi dong Quan tri
Béng 25. Danh sdch hji ddng quan trj

1 | Bui Biac Thinh 160153160 Chu tich HDQT

2 | Bui Viét Quang 162110909 | Thanh vién HDQT — Tdng Giam ddc

3 | Nguyén Manh Tudng 160039675 | Thanh vién HDQT — Ph6 Téng Giam déc

4 | Lé Thj Hong Yén 036169002232 | Thanh vién HDQT — Giam déc tai chinh

< ONG: BUI PUC THINH - CHU TICH HPQT

' 1. Ong: Biii Pire Thinh ' Chire vy: Cha tich HDQT

Gigi tinh T I Nam

Ngdy sinh | | 08/09/1947
g e
' Quéc tich o ' Viét Nam B
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S0 CMND 160153160 chp ngay 20/5/2008 ,Noi chp:
Céng an TP. Nam dinh

Dién t6c Kinh

Dia chi thuong tri 15 Mac Thi Buéi , TP Nam dinh , tinh Nam
Pinh

Trinh d6 vin héa 10/10

Trinh d6 chuyén mén Ctr nhén kinh té

Qua trinh cdng téc:

Nim

Pon vi cong tac

- Tu01/1990 - 12/1993

Giam déc Xi nghiép may xuét khiu 1-7 Nam
Dinh

- Tu01/1994 - 06/2004

Giam dbc Cong ty May Séng Hoéng Nam
Pinh

- T 10/2004 — 05/2009:

Chu tjich HPQT — Téng giam d6c CTCP May

- Séng Hong

~ Tir 06/2009 — 08/2014:

| Chi tich HDQT — CTCP May Song Hong

- T 09/2014 - 03/2016:

Chi tich HDQT - Téng Gidam dbc CTCP
May Song Hong

- Tir04/2014 — nay:

Chirc vu dang nim giit tai Cong ty

Chti tich HDQT

Chic vu dang nim giir tai t6 chic khac

Khong

S6 ¢6 phan s& hitu

10.300.440 CP twong duong 21,62% VDL

S6cd phén dai dién Khoéng
Hanh vi vi pham phép lujt 1Knong
' Quyén lgi mAu thudn vdi 66ng ty Khong
' Nhitng khoan ng ddi vi Cong ty Khong
Lo ich lién quan t6i Céng ty Tha lao HDQT

1 Nhirng ngudi ¢6 lidn quan nim giir ¢6 phin

Bui Viét Quang (Con trai) - 5.198.760 cb
phiéu (tvong duong 10,92% VDL)

Trén Chi Diing (Con ré) — 226.800 cb phiéu
(twong duong 0,48% VDL)
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< ONG: BUI VIET QUANG - THANH VIEN HPQT kiém TONG GIAM POC

2. Ong: Biii Viét Quang

Chirc vu: Thanh vién HPQT, Téng gidam dbc

Gidi tinh Nam

Ngay sinh 29/05/1978

Noi sinh TP. Nam Dinh

Quéc tich Viét Nam

S5 CMND 162110909 cdp ngay 5/3/2009, Noi cip:
i - Cong an TP. Nam dinh

Dan tc Kinh

Dia chi thuong tri

376 Hung Vuong, P. Vi Xuyén, Tp. Nam
Dinh

Trinh d§ van hoa

12/12

Trinh d§ chuyén mén

Thac sy kinh té

Qua trinh cong tac:

Niam

Tir 01/2004 — 09/2006:

Pon vj cong tic

Trg ly Giam déc cong ty may Séng Hong :
Nam Dinh

Tt 10/2006 — 05/2009:

Truéng phong thuong mai Quéc té - CTCP
May Séng Hong Nam Dinh

e —

Tir 05/2009 — 03/2016:

Phé Téng Giam Pdc CTCP May Séng Hong

Tir 04/2016 — nay

Téng giam déc C'l:bP M;ay Séngi—l.f‘}ng

' Chirc vu dang nim gitt tai Cong ty
|
|

Thanh vién HDQT, Téng giam déc CTCP
May Song Hong

Chirc vu dang nim gu”r tai to chirc khac Khong
S6 ¢b phan s& hiru 5.198.760 CP twong duong 10,92% VDL
S6 cb phin dai dién Khong o

' Hanh vi vi pham phap Iuéit = Khong

' Quyén lgi mau thudn véi Cong ty Khéng

Nhimg khoan ng d6i v6i Congty Khéng

 Loi ich lién quan t6i Cong ty

Tha lao HDQT va luong diéu hanh

' Nhitng ngudi c6 lién quan ndm gir ¢d phan

Bui Puc Thinh (B dé) - 10.300.440 ¢ phiéu
(twong duong 21,62% VDL)

Trin Chi Diing (Anh ré) — 226.800 cb phiéu
(twong duong 0,48% VDL)
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% ONG: NGUYEN MANH TUONG - THANH VIEN HPQT kiém PHO TONG GIAM

pOC

' 3. Ong: Nguyén Manh Tuing Chitc vu: Thanh vién HDQT, Phé Téng gidm
3 doc
' Giéi tinh 'Nam
- Ngay sinh 22/06/1971
' Noi sinh | Thanh Liém — Ha Nam
' Quéc tich Viét Nam
86 CMND 160039675 cAp ngay 03/09/1998, Noi cAp:
‘ Cong an TP. Nam dinh

Dén téc Kinh
 Dia chi thuong tri 31D/623 Puong Truong Chinh Ha Long —

Nam Dinh

Trinh d6 van héa 1212

Trinh d¢ chuyén mén Cir nhan kinh té

Qua trinh cdng tic:

Nim Pon vi cong tic

- Tu 01/1997 - 12/2006:

Quan ddc xuong may 4 — CTCP May Séng
Hong Nam Dinh

- Tu01/2007 — 08/2008:

Gidm déc didu hanh — CTCP May Song
Hong Nam Dinh

- Tir 09/2008 — 08/2014:

- Tir09/2014 — nay:

'Chﬁc Sl 5 s taj. _C_Gng ty T

Phé Tdng Giam Ddc — CTCP May Séng
Hong

Thanh vién HDQT, Phé Téng gidm déc —
CTCP May Soéng Hong

Thanh vién HDQT, Phé Téng gidm déc —
CTCP May Song Hong

; LIPS

' Chirc vy dang ndm giir tai t0 chirc khac

Khong

Loi ich lién quan tdi Cong ty

Sé ¢b phan s& hiru 567.480 CP twong duong 1,19% VDL
S cb phin dai dién | Khong S
Hanh vi vi pham phép ludt - Khong

Quyén lgi mau thuén véi Cong ty Ehéng o

Nhimg khoan ng déi véi Cong ty Khéng

Thit lao HDQT va luong diéu hanh
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‘: Nhimg ngudi cé lién quan nam giir cb phﬁn

Nguyén Thi Bich Hai (vg): 627.000 CP
tuong duong 1,32% VDL

% BA: LE TH] HONG YEN - THANH VIEN HDQT

4. Ba: Lé Thj Hong Yén

Chitc vu: Thanh vién HPQT, Gidm dée tai
chinh

' Giéi tinh

| Nit
Ngay sinh 20/01/1969
Noi sinh Nam Pinh
Quéc tich Viét Nam
S6 CMND 036169002232 cAp ngdy 10/04/2017, Noi
cdp: Cyc canh sat PKQL cu trit va DLQG vé
din cu
' Dan toc . Kinh
114A Nam O 17, Phudng Ha Long, TP N
Dia chi thuong tri : e g+ LOnR am
Pinh
Trinh d van héa 10/10
' Trinh d¢ chuyén mén - Cir nhan kinh té
' Qué trinh céng téc:

Nim

Pon vi cong tac

- Tu 07/1989 — 05/2008:

Nhén vién Ké toan Xi nghiép May xuét khéu
17

- Tir 06/2008 — 03/2009:

Hong

- Tir 04/2009 — 04/2011:

Trudng Phong Ké Toédn — CTCP May Song
Héng

- Tuw05/2011 - 08/2014:

- Tw09/2014 — nay:

Gidm déc Tai Chinh — CTCP May Song

CTCP May Séng Hong

Chirc vu dang nim giir tai Cong ty

Chirc vu dang ném gilr tai t6 chirc khac

CTCP May Séng Hong

Thanh vién HPQT, Giam dc tai chinh —

Khéng

' S8 ¢ phén s¢ hitu

226.800 CP tuong duong 0,48% VDL

86 ¢6 phan dai dign
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r

Lgi ich lién quan t&i Cong ty

| Hanh vi vi pham phap luat Khoéng
Quyén lgi mau thuin véi Cong ty Khéng
Nhitng khoan ng ddi véi Céng ty Khéng

- Nhitng nguoi ¢6 lién quan nim giir c6 phin

Vii Manh Tuong (Chdng): 1.022.400 CP
tuong duong 2,14% VDL

[

112 Ban Téng Giam dbc

Bing 26. Ban Téng giam dbc

Ho tén

CMND/H§ chiéu

Chire vu

1 Bui Viét Quang 162110909 Téng Gidm Déc

2 Nguyén Manh Tuong 160039675 Phé Tong Giam Pc
3 Trin Chi Diing 012999121 Phé Téng Giam Déc
4 Lé Thi Hong Yén 036169002232 Giam ddc tai chinh

< ONG: BUI VIET QUANG - TONG GIAM POC

(Trich ngang nhu trén HDQT)

< ONG: NGUYEN MANH TUONG - PHO TONG GIAM POC

(Trich ngang nhu trén HDQT)

< Ba LE THI HONG YEN - GIAM DOC TAI CHINH

(Trich ngang nhu trén HPQT)

< ONG: TRAN CHI DUNG - PHO TONG GIAM POC
3. Ong: Tran Chi Diing Chirc vu: Phé Téng gidm ddc
Gio1i tinh Nm
Ngdy sinh 4/7/1970
Noi sinh Binh Thuin
Quoc tich VigeNem
86 CMND 012999121 cdp ngay 20/11/2007, Noi chp:

CA TP Ha Ngi
|Dantoc =~ Kinh
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 Dia chi thudng tri 47 Puong Hoa Sia 1, Quén Long Bién, H
'_ Noi
' Trinh dQ vin héa o 10/10
Trmh do chuyen mon Cu l’ll’ldﬂ quan tr; k| nh doanh
Qua trinh cong téc:
Niam Bo‘n vi cﬁng tﬁc !

. Tir 1993 — 1996: ' Lam viéc tai Cong ty Scientific Drilling o | |
Viing tau |

Lam v1¢c tai Cong ty CHUBB Fire tai TP |

- Tir 1997 — 2000: Hd Chi Mmh

- Tir2001 —2003: Lam vi¢c Cong ty Slemens - NTC tai Ha

Noi
- T 200;:_26.;__ a ]Ij[in;q ;iléc tai C('mg_ ;yThal Duong Tech ta.i ‘
- Tt 2013 - nay: " Phé Téng glarh déc CTCP May Song Hong
Chtrc vu dang nim g;ﬁ_ltal .Cong ty Phé Tong glam“&oc
' Chirc vy dang néim giit tai to chirc khac Khong
‘"éo cb phin s hiru 226.800 CP tuong duong 0,48% VDL
...... ' 86 ¢ phén dai dién ‘ Khong
e phép |u@t S—— e
Quyerirﬂ;m_z;l_xnthuan vorl Co_ng ty - : Kh;)ng .
Nhitng khoan ng déi véi Cong ty | Khong ]
Lm ich lién quan t6i Cong ty - o - Luong didubgnh i

Nhlmg ngudi co lién quan nim g:u cb phan Khoéng

11.3 Ban kiém soat

Bing 27. Danh sich Ban kiém soat

Ho tén “MN Chire vu
I Nguyén Thj Hanh 030176000361 Trudng ban
2 Triéu Cong Trir 160673955 Thanh vién
3 Nguyén Vin Bing 035062000098 Thanh vién
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£

% BA: NGUYEN TH] HANH - TRUONG BAN KIEM SOAT

1. Ba: Nguyén Thi Hanh

Chirc vu: Truéng Ban Kiém Soét

- Gidi tinh Nit
Ngay sinh 19/11/1976

S e

Quéc tich Viét Nam
S6 CMND 030176000361 Ngay cép: 01/11/2017 Noi cép:

Cuc CSPKQL cu tmi va DLQG vé Dan Cu

g = B ,
bia chi thuong tra 54 Van Kiép, Hai Ba Trung, Ha Ngi
- e e W

Trinh d§ chuyén médn

Cir nhdn kinh té chuyén nganh ké toan
Thac sy kinh té

Qua trinh cong tac:

Nim

Pon vi cong tic

- Tir 8/1988 — 04/2006:

Ké todn trudng Cong ty thuong mai Ngoc Diép

- T 06/2006 — 04/2007:

Phu trach K& toan Cong ty XNK déu tu Tong
hop TP. HCM

- T 04/2007 — 05/2008:

Chuyén vién tu van cao cdp CTCP Chung
Khoan FPT

- T 05/2008 — 2014

Phé Gidm déc Khdi tu vAn tai chinh Doanh
Nghiép CTCP chimg khoan FPT

- Tw 2009 -2014

Thanh vién Ban Kiém soat CTCP May Song
Hong

- T 2014 - nay

- Tu 2014 — nay

Truong Ban kiém soat — CTCP May Song
Hong

Thanh vién Ban kiém soat — CTCP Dét Minh
Khai

- T 2015 —nay:

' Gidm dbc Phong tu van tai chinh doanh nghiép
. — CTCP Chitng khoan FPT

- Tur 7/2017 — nay:

Cé vén nghiep vu Phong Té chirc — CTCP May
Song Hong

Chirc vu dang nim giir tai td chire khéc

- Chirc vy dang ném giir tai Cong ty

Trudng Ban Kiém Soat

Gidm déc Phong tu vn tai chinh doanh
nghiép — CTCP Chimng Khoan FPT
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Thanh vién Ban Kiém soat — CTCP Dét Minh
Khai

S6 cb ph:iﬁ .sb hiru

334.080 CP twong duong 0,71% VDL

' S6 6 phan dai dién

Khéng

' Hanh vi vi pham phap luat Khong
' Quyén lgi mau thudn véi Cong ty Khong
' Nhirng khoan n¢ ddi voi Cong ty Khong

Lo ich lién quan t6i Cong ty

Thu lao BKS va lucmg theo quy dinh

Nhung ngudi co lién quan nim giir c6
phan

| ctcp Ching khoan FPT 6. 480.000 CP tuong

duong 13,61% VDL

Lé Vin Thai (Anh ré): 72.880 CP tuong Ung
0,15% VDL

&  ONG: TRIEU CONG TRU - THANH VIEN BAN KIEM SOAT

2. Ong: Tri¢u Cong Tru' N Chuc vu: Thanh vién Ban Kiém Soét

Giéi tinh _ ~ Nam -
__Ngay = T

Noi sinh Nam DPinh -

Quédc tich Viét Nam
S5 CMND 160673955 cAp ngdy 24/03/2005, Noi cAp:

Cong an TP. Nam Pinh

' Dan toc Kinh

' Dia chi thuong tri

S6 18, Té 30 Phuong Truong Thi, TP Nam
dinh, Tinh Nam Dinh

-Tnnhdﬁvhnhéa 10710
Trinh &Q- ;:ﬁuyeil — Ky su co khi ché tao méy
O WohobngBe:
Nim I Don vj cong téc

- T 1984 - 1997:

Nhén vién B phan Ké toan phy tréch méang
kiém soat hoat dong mua sim thiét bj - Xi
nghiép ché bién bong sgi - Tinh Nam Dinh

- Tu 1998-12/1998:

| Céng ty May Song Héng

- T 1999 — nay:

Truong Phung Quan ly thlct bi - Cﬁng ty May
Song Hdng nay la CTCP May Séng Hong
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: Thanh vién Ban Kiém Soat — CTCP May Song
- Tir 2009 — nay:

Héng

Chirc vy dang ném giit tai Cong ty

Thanh vién Ban Kiém Soét
Truong Phong Quén 1y thict bi

Chuc vy dang nim giir tai to chu:c khac | Khoéng

So ¢b phén s hiru " [ 89.920 CP tuorng duong 0, 19% VDL

So cb phan daidien ] Khong ]
| Han]] - phap 1uat psis l(hong — i ]
Quyen lgi mau thuan voi Cong ty Khong

Nhung khoan n¢ d01 vcn Cong ty lllllllllll | Khong - N

qu ich lién quan téi Cong ty

Thi lao BKS va luong theo quy dinh

Nhung nguoi ¢6 lién quan ném giir cb
‘ phén

Khéng co

% ONG: NGUYEN VAN BANG - THANH VIEN BAN KIEM SOAT

3. Ong: Nguyén Vin Bing Chu‘c vu: Thanh vién Ban Kiém Soat

Gidi tinh - Nam

Ngdysinh 1 08/09/1962

Noisioh - NamHi -

I Quéc tich Viét Nam
035062000098 cAp ngay 21/07/2015, Noi cép:
86 CMND | Cyc canh sit PKQL cu trii va DLQG ve din
| cu
Dan toc 'Kinh

' Dia chi thuong tré
|

' 384 duomg Truong Chinh, Phuong V1 Xuyén,

TP. Nam Pinh

' Trinh d vin hoa

10/10

' Trinh d9 chuyén mon

So cép ké toan

Qué trinh cong tac:

o Nim

Pon vj cong tac

- Tu 06/1979 — 12/1984:

Ke toan thong ké - C14.Eg.F 304

- Tu01/1985 - 04!1985:

Ch& chuyén cong tac

- Tir5/1985 — 6/1989:

Lai xe cong ty II, cang Ninh Binh
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T 07/1989 — 03/1993:

1]

Tir 04/1993 — 2008:

Lai xe XN may XK 1-7 Nam Dinh

' Song Hong nay 1a CTCP May Song Hong

Nhan vién Phong Hanh Chinh - Cdng ty May

Trudng Phong Hanh Chinh - CTCP May Song

- 0y
T 1 Thanh_-v;n Ban klem soat CTCP May Song
- Tir 2014 — nay: Héng
Chirc vu dang ndm gitr tai Cong ty g:;:gvliaé;bggauﬂi;riinzhsizéht
Chuc vu dang nim glu' tal to chuc khac Khdng
' 86 cb phén so hiru 135120 CP tuong duong 0,07% VDL
' 56 ¢é phan dai dién Khéng
| Hanh vi vi pham phap ludt Kh("mg.ﬂ
Quyén lgi mau thudn véi Cong ty Khéng
' Nhirng khoan ng déi véi Congty Khong

' Lgi ich lién quan toi Cong ty

Thu lao BKS va luo‘ng theo quy dinh

-
[

|
| Nhitng ngudi ¢6 lién quan nim giit c6
' phan

Vil Thi Bich (Vg) - 380.000 c6 phiéu (tucmg i
duong 0,8% VDL)

Nguyén Quéc Hung (Con) — 180.000 ¢ phleu |
(twong duong 0,38% VDL) |

%  ONG: LE VAN QUANG - Ké toan trudng

1. 6ng: Lé Vian Quang

Chic vu: Ké toan truong

- Gidi tinh Nam
' Ngay sinh 26/08/1965
' Noi sinh Thanh Tuyén - Thanh Liém - Ha Nam Ninh
! Quéc tich ! Vlet Nam
| 162650440 cép ngay 05/10/2005, Noi cip: CA
| BpCMD TP. Nam Dinh
T e |

26D/105 Han Thuyén — TP Nam Pinh

1 Trinh d6 vin hoa

10/10

‘! Trinh d§ chuyén mén

Cir nhan kinh té
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Qua trinh cong tac:

Niam

Pon vi cong tic

- Tur 08/1999 — 08/2008:

Phé Phong Ké toan Cong ty May Song Hong
nay la CTCP May Song Hong

Ké td.;nmtrudng CTCPMay Séng Héng

Ké toan trudng

Chitc vy dang niim giir tai t6 chic khac

Khéng

S0 ¢6 phan s¢ hiru

2.040 CP tuong duong 0,0043% VDL

' S6 ¢6 phan dai dign ' Khéng
Hanh vi vi pham phép lut Khong
' Quy?n lgi mau thudn véi Cong ty Khéng
' Nhitng khoan ng ddi véi Congty Khéng
Luong theo quy dinh

Loi ich lién quan ti Cong ty

| Nhirng nguoi ¢6 lién quan ndm giir co
phén
|

| Nguyén Thi Thu Huong (Vo) - 524.320 cb

phiéu (twong duong 1,1% VDL)
Lé Vin Tam (Em trai) — 41.400 c¢6 phiéu
(twong duong 0,087% VDL)
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12. Tai sin

Tai san

1. Tai san ¢6 djnh
hiru hinh

Bang 28. Tinh hinh tai sin c6 dinh

31/12/2017

Nguyéen gia

1.255.921.954.730

Gia tri con lai

644.674.187.666

Pon vi tinh: déng

30/9/2018

Nguyén gia

1.276.745.164.001

Gia tri con lai

582.219.943.488

- Nha ctra vt kién
tric

848.134.933.263

496.243.195.390

849.771.957.649

446.906.990.748

+ Nha xuong,

N o 339.247.260.579 | 168.813.030.801 | 339.247.260.579 | 147.363.706.755

nha van phong

+ Kho ting 106.431.885.363 | 65.790.686.452 | 106.431.885.363 | 60.916.011.295

+Sdn bai 44.570.860.899 | 31.808.851.316 | 44.570.860.899 | 27.265.228.199
k;df‘-i’ kién tric 357.884.926.422 | 229.830.626.821 | 359.521.950.808 | 211.362.044.499
ii May méc, thigt | 550 005 087.613 | 132.684.004.583 | 373.129.874.551 | 119.284.592.429
tNhom mdy may | 1oy 513831 400 | 53.537.961.676 | 166.799.563.718 | 41.288.170.075
cong nghiép
TN Ly 38.403.899.519 | 19.663.969.426 | 42.356.182.139 | 19.214.721.713
phong cat
* Nhommay hoan | s 300 023 462 | 820775125 | 7.857.819.462 | 2.840.658.714
tat dong goi
;:‘”"’”‘ maykiem | 501 460.545 | .738.834.123 |  2.494.935.545|  806.255.405
+ May thict bi 3.531.654.645 |  .962.683.581 |  3.531.654.645|  847.240.974
quan ly
+ Khéc 146.177.618.042 | 56.959.780.652 | 150.089.719.042 | 54.287.545.548
;Ph‘“’“g tignvan| 50018925424 | 10637077327 |  27.746.298.152 |  9.552.603.830
ghgﬁé"t bj véin 22.863.208.430 |  5.109.910.366 | 26.097.033.649 | 6.475.756.481
2. Taisin vo hinh|  5.706.098.163 | 2.974.488.026 |  5.898.098.163 | 2.403.652.122
Quyénsitdung dit|  1.309.176.000 |  845327.670|  1.309.176.000 |  796.233.570
Phan mem may 4396.922.163 |  2.129.160.356 |  4.588.922.163 |  1.607.418.552

tinh

(Nguén: BCTC Kiém todn nam 2017 va BCTC Quy 111/2018)
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Béng 29. Tinh hinh hang tén kho
Don vi tinh: dong

31/12/2016 31/12/2017 30/09/2018

Chi tiéu

Gia gbc

Dy phong

Gia goc

Du phong

. £
Gia goc

Dy phong

Hang mua dang di
dudng

12.900.465.287

2 | Nguyén li¢u, vit ligu

162.137.577.179

(4.249.008.987)

193.423.221.623

(3.498.352.207)

226.277.071.905

(3.498.352.207)

3 | Cong cu, dung cu

814.742.880

1.036.339.991

1.329.016.417

Chi phi san xuat kinh
doanh do dang

54.307.251.649

(2.935.145.470)

67.573.257.179

(2.935.145.470)

44.569.991.818

(2.935.145.470)

5 | Thanh pham

215.499.776.015

(12.235.109.888)

275.199.464.940

(10.191.686.635)

306.557.122.482

(9.250.059.315)

6 | Hang giri di ban

108.657.729

14.089.388

10.476.107
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Bing 30. Chi phi xay dung co ban dé dang

Xiy dyng co ban 31/12/2016 31/12/2017 30/9/2018
Déy chuyén may bong 19.885.423.600 - .
Cdng trinh nha‘ van 23.668.102 ) )
phong S6ng Hong 9

4c cong trinh xdy d
Cocidag tinh iy Qe i ; 23.112.465.245
tai Song Hong 1
Cac cong trinh xdy d

i . . 7.119.919.091
tai Song Hong 4
Cac cong trinh khac 10.840.484.410 136.295.667 9.007.401.653
Téng cong 30.749.576.112 136.295.667 39.239,785.989

(Nguon: BCTC Kiém todn nam 2016 va 2017 va BCTC Quy 111/2018)

Bing 31. Tinh hinh sir dung dét dai ciia Céng ty

Di¢n tich

P A A -
duye I'hoi han  Nguon goc sir

So
Tén khu dit GCNSD

. giao sir dung dung
Dat

(m2)

Song Hong 1.
Dia chi: 105 Nguyén Dic
Thuin phuong Théng

Nha nude cho
AC667379 | 24.701,5 | 11/01/2031 thué tra tién

. z : hang nam
Nhat thanh pho Nam dinh
Nha nudc cho
Séng Hong 2. 5.015 | 15/10/2043 |  thué tra tién
ia chi: I hang nam
5 bia chi: 10? Nguyén H}en CB224930
phudng Tran DPing Ninh Nha nudc cho
thinh phd Nam Dinh 10.985 | 15/10/2065 |  thué tra tién
hang nam
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Song Hong 3. Nha nuéce cho
Quéc 16 10 phuomg Loc Ha | AD721304 26.006 | 12/3/2033 thué tra tién
thanh phé Nam dinh hang nam
Séng Hong 3.
or:g . e —— Nha nudce cho
S“"f o 10 ni f{h“" AD721305 | 12.905,5 | 7/8/2033 | thué tra tién
uyén My Lgc ti am g
dinh
Song Hong 4. —
GO tekn Siakin et Nha nuéce cho
Hiran RUANTUONE | A 1920679 | 65.251,9 | 21/12/2055 | thué tra tién
huyén Xudn Truong tinh < "
. hang nam
Nam Pinh
Séng Hong 7.
CCN xa Hii oh Nha nudce cho
& Hal PUUONE | 24647 | 57.765.2 | 19/6/2060 |  thué tra tién
huyén Hai hdu tinh Nam 5 E
; hang nam
Dinh
Nha nuéc ch
Nha phé thuong mai - 228 s
. : thué tra ticn sir
Tran Hung Dao - Phuong | BA 9104312 130,5 | 15/10/2060 N
—— A dung dat mét
Ba Triéu - TP Nam Dinh 5
lan
Thué lai dit tra
Song Hong 8. HDNT sé mot lan cua
L6 E6+E7 KCN My Trung | 2402/24/02/ 38.308 | 25/12/2056 | CTCP Cong
TP. Nam Dinh 2012 nghiép tau thuy
Hoang Anh
Song Hong 9
5 Nalis ThEL Euvé Nha nudce cho
xd Nghia Thal, Huyen | poo4776 | 627112 | 15/12/2064 | thué tré tién
Nghia Hung, Tinh Nam ;
hang ndm
Pinh

(Nguon: Céng ty cé phan May Séng Héng)
13. K& hoach san xudt kinh doanh, lgi nhudn va ¢6 tirc trong niim tiép theo
Ké hoach lgi nhudn va cd tirc duge xdy dung can cir vao dinh hudéng chién lugc va ké hoach
san xuét kinh doanh trong nim téi va dugc xay dung dya trén tinh hinh thyc tién cia nén kinh
té va cac du bao ciia Cong ty. Hoi dong quan tri va Ban lanh dao Céng ty s& thudng xuyén theo
dai tinh hinh thyc hién ké hoach san xuét va kinh doanh trong tirng th&i ky, trén co s d6, Cong
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ty s& ¢6 bude diéu chinh ké hoach kinh doanh phi hgp véi tinh hinh thyc tién (Chi tiét du kién
Ké hoach lgi nhugn va cé tire giai doan 2018 — 2019 ciia Cong ty duwgc trinh bay tai bang dudi
day)

Bing 32. K¢ hoach sin xuit kinh doanh nim 2018 — 2019
Nim 2018 (¥) Nam 2019

Chi tiéu

%o tiing giam so

% ting giim so

Gia tri vOi thue hién Gia tri Vi
nam 2017 nim 2018

Doanh Thu Thuéan 3.500 ty 6,65% 3.669 ty 4,83%
Loi nhudn sau thé 230 ty 14,78% 324 ty 40,87% (**)
Von chi sd hitu 891 ty 17,98% 1.024 ty 14,93%
Ty 1& loi nhud thué/

kkce S 6,57% 7,53% 8,83% 34,39%
Doanh thu thuan
Ty 1& lgi nhudn sau thug/ - ,
Vén chu sé hiru binh quan 27,94% ) 33,83% i
Cb tirc 35-40% - 35% -

(Nguon: Cong ty ¢ phan May Séng Hong)
(*) Day la Ké hoach kr‘{ﬁi c'r'()m?h nam 2018 duviz' DHCD thfrd'r:g nién nam 2018 thong qua. i
(**) La so sanh giita so !’;'éu ké hoach 2 nam, neu so sanh vai ket qua thiee hién t6i 9 thang dau
nam 2018 thi ty I¢ thuee té tinh téi hién tai la 18,6% va sé con giam khi Cong ty hoan thanh nam
tai chinh 2018.

Ciin cir dé dat va xdy dwng ké hoach kinh doanh

Trén thyc té, tinh dén hét quy 111/2018, doanh thu thuidn céng ty dat 2.985,438 ty dong, loi
nhudn sau thué 1a 273,168 ty ddng, tuong (ng dat 85,29% ké hoach doanh thu thudn va
118,77% ké hoach loi nhuan sau thué cia nim 2018. Nhu viy, so vdi ké hoach Kinh doanh
duge DHCD thuong nién théng qua cho ndm 2018, tdi thaing 9/2018 Cong ty da hoan thanh
vuot chi tiéu loi nhudn sau thué. Theo Ban lanh dao Céng ty nhén dinh, hét nam tai chinh nam
2018 Cong ty s& vuot ké hoach ca chi tiéu doanh thu thudn va lgi nhuan sau thué. Dé dat dugc
két qua nay, tir nam 2018 Cong ty da chuyén dich don hang CMT sang cac don hang FOB.
Theo d6, ké hoach kinh doanh nam 2019 dugc Cong ty xdy dyng dya trén tinh hinh san xuit
kinh doanh thyc té tGi thoi diém hién tai va dinh hudng tién dan chuyén déi mang CMT sang
san xuat FOB. Cu thé: Ty trong doanh thu hang FOB niam 2017 1 62,64%: sang 9 théng nim
2018 ty trong doanh thu hang FOB ting 1én 70,8%. Mic dii doanh thu thuén chi bang 90,97%
doanh thu thuan dat duge ctia ca nam 2017 song v&i co cdu san xuét dich chuyén nhu trén cong
va viéc kiém soat chit ché gia von nén lgi nhuéin sau thué 9 thang nam 2018 da ting 36,3% so
véi nam 2017. Véi cac don hang FOB dang san xuat va tiép tuc thoa thudn ky két cho nam
2019, ty 1¢ doanh thu hang FOB du kién tinh hét nim 2018 dat mic 72%; va s& dat mic 75%
tong doanh thu nam 2019.
e Gidi phdp dbi véi nhigm vu sin xudt kinh doanh

- Cobng tac quan tri:
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+ Tang cudng cong tac quan ly, giam sat cac hoat dong ciia Ban Tong giam déc va bf
may gilp viéc ctia Cong ty, bao dam thyre hién ding cac ndi dung da dugc thong qua
trong céc nghi quyét cia PHPCP va HDQT Céng ty.

+ Don déc Ban Téng giam dbc lam tét viée chudn bi don hang va gia ca theo hudng
chuyén mon héa dé bao dam thyc hién ké hoach san xuét kinh doanh ctia cong ty.

+  Quyét liét chi dao tiét kiém, chdng ton that dé ning cao ning suét lao dong.

+ Tiép tuc duy tri Quy ché lam viéc da ban hanh.

+ Chi dao trién khai hé théng quan tri nguén luc doanh nghiép tong thé ERP dé quan ly
va kiém soat dir liéu thong nhat trong toan nha may.

+ Tap trung ddo tao ning cao chét lugng nhén lyc mdt sé phong ban chirc ning clia cong
ty

+ Duy tri, thiét 1ap cac mdi quan hé hop tac chién luge dé phat trién céc don hang, khach
hang tiém niing, thuong hiéu Ion, dim bao n dinh san xuit khi quy mé nhan lyc céc
Xxuong tang.

+ Tiép tuc m& rong phat trién thi trrdmg chin ga gbi dém xuét khdu; on dinh thi trzémg
noi dia.

- Cong tac dau tu:

+ Xay dung chién luc du tu, phat trién phii hop véi tinh hinh thuc té, dam bao dat dugc
cdc mye tidu chi yéu ciia phuong 4n san xuit kinh doanh dugc Dai hoi déng c¢d dong
thuong nién thong qua, nhat la chi tiéu vé doanh s6, loi nhudn, ty 1§ ¢b tic.

+ Tap trung déu tur chiéu sdu thiét bj va cong nghé bao dam phyc vy cho nhu cdu cua san
Xuét.

- Nguén nhén lyc:

+ Tiép tuc phét trién quy mé nhén lyc: 12.000 ngudi

+ Duy tri va xdy dung céc ving dén cu chién lugc dé cung cap 6n dinh vé lao déng cho
cong ty

+ Xay dung ké hoach, chuong trinh dao tao quy md, bai ban d6i véi d6i ngii can bo cong
nghé, co khi cap t6, cap xuong va thong qua cac phong trao thi dua luyén tay ngheé, thi
tho gioi.

- Giai phap vé thi truong:

+ Duy tri va cai thién méi quan h¢ tét vdi cic khach hang, nha cung cip truyén thong
théng qua viéc dam bao chat lugng cic don hang va td chire cac Hoi nghj Khéch hang
nhim tao tinh giin két
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+ Tiép tuc md& rdng thi trudong phan phdi ndi dia & cac khu vuc mién Trung va cic ving

mién chua c6 sy hién dién cua thuong hiéu Song Héng.
14. Dénh gié ciia t chire tr vin vé ké hoach lgi nhuén va cb tirc

Dudi géc d6 cua td chirc tu vén, Cong ty ¢ phan Ching khodn Ngéan hang Céng thuong Viét
Nam da thu thép céc thong tin, tién hanh céc nghién ciru phan tich va dénh gia cin thiét vé hoat
dong kinh doanh cua Cong ty cd phan May Séng Héng ciing nhu céc linh vyc kinh doanh ma
c6ng ty dang trién khai. Ching t6i nhan thiy ring, Cong ty ¢d phan May Song Hong la doanh
nghiép ¢6 vi thé hoat dong trong nganh, c6 doi ngii can bd cong nhéan vién lanh nghé va Ban
lanh dao c6 ban linh, nang ddng trong san xuét kinh doanh.

Dua trén két qua kinh doanh c4c ndm vira qua ciing véi dy bdo vé trién vong phat trién nganh
trong nhimg ndm sép t&i, ching toi cho ring ké hoach lgi nhudn va cd tic ciia cong ty trong
ndm t6i 12 phit hgp va kha thi néu nhu khéng ¢6 nhimg bién dong bat thudng va bat kha khéng
tac dong dén hoat dong san xuat kinh doanh ctia doanh nghiép.

Chiing tdi ciing xin lwu y ring, cac y kién nhén xét néu trén dugc dua ra dudi goc do danh gia
ciia mot td chire tu van, dya trén nhirng co sé thong tin duge thu thép c6 chon lgc dya trén 1y
thuyét vé tai chinh chirng khodn ma khong ham y bao dam gia tri cia ching khoan ciing nhu
tinh chiic chin cua nhimg sd liéu dugc dy bao. Nhan xét nay chi mang tinh tham khao v6i nha

dau tu khi ty minh dua ra quyét dinh dau tu.
15. Thong tin vé nhirng cam két nhung chwa thyc hi¢n ciia té chirc ding ky niém yét
Khong.

16. Céc théng tin, cdc tranh chip kién tung lién quan t6i cong ty ma c6 thé dnh hudng
dén gis ca chimg khodn niém yét

Khéng co.
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V. CHUNG KHOAN NIEM YET

1. Loai chirng khodn: Cd phiéu phé thong

2. Ménh gia: 10.000 ddng/ cd phiéu

3. Tbng sb chirng kho#n niém yét: 47.628.000 cé phiéu

4. S6 lwgmg cb phiéu bi han ché chuyén nhugng theo quy dinh cia phép luit hodc ciia to
chirc niém yét.

Theo quy dinh tai diém d khoan 1 Diéu 53 Nghi dinh sé 58/2012/NB-CP ngay 20/7/2012 quy
dinh chi tiét va hudng din thi hanh mot s§ diéu cua Luat chimg khoan va Ludt sira ddi, bd sung
mot s6 didu cia Luat chimg khoan, C4 dong la cd nhan, 16 chire ¢6 dai dién so hitu 1 thanh
vién Hoi dong quan tri, Ban kiém sodt, Tong giam doc, Phé Tong giam doc, Giam doc tai chinh
va Ké todn truong ciia cong ty; ¢é dong lom la nguoi cé lién quan véi thanh vién Hpi dong
quan trj, Ban kiém sodt, Tong giam doc, Pho Tong gidm doc, Gidm doc tai chinh va Ké todn
trucmg ciia cong ty phai cam két nam giiv 100% s6 co phiéu do minh s¢ hitu trong thoi gian 06
thdang ké tir ngay niém yét va 50% sé cé phiéu nay trong théi gian 06 thdng tiép theo, khong
tinh s6 c6 phiéu thuge s¢ hitu Nha nude do cde cd nhan trén dai dién ndm giit.

Ngodi ra, 04 cén bo nhan vién 1a Ban lanh dao Cong ty mua ¢b phiéu dot phat hanh theo chuong
trinh lya chon cho can bd nhan vién nam 2017 con bi han ché chuyén nhugng trong vong 3 nim
ké tir ngay két thic dot phat hanh theo quy ché phat hanh da dugc théng qua. Theo d6 céc cd
dong thudc ddi tuong nay bi han ché chuyén nhuong t6i hét ngay 3/8/2020 véi tong sé lugng
14 1.134.000 ¢ phiéu.

Danh sach han ché chuyén nhuong chi tiét cia ca 2 trudng hop nhu sau:
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Bing 33. Danh sich han ché chuyén nhwong chi Eiét

S6 CP han
A A
ché chuven

$6 CP cam

Tén ca
STT b
nhan/To chirc

Déi tirong

86 CP nam

giir

két nim giir
trong 6 thang
ké tir ngay
niém yeét

S6 CP cam

A < =
két nam giir

trong 6 thing

ticp theo

nhirong téi
hét ngay
03/8/2020

1 | BuiDtc Thinh | Chutich HDQT | 10.300.440 10.300.440 5.150.220 -
= .
o | Neuyén Thi Truong BKS 334.080 334.080 167.040 :
Hanh
3 | Triéu Cong Trit | Thanh vién BKS 89.920 89.920 44.960 5
Nguyén Vi
g | CBOERVED Thanh vién BKS 135.120 35.120 17.560 ;
Bing
: Co dong 16n lién
5 |CTCPChimg | o t6i thanhvien | 6.480.000 6.480.000 3.240.000 ,
khoan FPT
BKS
6 |LéVinQuang | Kétodn truomg 2.040 2.040 1.020 -
_— Thanh vién HBPQT
7 | Bui Viét 198.760 | 5.198.760 (*) | 2.939.580 (* 680.400
i Viét Quang —— 5 (*) *)
Nguyén Manh | Thanh vién HDQT
' 67.480 |  567.480 (* * 113.400
| g kiém PTGD ¢ (] 34044009
9 | TrinChiDing | °P° T‘;’gi il 226.800 |  226.800 (%) |  170.100(*) |  113.400
rmearend Thanh vién HDQT
10 ;Z:h‘ Hang kiém Giam déc tai 226.800 |  226.800 (*) |  226.800 (*) |  226.800
chinh
Téng cong 23.461.440 | 23.461.440 (*) | 12.297.720 (*) | 453.600

kil

(Nguon: Céng ty c6 phan May Séng Hong)

(¥ So Iwgné nay da bao gom phan han ché chuyén nhuong ESOP tdi hét ngay 3/8/2020.
5. Xép hang tin nhiém

Khéng cé.
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6. Phwong phdp tinh gia
Gi4 tham chiéu dy kién trong phién giao dich dau tién ctia c6 phiéu MSH trén S¢ giao dich
chitng khoan HS Chi Minh dugc tinh bing binh quén c6 trong s6 ctia 2 phuong phép sau:
- Phuong phap chiét khdu dong tién (DCF)
- Phuong phap so sanh chi sé gi4 cé phiéu / loi nhuan trén mdi ¢d phiéu P/E (goi tit 1a
phuong phap P/E).
Trong do:
o Phuong phap chiét khiu dong tién
Phuong phap dinh gia chiét khiu dong tién (DCF) thé hién gié trj hién tai (NPV) clia dong tién
du kién trong tuong lai ciia cong ty, cong voi lugng tién va twong duong tién hién tai clia cong
ty.
Phuong phép chiét khiu dong tién gdm 3 phén chinh: (1) Xéc dinh dong tién ty do FCFE va
FCFF, (2) Xéc dinh ty 1¢ chiét khiu va (3) Tinh gid trj cudi cung.
Bude 1: Xdc dinh Dong tién i do:
e Dong tién FCFE dugc tinh nhu sau:
FCFE = Loi nhudn ké toan + Chi phi phi tién mat — Thay déi von lwu dong rong — Ddu tu tai
san dai han + Vay ng¢ rong
e Dong tién FCFF dugc tinh nhu sau:
FCFF = Loi nhuin ké toén + Chi phi phi tién mit — Thay d6i vén luu dong rong — Pau tu tai
san dai han + Chi phi 13i vay * (1 — Thué thu nhap doanh nghi¢p)
Budc 2. Ty Ié chiét khiu:
e Chi phi sir dung von binh quin (WACC) dugc xéc dinh béng cong thurc:
WACC = w, X ko +wg X kg
trong do:
W,: ty trong sir dung von cb phin trén tdng ngudn von
Wg: ty trong sir dung von vay trén tong ngudn von
kg : Chi phi sir dung vén vay duge xac dinh bang chi phi 13i vay binh quéan trén
cac khoan ng vay cua doanh nghiép.
k, : chi phi sir dung von cd phan duge xéc dinh bang cong thirc
ke = Ry + f X [E(Rm) — Ry]
trong do:
Ry 1ai sut phi rii ro
E(R,,): rui ro thj truong
E(R,») — Ry: phan bu rui ro thj truong
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Ldi sudt phi riii ro (R¢)
Lai suét phi rii ro dugc sir dung la loi tie trai phiéu chinh phu Viét Nam ky han 10 ndm vao
ngay 21/8/2018

Phan bit rii ro thi triuon

Phén ba ri ro thi trudng thé hién phan loi sudt ma nha dau tu ky vong nhan duge nhiéu hon so
vdi 13i suat phi rai ro khi tham gia vao thi trudng ching khodn Viét Nam. Chung t6i sir dung
phén bu rai ro thi truong la 11.74%, dya vao két qua cua Gido su Aswath Damodaran - dai hoc
New York, cong bd ngay 21/8/2018

Hé 56 Beta ()
Heé sb Beta dugc tinh toan dya vio gié trj Beta trung binh cua cac doanh nghiép cing nganh da
duoc niém yét trén san chitng khodn.

Buede 3. Gid tri cudi ciing:

Gia trj cudi cing phan dnh gia trj ciia doanh nghiép khi két thic giai doan dyu phéng, véi gia
dinh ring doanh nghiép tiép tuc hoat dong vio cudi giai doan du bdo. Gid trj cudi cung dugc
tinh to4n da trén toc o ting trudng mai mai cia cong ty, va trién vong tdng trurdng cua nganh
dét may Viét Nam n6i riéng va nén kinh té Viét Nam néi chung. Téc d§ ting truong mii mai
duge ap dung 1a 1%.

Thuwe hién Dinh gis ¢6 phin:

e Phuong phap FCFE:

Gié tri VCSH = i i
i ~ L+ ke)!

Gi trj m&i ¢d phan = Gia trj VCSH/S6 lugng c6 phiéu dang luu hanh
» Phuwong phap FCFF:

FCFF,

Gia tri doanh nghi¢p = ) ————=7
- (1 + WACC)

Gié tri VCSH = Gié tri doanh nghiép — Gid tri cac khoan Ng + Gi tri tién va twrong duong
tién

Gia trj mdi cé phin = Gié tri VCSH/S6 lugng cé phiéu dang luwu hanh

Theo d6:

Ky dy bao cia Cong ty 1a cac ndm tai chinh két thic vao ngay 31 thang 12 cdc nam tir 2018
dén 2022.

Dong tién tu do va gid trj thu hoi cudi ky du bao dugc chiét khiu vé thoi diém 30 thang 9 nim
2018.
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Gia dinh mo6 hinh Gia tri Gia dinh mo hinh Gia tri
WACC 2018 12,63% | Phan bu rii ro 11,74%
Chi phi sir dung n¢ 2018 (Kd) 6,81% | Hé s6 Beta 1,13
CP sir dung v6n 2018 18,53% | CAGR LNST 2018-2022 4,2%
Lai suét phi rui ro ky han 10 nam 5,30% | Tang trudng dai han (g) 1%
Thaoi gian dy phong 5 ndm

Téng hop dinh gia FCFF Gia tri

Dy don téc do tang trudng dong tién dai han 1%
Téng gié tri hién tai cua dong tién doanh nghiép (triéu VND) 4.331.310
(+) Tién va dau tu ngén han (triéu VND) 256.406
(-) N¢ ngén han va dai han (triéu VNBD) 832.327
Gid tri von chii s& hiru (triéu VND) 3.755.389
S6 ¢6 phiéu luu hanh 47.628.000
Gid muyc tiéu (VND/cp) 78.848

Tong hep dinh gida FCFE

Gid tri hién tai cia dong tién v6n chii s¢ hiru (tri¢u VND) 3.396.939
$6 ¢ phiéu luu hanh 47.628.000
Gia muyc tiéu (VND/cp) 71.322

Gia binh quin theo DCF VND/ep

e Phwong phap P/E: Phuong phap nay dua trén gié tri loi nhudn trén mdi b phiéu cia Cong
ty va hé sb gia trén lgi nhudn ctia mdi cé phiéu (P/E) binh quén cua cc cong ty cing nganh
dang niém yet trén S¢ giao dich ching khoan Ha Ngi, S& Giao dich ching khodn HO Chi
Minh va Thj truong Upcom.

P =EPS x P/Ebq

Trong do:

P: 12 gi4 cd phiéu cla Cong ty dugc dinh gia

EPS: 1a lgi nhuan trén mdi ¢ phiéu cua cong ty trén céc s6 liéu béo céo tai chinh sodt xét 6

thang dau nim 2018 cua cong ty
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P/Ebq: 1a hé s6 gia/loi nhuin trén mdi ¢b phiéu trung binh ciia nhém céc cong ty ciing nganh
dang niém yét hoiic giao dich.

Qua khao sat cac cong ty dang niém yét, giao dich trén thi truong chimg khoan, ching t6i lya
chon cac cong ty sau ddy hoat dong cung nganh nghé vai Cong ty cd phan May Séng Hong. Tir
dé xem xét tinh todn hé s6 twong quan dua trén thu thap két qua kinh doanh 4 quy gan nhat tinh
tGi 30/9/2018 ciia Cong ty va hé sb gia trén thu nhap (P/E) binh quéin ciia cdc cong ty cing

nganh.

Ma chirng

khoin

1 | Tong Cong ty b phan May Viét Tién - I . VGG ' Lan 6,90
2 | Téng Cong ty cd phan Dét may I-Ioa Tho : HTG Lan 4,28
3 Cong ty C6 phan Dét may Pau tu - Thuorng mai TCM Lin 5.51
_— Cong ____________________________ N |
3 CLin | 490
5 | co Lin | 9,54

] H¢ s0 so sdanh binh quin 6,23

Theo do6:

Loi nhuan sau thué 4 quy gan nhét tinh dén

I ! 30/9/2018 | VND 330.017.011.897
: Tmh o e quan g Q’ng sl : _____________________________________
2 ‘ ¢o phiéu dang luu hanh 4 quy gin nhit téi i
. [30/92018 - S—
' S6 Iuorng o phiéu binh quan hru hanh tinh
21 dénsoonots b s
2.2 Thu nhap trén 1 o phlcu 4 quy gin nhat ; VND/CP | 13.560
2 3 Hé sb bmh quan Pz’l: nganh | Lan 6,23
| LI o e ey phuo’ng phap e S R
2.4  sinh P/E tinh binh quin s6 lwong ¢6 phiéu =~ VND/CP 84.456
 lru hanh . I -
3 ' Tinh theo phlrong phap 6 Iu’o‘ng b phlcu ,
| dang luu hanh tai ngay 30/092018 -
S6 luo’ng cd pthI.l luu hanh tai ngay T
L soonots e TR oz
3.2 - Thu nhap trén 1 ) phleu 4 quy gan nhat 1 VND/CP | 6.929
33 | Hé s6 binh quéan P/E nganh Lan 6,23
| Gig b phleu du kién theo phmrng phép s0 VND/CP 43.156
‘ sanh P/E
95
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Tﬁng hgp cac phwong phap dinh gii:

Phwong phap

Gia ¢o phicu

I Phuong phap DCF __ 75.085
:Phuorng TG soluongcophleu 84456 I
- luu hanh binh quan 4 quy gén nhat
thmg phapP/’E ti‘n'h R B e
- luu hanh tai thoi diém 30/9/2018 "

Dua vao sb liéu tinh toan trén, nhiam gia tang tinh thanh khoén cua ) phiéu déng thoi dua trén
quan diém than trong, Céng ty quyét dinh chon mirc gié khai diém niém yét cua Cong ty trong
ngay giao dich dau tién tai S& Giao dich chimg khoan TP. Hd Chi Minh la 45.000 déng/co
phiéu.

7. Gidi han vé ty 1§ nim giir ddi voi nguwdi nwrde ngoai

Diéu 1é t chirc va hoat dong cua Cong ty cd phan May Séng Hong hién nay khong quy dinh
vé gidi han ty 1¢ so hitu cua nha dau tu nudc ngoai ddi voi cd phan ciia Cong ty.

Theo Piéu | Khoan 2 ctia Nghi dinh s6 60/2015/ND-CP ngay 26/6/2015 cuia Thu tuéng Chinh
phii vé sira ddi, bd sung mét sb diéu ctia Nghi dinh s6 58/2012/ND-CP ngay 20/7/2012 quy
dinh chi tiét va huéng dan thi hanh mét s diéu cia Luat Ching khoan va Ludt sira doi, bd sung
mét s6 diéu cia Luat Chirng khoan thi ty 18 s& hitu nudc ngoai tai cong ty dai chung nhu sau:
(i) khong han ché ty 1¢ (trir khi Diéu 1¢ cong ty c6 quy dinh khac), (ii) truong hop diéu uée quéc
té ma Viét Nam tham gia c6 quy dinh vé ty & sé hitu nude ngoai thi theo didu wéc qude té, (iii)
néu hoat dong cia cong ty thudc nganh nghé diu tu kinh doanh ma phép luat ¢6 quy dinh ty 1é
0 hitu nuée ngoai thi thue hién theo quy dinh tai phéap luét d6, (iv) néu cong ty hoat dong trong
nganh nghé kinh doanh ¢o diéu kién ap dung d6i voi nha dau tu nude ngoai ma chwa co quy
dinh cu thé vé s& hitu clia nude ngoai thi ty 1€ so hiru nude ngoai tbi da 1a 49%, (v) céng ty hoat
dong da nganh nghé c6 quy dinh khac nhau vé ty 1é s¢ hiru thi ty 1¢ s& hitu nudc ngoai khong
vurot qui mirc thap nhat trong cac nganh nghé (ma cong ty d6 hoat dong) c6 quy dinh vé ty 1é
s& hiru nude ngoai, trir truomg hop diéu woc quoc té co quy dinh khac. Nghi dinh 60 6 hiéu luc
thi hanh ké tir ngay 01/9/2015.

Theo quy dinh tai Luat s6 03/2016/QH14 vé viéc sira d6i bo sung diéu 6 va phu luc 4 vé danh
muc nganh, nghé dau tu kinh doanh c6 diéu kién ctia luat dau tw, nganh nghé “Dich vu kho bai
va lwew giie hang héa”, “Vin tii hang héa dwong bj”, “Kinh doanh bit djng sin” va “Hoat
dpng y té khic chwa duwgc phin vao dau” ma cong ty ding ky hoat dong la nganh nghé kinh
doanh c6 diéu kién. Can cir cac vin ban phéap luét huéng din, Cong ty xac dinh ty 1é s¢ hiru
nudc ngoai ma Cong ty duge ap dung tdi da 1a 49%. Tai thoi diém ngay 1/10/2018, c6 dong
nude ngoai s¢ hiru 212.000 ¢6 phan, twong dwong voi 0.45% von diéu 1é cua Cong ty.
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8. Céc loai thué cé lién quan

Trong hoat dong san xuét kinh doanh, Céng ty dang chiu céc loai thué theo quy dinh nhu: thué
gié tri gia tang, thué thu nhap doanh nghiép, thué xuét nhap khau.

Déi véi nha diu tu s& chju thué thu nhap ca nhan khi c6 thu nhp tir hoat ddng du tu ¢b phidu.
8.1. Thué lién quan t&i hoat dong ciia Céng ty

a. Thué gia trj gia ting

Thué GTGT 4p dung ddi véi hoat dong san xuét, kinh doanh hiang ndi dia cua Cong ty thyc
hién theo quy dinh ctia Luat Thué GTGT nim 2008 va Luét Sira dbi, B6 sung mot s6 dicu ciia
Luat Thué GTGT ndm 2013 va cac van ban huéng dn thi hanh.

Thué suat Thué GTGT ma Céng ty phai chiu 1a 10%.

Thué VAT hang nhép khau dé san xuét hang ndi dia: tinh va ngp theo quy dinh hi¢n hanh.

b. Thué thu nhip doanh nghi¢p

Thué thu nhép hi¢n hanh la khoan thué dugc tinh dya trén thu nhap tinh thué trong ndm va thué
sut thué TNDN trong nam tai chinh hién hanh.

Cong ty ¢6 nghia vu ndp Thué TNDN bing 20% trén thu nhap chiu thué.

Trong nim 2013 va 2016, Cong ty da lan lugt hoan thanh viéc thyc hi¢n ddu tw bo sung va md
rong quy mé hoat ddng san xuét ("dv 4n ddu tu mé rong") tai nha may Séng Héng 7 va nha
mdy Song Hong 9. Theo d6, Cdng ty duge mién thué TNDN trong hai (2) nam va mién 50%
thué TNDN phai np trong bén (4) nam tiép theo ddi vdi thu nhp tang thém tir hai dy én dau
tu m& rong nay theo Nghi dinh s0 218/2013/ND-CP do Chinh phu ban hanh ngay 26 thang 12
nam 2013.

Cic bdo cio Thué ciia Cong ty & chju sy kiém tra ciia Co quan thué.

¢. Thué xuit, nhip khiu

Thué nhép khiu: Déi véi nguyén vat ligu, miy moe thiét bi nhap khiu dé san xuét hing ni dia.
Cong ty thuc hién ké khai va np theo diing quy dinh.

d. Cic loai thué khac

Cong ty tudn thu va ngp theo Ludt thué va cac chinh sach vé thué hién hanh dp dung cho cic
doanh nghiép nhu: thué moén bai, thué thu nhip ca nhan...

8.2. Thué lién quan t6i nha dau tw, ¢b déng

a. P6i véi nha diu tu c4 nhin
- Thu nhép tir chuyén nhwng chimg khosn:

Déi voi nha diu tu trong nude: Thu nhip tir chuyén nhugng chiing khoan 4p dung thué suat a
20% trén thu nhdp tinh thué cia ca nam hoic ap dung thué sudt 0,1% trén gia chuyén nhugng
chitng khoén ting lan. Viéc ap dung thué suét 20% trén thu nhép tinh thué ca nam phai dap mg
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diéu kién quy dinh tai Khoan 4a, Diéu 2, Théng tu s6 111/2013/TT-BTC ngay 27/6/2013 cta
B Tai chinh hudéng din vé Thué TNCN va cin ¢t Khoan 5, Diéu 16, Thong tw sb 156/2013/TT-
BTC ngay 6/11/2013 ciia Bo Tai chinh hudng din mot s6 diéu ctia Ludt Quan 1y thué, Luat Sira
ddi, B6 sung mot sb diéu cua Ludt Quan 1y thué thi: Thu nhap tir chuyén nhugng chimg khoan
ap dung thué sudt 12 20% trén thu nhap tinh thué cta ca nim hojic 4p dung thué suit 0,1% trén
gi4 chuyén nhugng chimng khoan ting lin i véi ca nhan cu tri.

Péi voi nha ddu fr nude ngoai: Thu nhép tir chuyén nhugng chimg khoan ap dung thué suét
thué TNCN 14 0,1% trén téng s tién nhan dugc tir viée chuyén nhuong.

- Thu nhfp tir ¢d tirc:

Ciing theo Thong tu s6 111/2013/TT-BTC, thu nhdp ciia ¢4 nhan tir ¢6 tic ciing duge xem la
thu nhdp chiju thué véi murc thué sudt toan phin 1a 5%. Trudng hop nha dau tu nhén ¢6 tirc bing
tién mit, thué TNCN duoc tinh bing cb tic m3i lan tra nhan véi thué sudt 5%. Trutmg hop
nhdn ¢ tirc bing cb phin hodc ¢b phin thuong, nha dau tu chua phai ngp thué khi nhan cb
phén, tuy nhién khi tién hanh chuyén nhugng sé cé phin nay thi nha du tu mdi phai thyc hi¢n
nghta vu thué va ap dung mirc thué suit twong ty nhu truong hgp chuyén nhugng chirng khoén.
b. DP6i véi nha diu tw td chire

- Thu nhip tir chuyén nhwong chimg khosn:

T chirc trong nuéc: Theo quy dinh tai Luat Thué TNDN sb 14/2008/QH12 ngay 03/6/2008 va
Ludt sé 32/2013/QH13 ngay 19/6/2013 sira di bd sung mot s6 diéu cia Lugt Thué TNDN sb
14/2008/QH12 thi thu nhdp tir chuyén nhugng vén, chuyén nhugng ching khodn la thu nhap
khéc 4p dung thué sudt thué TNDN la 20%.

Déi véi doanh nghiép nude ngodi: T chire nude ngodi sin xuét kinh doanh tai Vi¢t Nam khéng
theo Luat Doanh nghiép, Luat Diu tu thi thu nhap tir chuyén nhugng chimg khoan s& ndp thué
TNDN theo ty 1& 0,1% trén doanh thu tinh thué.

- Thu nhip tir ¢6 tirc:

Pugc mién thué theo quy dinh tai Khoan 6, Diéu 4 Luat Thué TNDN 2008.
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VL. CAC POI TAC LIEN QUAN TOI VIEC NIEM YET

1. Té chire tur vin
CONG TY CO PHAN CHUNG KHOAN NGAN HANG CONG THUONG VIET NAM

Dia chi: S5 306 Ba Tri¢u, Q. Hai Ba Trung, Ha Noi
Dién thoai: (024) 3556 2875
Fax: (024) 39741760

2. T chirc kiém todn
. CONG TY TNHH GRANT THORNTON (VIET NAM)

Dia chi: Tng 18, Thap Quéc té Hoa Binh, 106 Hoang Quéc Viét, P. Nghia D6, Q. Cu Giay,
TP. Ha Noi
Pién thoai: 024 3850 1686

Website: https://www.grantthornton.com.vn

o CONG TY TNHH KIEM TOAN VACO

Dia chi: Tang 12A, toa nha Téng Cong ty 319, s6 63 dudng Lé Van Luong, phuong Trung
Hoa, quin Céu Gidy, Ha Noi

Dién thoai: 024 3577 0781

Website: vaco.com.vn

VIL.PHY LUC

1. Phulucl

Ban sao hgp 1& Gidy chimg nhin dang ky doanh nghiép
2. Phulycll

Ban sao Diéu 1¢ té chirc va hoat dong cia Céng ty.

3. PhulucIll

Gidi thi¢u cac vin ban phap ludt.

4. PhulycIV

Ban sao B4o cdo tai chinh da kiém todn nam 2016 va 2017;
Béo céo tai chinh Quy I1I/ndm 2018.

5. Cic phu luc khic
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Nam Dinh, ngay ... thang ..... ngm 2018

TO CHUC NIEM YET
CONG TY CO PHAN MAY SONG HONG

TICH HDQ!

PBoi Dotr Chons

TONG GIAM POC

TRUONG BAN KIEM SOAT ! KE TUAN TRUONG

. -

KE TOAN TRUONG
. %ﬁyé}, %Z& %&ﬂ/:
L
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TO CHUC TU VAN l* o
CONG TY CO PHAN CHUNG KHOAN NGAN HANG CONG THUONG VIET NAM

PHO TONG GIAM pOCc 7%
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